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Abstract
Objective: The purpose of this study was to design the model of the Ministry
of Sports and Sports Managers of Iran.
Methodology: The present study is based on the purpose of fundamental
research and is conducted according to exploratory data collection and using
the data theory method. The data collection tool was a deep semi-structured
interview. The statistical population consisted of experts responsible for the
physical education of the overall education departments, managers, heads of
sports federations in the country, and the physical education instructors of the
students. Based on the theoretical saturation criterion, 15 people have been
used by the targeted sampling method with snowball techniques. The collected
data were analyzed using open, axial, and selective coding, and the final
pattern was extracted
Results: As a result, 172 primary concepts and 13 main concepts were
obtained, which in the form of a paradigm model, including axial and causal
conditions (structural, management and leadership and staff characteristics),
bed or field (organizational orientation and landscape And the resources of the
equipment), interventional factors (update, nonlinearity of organization and
knowledge management), strategies (organizational development and
processes of processes) and implications (entrepreneurship, organizational
dynamics, and preservation of human resources) were presented.
Conclusion: The findings of the research show that managers and sports
experts use a competency framework for exercise, training, selection, and
appointment
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Extended Abstract
Introduction and State of Problem

Obijective: Despite the fact that the concept of competence has been widely used
in the field of human resource management in recent years, the community of
researchers and users of human resources have not provided a uniform
definition of competence. The models presented around competence are also
influenced by various factors, such as: the nature of the job, the type of industry,
contingent factors and the views of experts, each of them has been developed
from a specific point of view. At the same time, most models emphasize the
suitability of the job and the employee as the extent to which the individual's
performance, knowledge, skills, abilities and values match the requirements of
the job (Esadi et al., 1400). Competence is the combination of knowledge,
abilities and expertise of a person or an organization. Therefore, competency in
management is the process of identifying, managing and developing employee
competencies. It coordinates the skills and behaviors of employees with the
company's goals. When used as a framework for attracting, developing,
engaging and retaining employees, it gives organizations a competitive
advantage (Avilartim, 2019). Considering the necessity and importance of the
subject and the wide application of managers' competencies in performance
management, changing organizational culture, training and development,
recruitment and selection, realizing goals and prospects, succession planning,
analysis of organizational capabilities and flexibility, transparency of roles and
Consolidation and implementation of human resource strategies, the existence
of a suitable model for the correct selection of expert and professional managers
who can play a significant role in the progress and development of the
organization is very important. Therefore, this research deals with designing the
competency model of sports managers.

Methodology

The present study is a qualitative collection that uses the approach of the
Foundation for Classification and Analysis. The statistical population of the
research is in the qualitative section of sports and academic experts in the field
of management. The data collection tool was a semi-structured interview. Based
on the theoretical saturation criterion, 17 people were used by purposive
sampling method with snowball technique. The collected data were analyzed
using open, axial and selective coding based on Strauss and Core model and the
final  pattern was  determined. In the quantitative  section,
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the statistical population consisted of 320 sports news and sports directors of the
Ministry of Sports, of whom 298 (more than 93%) returned the completed
guestionnaire. The sampling method is simple random. The statistical method is
discussed in a small part of the descriptive statistics of the research and
information similar to the criterion and standard deviation as well as the results
of one-sample t-test and Spearman correlation and in inferential statistics of
structural equation modeling. The partial small squares method (PLS-SEM) is
used. The validity and reliability of the questionnaire have been confirmed
Results

The findings of this research showed that various factors have an impact on the
competence of managers of the Ministry of Sports and Youth of Iran. These
factors included 90 primary concepts and 18 main concepts, which in the form
of a paradigm model include the central category and causal conditions
(organizational indicators and managerial abilities), background or context
(competence platforms), intervening factors (transparency and basic principles).
), strategies (support and incentive policies) and consequences (organizational
development and organization orientation) were presented. In the review of the
guantitative method, all the hypotheses that were prepared based on the
qualitative indicators and given to managers and executive experts have been
confirmed. The results of the present research with the results of the researches
of Farz Alipour, 2015 (reference to the components of planning techniques,
event management, sports sites and management of sports facilities and
management of research and electronic marketing), Eckstein et al., 2015
(reference to functional competencies and main for sports management), Duclos
Bastias et al., 2021 (referring to the regulation of the use of sports and facilities,
budget management and communication skills), Hashemi et al., 2021 (referring
to organizational independence, empowerment, context, talent management and
Competency), Nazari, 2020 (referring to the promotion of social competences
and improving moral virtues), Azrem et al., 2020 (referring to education and
learning, performance management, maintenance management, recruitment,
service compensation, succession, competence factors and the platform belief
and moral) and Nouri Khan Yordi, 2020 (referring to communication
competence, behavioral competence, technical competence, personality
competence, value competence, strategic competence, creativity competence,
professional competence, leadership competence, financial management
competence, cognitive competence) is aligned.
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Discussion and Conclusion

Paying attention to the budget allocated to sports and increasing its amount by
government organizations can be effective in improving the conditions.
Therefore, the bad economic conditions in the society also affect the amount of
people's participation in sports activities, so the more the economic conditions
of a society are improving, the more people participate in sports activities, and
as a result, there is prosperity in sports markets. and in general, sports economy
will be associated with development. Another factor is the lack of investment by
financial sponsors in the field of sports. In fact, financial sponsors cause
sufficient financial support for sports organizations on the one hand, and on the
other hand, it increases the motivation to participate in sports activities, which,
unfortunately, in our society due to Negatives, lack of proper advertising and
lack of providing the necessary grounds; There are many problems to attract
financial sponsors that must be identified with proper planning and basic steps
should be taken to solve them. In this way, a high financial turnover will be
created in the field of sports and sports activities. Based on the findings of this
research, we conclude that in order to implement competence among sports
organizations, managers and sports experts should focus on the categories
extracted from this research to select competent people, and from the
framework of competence to apply, training, select and appoint.

Keywords: competency of managers, sports development, management,
performance, human resources.
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