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Abstract
Objective: The purpose of this study was to design a performance management model
for the Iranian Ski Federation by combining BSC and ISM approaches.
Methodology: This research is applied in terms of purpose and research data were
collected in the field and in a mixed way (qualitative and quantitative). The statistical
population in the quantitative sector, including the president, vice president of women,
secretary general, heads of units and staff of the ski federation, supervisors and
coaches of national teams and heads and vice presidents of ski delegations of the
provinces, is equal to 82 people and in the qualitative sector 18 people. They were ski
experts and professors of university sports management. Due to the limited number of
members, the community became equal to the sample. The research tool in the
qualitative part was an interview and in the quantitative part, a researcher-made
questionnaire. The validity of the questionnaire was confirmed by 10 professors of
sports management at the university and the reliability of the questionnaire was
confirmed by Cronbach's alpha test (o = 0.96). ISM and BSC methods were used to
design the model.
Results: The findings showed that there are 40 components in the development of
performance of the ski federation in the form of 12 dimensions and the dimensions
were placed in seven levels and four perspectives of growth and learning, internal
processes, customer (stakeholders) and development and finance. The dimensions of
establishing a growth-creating and motivational system and coaching, refereeing and
management training courses at the infrastructure level and the perspective of growth
and learning, and the dimensions of stabilizing performance improvement and ski
development of the country and generating income and attracting sponsors were at the
top of the model.
Conclusion: It can be said that the development of training courses and motivational
measures will facilitate the achievement of other dimensions of performance
management and improve the performance of the ski federation.
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Extended Abstract

Introduction and State of Problem

Achieving the organization's goals depends on the ability of human resources to
perform assigned tasks. Therefore, improving performance and improving
human resources is an undeniable need for organizations, and performance
management is a tool to achieve this goal (Lioyd Kasale, Winand, & Rabinson,
2018). Performance management plays a very decisive and vital role in
workforce planning. This process not only allows managers and employees to
link expectations and results, but also provides managers with essential
information (Eyoun, Chen, Ayoun, & Khliefat, 2020). In the meantime, the
Iranian Ski Federation, considering its existing resources, capacities, and
talents, needed a model for performance management so that it could optimally
outline and present its strategies and put the sport on the path to development.

Methodology

The research method is descriptive-survey and applied in terms of purpose,
which was conducted in a mixed method (qualitative and quantitative). The
statistical population in the qualitative section consisted of 18 experts, selected
purposefully based on experience, expertise, theoretical mastery, access, and
willingness, and the statistical population in the guantitative section included
officials and employees of the Ski Federation (40 people), supervisors and
coaches of the national ski teams (10 people), and heads and vice-chairmen of
16 active ski boards of the provinces (32 people), which was a total of 82
people. Due to the limited statistical population, the entire number was
considered as a sample. The research data was collected through library and
online studies, in-depth qualitative interviews of the research sample to
theoretical saturation, and a questionnaire method to determine the dimensions
and identify the components of the Ski Federation's performance management
model. The data collection tool was a researcher-made questionnaire that was
developed based on literature, performance management models, research
background, and the opinions of experts in the Barush Delphi. The validity of
the questionnaire in terms of form and content was obtained by 10 university
sports management professors, and the reliability of the questionnaire was
obtained through the Cronbach's alpha test for the entire questionnaire, which
was 0.968. To determine the balanced scorecard views of the axes and
components, the opinions of the experts were used based on the frequency
percentage, and the interpretive structural modeling technique was used to level
and structure the axes of performance management of the Ski Federation.
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Results

In the designed model of the present study, the axes of sustainability,
improvement of performance and development of skiing, income generation and
attraction of sponsors, creation of support platforms for skiing athletes, creation
and development of performance evaluation of skiing elements, development of
management of executive and administrative affairs, holding sports
competitions at the national level, development and implementation of strategic
and operational plans, planning and implementation of cultural affairs,
creativity and innovation, establishment of a sports talent identification system,
establishment of a growth-creating and motivational system, and coaching,
refereeing, and management training courses were obtained, and 40 components
were designed within these axes. The dimensions (axes) were placed in four
perspectives of growth and learning, internal processes, stakeholders, and
professionalization of the balanced scorecard, as well as seven levels of the
interpretive structural model. The findings of the study showed that the
dimensions of income generation and attraction of sponsors and sustainability,
improvement of performance and development of skiing are located at the first
level and also in the perspective of professionalization. Corresponding to the
perspectives of stakeholders, internal processes and growth and learning, the
dimensions of supporting platforms for athletes and the pillars of skiing,
performance evaluation, development and implementation of strategic and
operational plans, holding sports competitions, implementation of cultural
affairs, management of executive and administrative affairs, establishment of a
sports talent identification system, and creativity and innovation are located. At
the lowest level of the model and in the perspective of growth and learning, the
dimensions (axes) of establishing a growth-generating and motivational system
and coaching, refereeing and management training courses were located.

Discussion and Conclusion

Increasing the productivity of the federation's governing council, developing the
productivity of the technical committee, professional specialized training and
exchange of experience, increasing the guiding role of sports veterans, creating
mechanisms for selecting elite and top-level athletes in the country in different
age groups in order to form national teams, and creating and implementing
incentive mechanisms are among the components of the interpretive structural
model rule, the implementation of which is effective in realizing the above
categories of the research model. Therefore, it is recommended that these
components be prioritized for decision and action. The hierarchy of influence in
interpretive structural modeling is from low levels to the first level of the model,
and in the balanced scorecard from the perspective of growth and learning to the
financial and development perspective. In this research, carrying out
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educational and motivational activities in two balanced scorecard analyses and
interpretive structural modeling were determined as the most effective
measures. In fact, the findings of both integrated models showed that the
priority of action in the Ski Federation should be around the axes of developing
education and maotivational measures. Therefore, it can be acknowledged with
greater certainty that if the focus of the officials of the Ski Federation is on
empowering managers and coaches and increasing their skills, achieving the set
horizons in the sustainable development of this sport will be facilitated. Because
they are effective in creating or strengthening factors such as talent
identification, holding quality competitions, and developing and implementing
cultural affairs. When these factors are realized and carried out in the best
possible way, it will lead to continued honors, sustainable development, and an
increase in athletes and ski audiences. Therefore, it is recommended that the
officials of the Federation take the necessary action to carry out training
activities such as quality coaching, refereeing, and management courses,
educational workshops, and participating in or holding scientific conferences.

Keywords: Iran, Ski Federation, Performance Management, Balanced
Scorecard, Interpretive Structural Model.
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