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Abstract
Objective: The purpose of the present study was to examine the competitiveness and
growth of small and medium-sized sports businesses.
Methodology: The research method was quantitative (descriptive-correlational)
conducted in two phases of Delphi and survey. The statistical population consisted of
faculty members of the faculties of physical education and management with
specialization in sport entrepreneurship and business management. In the first step, the
researcher identified and categorized by comparative study of conceptual model of
exogenous factor relationships in the form of 9 main factors and 23 items; endogenous
factors in the form of 8 main factors with 48 items and competitiveness index in 9
dimensions with 28 items in sport business level. Then a Delphi panel of 21 accredited
sports business experts and ultimately 180 sports business owners responded to the tool.
Results: The results of structural equation modeling analysis showed that the
effect of exogenous factors on competitiveness and growth of businesses had
more effect on endogenous factors than on endogenous factors, respectively.
Generally, customer satisfaction, productivity, future capabilities, financial
indices, contract growth, employee satisfaction, community satisfaction
explained significantly constructs of competitiveness.
Conclusion: The conceptual model of competitiveness mutual relations creates
a new approach in the analysis of competitive variables and enables managers
to better understanding the relevance of competitiveness factors and indices to
the development of an internal competitiveness measurement system for sports
businesses to analyze performance and factors of their competitiveness.
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Extended Abstract
Introduction and State of Problem

Since competitiveness plays an important role in the growth of small and
medium-sized sports businesses and causes value added, job creation, rapid
response to environmental changes and thus sustainable development in the
sports industry, this research seeks to determine the factors that play a role in
improving and strengthening the competitive ability and development of these
businesses.

Methodology

In the first step, the researcher presented a conceptual model of interaction
between effective exogenous and endogenous factors of competitiveness and its
indicators at the business level by comparative study of theoretical researches;
Exogenous factors were identified and categorized into 9 main factors, 23 sub-
factors, endogenous factors in the form of 8 main factors with 48 sub-factors and
finally competitiveness index in 9 dimensions with 28 items. Then, it was
validated in a Delphi panel of 21 sports business experts and finally tested it
among the owners of 180 sports businesses.

Results

The results of structural equation modeling analysis showed that each of the
factors and components of competitiveness with what priority and to what extent
affects the growth of sports businesses. Among exogenous factors respectively
the amount of effects, dimensions, political issues, macroeconomic conditions,
regulatory environment, international dimensions, technological position,
competitive environment, characteristics of the sports industry, and social and
cultural factors were significantly explaining the effective factors of exogenous.
Among the exogenous dimensions respectively the amount of effect, dimensions
of institutional relations, financial capacity, marketing, human resource
management, innovation, technology, strategic ~management, project
management were significantly explaining the effective factors of exogenous.
Among the dimensions of competitiveness index were the amount effect, overall
performance, customer satisfaction, productivity, future capabilities, financial
indicators, contract growth, employee satisfaction, and community satisfaction,
respectively. From the perspective of sports business owners, exogenous factors
have more effect on competitiveness and business growth than endogenous
factors. Also, comparing the effect of factors on competitiveness and growth, the
contribution of the effect of most effective factors on competitiveness can be
considered.
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The choice of methods of growth of sports businesses depends on the level of
recognition of 1) vital factors affecting competitiveness, 2) indicators that affect
the current position and 3) very suitable actions for maintaining or improving the
position.

Discussion and Conclusion

This research, due to the comprehensiveness of the factors and indicators, has
provided the basis for future studies in the field of competitiveness of sports
businesses. The competitiveness reciprocal relationship model has provided a
new perspective for analyzing the variables that shape competitive business
performance, so managers can have a greater understanding of the relationship
between competitiveness factors and indicators, thus providing a clear image
about the growth of their business. The next step in this direction is to develop a
competitiveness assessment system for domestic use in sports businesses that
allows them to review and analyze their performance and competitiveness
factors.

Keywords: Sports Business, Competitiveness, Growth, Endogenous Factors,
Exogenous Factors.
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