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Abstract
Objective: The aim of this study was the exploration of influencing factors
on performance management implementation in sport organizations
(Physical Education and Sports Activities Office and Students Sports
Federation).
Methodology: This research carried out qualitatively using content analysis
approach. Statistical population included scientific\executive as well as
information society elites in performance managements realm. Statistical
sample was sampled and interviewed adequately as well as purposefully
based on theoretical saturation (14 subjects) . Research instruments included
a systematic library review and semi-structured exploratory interviews.
Content and face validity of framework interview form from experts’
perspectives as well as programmer intra-rater reliability (86%) have been
confirmed. For data analysis, three stage open, axial and selective coding
and also, conceptual framing have been utilized.
Results: The outcomes consisting of 50 factors in open coding which
divided into 10 dimensions and their factors including organizational
engineering, knowledge and psychological capital, contextual.

Conclusion: An accurate and targeted implementation/execution of systems
which are related to proposed patterns, in various organizational levels,
require more attention and efforts from managers in this area. In addition,
more thorough study in order to adapt to organizational situation is
warranted.
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Extended Abstract

Introduction and State of Problem

The aim of the current research was to identify the factors influencing the
implementation of performance management in sports organizations (sports
federations, sports education federations, and physical education and sports
activities offices). All organizations, for development, growth, and
sustainability in the competitive arena, require a system that can assess the
efficiency and effectiveness of their organizational programs, processes, and
human resources and utilize the results of data analysis to improve the
organization and achieve its missions and strategies, shifting from performance
evaluation to performance management. (Ahmadvand, Torbati, Pourreza,
Naderi, & Fyruzshahi, 2012). When performance management is designed and
implemented within an organization, along with its requisite components and
prerequisites, it has the potential to identify and offer practical solutions for a
portion of the organization's issues and challenges (Gunduz & Simsek, 2007).
Despite several years of performance management implementation in the public
sector, significant challenges persist, and the expected improvements in
performance, responsiveness, transparency, and service quality have not
materialized as desired (Fryer, Antony, & Ogden, 2009; Ghanbari,
Heidarinejad, & Parandin, 2016). Part of this inefficiency is attributed to how
this system is executed, while another part is due to theoretical gaps in this area,
indicating that most studies have been focused on performance measurement
and evaluation, with less emphasis on performance management, which has
received less attention (Yavari & Zahedi, 2013). Ambiguity and conceptual
confusion in the literature of organizational performance in the public sector,
along with the proliferation of models and contradictions among them, have
reached a level where Siegel and Summermatter (2008), after studying and
analyzing research in this field, stated that, in general, the body of knowledge in
this field lacks a clear consensus on the most critical elements essential for
assessing and evaluating the performance of government organizations.

Methodology

The present research was qualitative and characterized by a systematic
analytical structure, a process-oriented strategy, and practical in terms of
outcomes. This study was cross-sectional within the time frame of 2018 to
2019. The participants in the research consisted of 14 academic experts in the
field of performance management in sports organizations, as well as top-level
executives in executive sports organizations within the realm of sports
education in Iran. The participants had an average age of 43.35 years and an
average work experience of 17.28 years. They were purposefully selected and
interviewed after a thorough examination of their academic and executive
backgrounds by the research team.
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The research instrument employed in this study was semi-structured interviews
with the research participants, which continued until theoretical saturation of
data was achieved. Additionally, a checklist was used to extract concepts from
library sources related to the research topic. Content and face validity of the
interview framework were confirmed by experts. The reliability of the study
was assessed using the inter-coder reliability method (86%) (Khastar, 2009).

To conduct the research, initially, the relevant concepts and initial conceptual
model of performance management system were identified through a literature
review. Then, a interview form was prepared based on the information obtained
in the theoretical study and provided to the participating experts (interview team
members) in person to express their opinions on monitoring the identified
concepts and the initial conceptual model. Qualitative content analysis with an
inductive approach was used to analyze the findings from the conducted studies
and the experts' opinions in order to understand and quantify the dimensions
influencing the implementation of performance management in sports
organizations. After summarizing and analyzing the results of the library studies
and expert sessions in three stages (open coding, axial coding, and selective
coding), the final variables and the final conceptual model were presented.

Results

To quantify and understand the dimensions of performance, the factors
influencing performance in executive sports organizations were framed using
the content analysis method in three stages: open coding, axial coding, and
selective coding. In the first stage, open coding, which involved identifying
components by summarizing the concepts extracted from interviews and library
studies, 50 components were identified. In the second stage, axial coding, the
identified components were classified into 10 dimensions based on patterns and
trends among the components. These dimensions included financial,
procurement, administrative intelligence, environmental, human capital,
management system, intellectual assets, behavioral assets, social adaptation, and
satisfaction-productivity dimensions. In the third stage, selective coding, factors
were identified through grouping the dimensions identified in the previous
stage. The identified dimensions were categorized into four broad areas:
contextual factors, organizational engineering, knowledge capital, and
psychological factors. Additionally, two dimensions, social adaptation and
satisfaction-productivity, were identified as outcome factors of performance
management in sports organizations.

By summarizing the literature review and semi-structured interviews, a
proposed conceptual model was presented, consisting of three factors:
organizational engineering (3 dimensions), knowledge capital and psychological
factors (2 dimensions), and contextual factors (3 dimensions), as influential
factors on performance, with social adaptation and satisfaction-productivity as

Copyright © The Author Publisher: University of Guilan



Quarterly Journal of Sport Development and Management/Spring/ 2022 / Vol. 11, No.29 ﬁ

outcome factors of performance management in executive sports organizations.
The organizational engineering factor includes three dimensions:
environmental, administrative intelligence, and management system. The
contextual factor includes three dimensions: financial, equipment, and human
capital. The knowledge capital and psychological factor include two
dimensions: intellectual capital and behavioral capital.

Discussion and Conclusion

Sports organizations need to prioritize continuous improvement as a
fundamental principle of their operations if they strive to survive and consider
themselves in need of a presence at the national and international levels. This
principle can only be achieved by creating a conducive environment for
performance management through obtaining necessary feedback from both
internal and external sources, analyzing strengths, weaknesses, opportunities,
and threats of the organization, fostering accountability and satisfaction, and
implementing a performance management system with an appropriate model.
The presented framework in this study differs from previous research by
incorporating a comprehensive theoretical and conceptual review and
attempting to provide a deeper understanding. It achieves this by extracting
structures from interviews conducted with experts and aligning them with the
real environment of the researched organizations. Therefore, the identified
factors in this study are more comprehensive compared to previous research.
The Physical Education and Sports Office of the Ministry of Education and
Sports Student Federation, based on their goals and the Fundamental
Transformation Document, needs to implement a performance management
system to receive feedback and information about the performance of their
programs and activities. Therefore, it is suggested to categorize the identified
factors, dimensions, and components in the actions of performance management
in executive sports organizations. Based on the obtained model, a precise
measurement should be conducted in each factor, dimension, and component
within the examined organization. Furthermore, it is proposed that researchers
in the field of organizational performance management separately model the
extracted components in the six areas of mass sports and leisure, competitions
and sports events, educational-sports activities, research-sports activities, sports
talent identification, corrective exercises and injury prevention. The role and
impact of these components on performance management should be examined
individually, considering their specific area of activity.

Keywords: School Sports, Organizational Performance, Sports Organization
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