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Abstract
Objective: The purpose of this study was to identifying the future drivers of
professional sports clubs in Iran (Case study: Foolad Mobarakeh Sepahan
club).
Methodology: This research is descriptive-analytical in terms of applied goal
setting strategy and its method and explanatory based on futures research
methods. The statistical population of this study consisted of experts in the
field of university and club. The selection of these people was purposeful and
their number was equal to 20 people. In order to identify the issues affecting
the future of Sepahan Club, a review of the research literature as well as
interviews with experts was used, based on which 25 final components related
to the future of Sepahan Cultural and Sports Club were identified.
Results: According to the research findings, the four variables of club
sponsors, fan presence, media coverage and club revenue generated had the
most impact and the most impact in general, so because they had recorded
high importance and uncertainty for themselves as the future drivers of
Sepahan Cultural and Sports Club were determined.
Conclusion: The study of key factors affecting the future of Sepahan club
indicates the relative dominance of the club's sponsors, the presence of fans,
media coverage and the club's revenue generation over other factors that seem
to have the most role in the future of Sepahan club and in planning. Long-term
ones need to be considered.
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Extended Abstract
Introduction and State of Problem

Today, sports have become one of the big industries and its importance is
increasing day by day. In the structure of sports around the world, sports clubs
are the basis for the growth and development of various sports (Talibpour et al,
2013).

On the other hand, considering the speed of external and internal environmental
changes, it seems that the future of these clubs is unpredictable with a significant
level of uncertainty; In such a way that one can imagine different scenarios for
the future of this club.

However, the future is unpredictable and it is difficult to determine what will
happen. Therefore, flexibility and acquiring sufficient knowledge to respond to
these uncertainties in sports organizations is more necessary than ever. Therefore,
in the present study, using the prospective approach, the present study has
identified the key drivers for the future of the Sepahan Cultural and Sports Club.

Methodology

This research is descriptive-analytical in terms of practical targeting strategy and
descriptive-analytical based on future research methods. The statistical
population of this research is made up of experts from the university and club
fields. The selection of these people was purposeful and their selection criteria
included theoretical mastery, practical experience, willingness and ability to
participate in research and access to them. It should be noted that the number of
experts participating in Delphi-oriented methods such as future research is
generally determined between 14 and 25 people, and according to the above
criteria, 20 experts participated in this research. In order to identify issues
affecting the future of Sepahan Club, a review of research literature and
interviews with experts were used, and based on that, 25 final components were
identified in relation to the future of Sepahan Cultural Sports Club.

In addition, in the continuation of the research, the extracted variables and
indicators have been investigated and analyzed using the mutual effects analysis
method in the Mi'kmag environment. For this purpose, a 25x25 matrix containing
25 indicators (which were the summaries of the key components in the research
topic) was used to determine the status of each of them (in terms of influence,
effectiveness and mutual relations) in the system should be specified
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Results

The four variables of “club sponsors”, "fan presence"”, "media coverage" and
"club income generation" have the most impact and the most impact. Based on
this, the realization of each of the main scenarios is dependent on the occurrence
of changes in these variables, so the four mentioned components are identified as
driving forces in this research. According to research experts, these driving forces
have a relatively high importance and uncertainty in the subject of the research
due to their high influence and influence and can be used as the main uncertainties
of the research for the next stage (use of software Scenario Wizard) to be known.
In addition to that, an identified influencing variable, an identified regulating
variable, and all the influencing variables calculated from Meek-Mek software
also have a decisive role in the design of future scenarios and stories, and their
conditions and changes in Writing and describing the final scenarios will be used.
Each of these drivers has potential uncertainties, whose accurate statistics and
description require holding a panel of experts in the next step of the research.

Discussion and Conclusion

The purpose of this research was to identify the future drivers of Sepahan Cultural
Sports Club. The analysis of the findings showed that out of the total of 25 issues
of effective influence on the system, only 4 components are the key drivers of the
future of Sepahan Cultural Sports Club. At the same time, 5 components played
the role of influencing variables, 7 components played the role of bimodal
variables, 3 components played the role of independent variables, and finally 6
components played the role of influencing variables in the system. This finding
is in line with the results of the Heidari et al (2020) study that it is due to the
extreme fluctuations in the exchange rate, the increase in the inflation rate,
government laws and regulations, the attraction of financial sponsors, the
presence of the private sector, having appropriate equipment and facilities, the
support of government institutions and coverage media, having the technical staff
and national and international players mentioned, Shahraki & Ismaili Shazandai
(2020) because they had reported the political drivers and organizational
structure, Ghorbani Morineh & Khodadakshi (2019) who mentioned the
existence of more fans in They mentioned the stadium, the amount of financial
support, the technical staff and having a foreign coach. Kazemipour et al (2019)
is consistent because they mentioned the political environment and national
infrastructure and international status, Clutterbuck & Doherty (2019) because
they reported the provision of facilities and financial assistance.
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