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Abstract

Objective: The aim of the research was explaining of productivity of private
clubs in Lorestan province based on service differentiation.

Methodology: The research method was Grounded theory with Glaser
approach. Statistical population was experts (professors of sport management).
The purposeful sampling method and theoretical saturation criterion in this
method ended the number of interviews: the sampling method in targeted
sampling technique was snowball / network.

Results: 58 concepts were extracted during open coding. Of these codes, the
value chain, network chain, and rapid transformation each had the highest
number of referrals, with 16 categories at the central stage: 16 categories,
exclusive access, dominant interfaces, proprietary standards, redefining
customer experience with the club, integration Customer, horizontal alignment,
low cost, differentiation, business mission, business executives, industry
structure, competitive position, effectiveness, targeting, innovation, and
executives business processes strategies extracted; Compliance Letters,
Comprehensive Customer Solution, Best Product, Hand Executive procedures
and adaptation processes were extracted.

Conclusion: In order to benefit the private sports clubs, attention to issues such
as best product delivery, comprehensive customer solution, system adherence,
implementation guidelines and adaptation processes is of high executive
importance which should be considered particularly in order to improvement the
productivity of these clubs
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Extended Abstract
Introduction and State of Problem

Undoubtedly, to have a dynamic and developed future and economic standing in
today's highly competitive world, it is necessary to increase productivity and
make maximum use of minimum facilities. Today, all developed or developing
countries have realized the importance of productivity as one of the necessities
of economic development and gaining competitive advantage. In this way, most
of the developing countries have made significant investments in this field in
order to spread the culture of productivity and use techniques and methods to
improve it. Lorestan province is facing the problem of youth unemployment,
and on the other hand, the existence of many sports champions in this province
in various fields indicates the great interest of the youth of this province in
sports. This great interest in sports is a uniqu opportunity to increase economic
investment in clubs, especially in Lorestan private clubs. Considering the
mentioned requirements, private clubs have a very good potential to increase
productivity. Therefore, in this paper, we aimed to explain the Hax model in the
relationship between costumer’s attraction and the productivity of private clubs
in Lorestan province and to specify the optimal audience attraction model in
relation to the efficiency of private clubs.

Methodology

The current research was conducted qualitatively and based on the Grounded
theory and Glazer's approach. The statistical population of this research
included elites (professors of sports management). In this research, 15 samples
were interviewed until reaching theoretical saturation. The purposeful sampling
method and the theoretical saturation criterion were ended the number of
interviews in this method (15 interviews). The snowball/grid method was also
used for sampling in purposeful sample technique of type. A semi-structured
interview was used to identify the desired indicators. The questions that were
asked during the interview were based on the strategic planning model of Delta
(differentiation of services). To check the validity and reliability of the research,
Guba & Lincoln criteria were used as follows: 1. Review was done during
coding. 2. Classification or confirmation of the results was done by referring to
the subjects. 3. The approval of the research colleagues, including the
supervisor, consultant, and two coders outside the research was obtained. 4.
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Analysis of qualitative cases was done. 5. The adequacy of referrals was
checked. In order to comply with the ethical aspects in the process of
interviewing and distributing the questionnaire, the following points were used:
1. All the interviews were conducted based on the informed consent of the
participants in the research. 2. The participants in the research were assured that
their opinions and needs during the interview will remain confidential to the
researcher. 3. The participants were assured to be informed about the data
interpretation and analysis process if they wish. In the open coding method, the
following concepts were examined: customer power, growth potential, technical
knowledge, maintaining competitive advantage, chain value, value network,
elasticity of price against demand, use of competitive capacity, creation of
imbalance in the market, recognition of cost drivers, upgrading and
improvement of customers' economy, improvement of independent cost of
service, upgrading and improvement of horizontal communication in
components of comprehensive solutions, achieving cheap distribution,
recognizing and increasing the profitability of each service, recognizing and
exploiting opportunities, increasing customer value, creating direct distribution
channels at any time, expanding the family of services based on common
formats, following the Fast flow of services, integration and renewal of care
functions for customers, creating adherence to the system, rapid transformation,
club development, creating a competitive environment, positioning, joint plan,
practical definition of the club structure through identifying its constituent parts,
focusing on plans executive, business field, providing high commitments with
low cost, increasing efficiency compared to scale, increasing service features,
increasing the club's reputation, optimal response to customers, speed of service
delivery, frequency of services provided, providing services with high quality,
customer relationship management and customer grouping. Open coding, Axial
coding and Selective coding procedure were used for data coding in which 58,
16 and 9 components were examined respectively. At the end, data analysis was
done by Grounded theory using NVIVO version 12 statistical software.

Results

In the open coding procedure, 58 concepts were extracted. Among these codes,
value chain, value network and rapid transformation, with a frequency of 9,
achieved the highest number of citation based on the opinion of the experts. In
the Core stage, 16 categories were extracted including: exclusive access,
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dominant interface, exclusive standard, redefining the customer experience in
relation to the club, integration with the customer, horizontal expansion, low
cost, differentiation, business mission, business executive instructions, industry
structure, position Competitiveness, effectiveness, targeting, innovation, and
executive instructions of business process strategies. In the Selective coding
procedure, 5 main core categories were extracted as factors in the productivity
of private clubs in Lorestan province including: the best product,
comprehensive customer solution, adherence to the system, executive
instructions and adaptive processes. The credit of the club will increase as the
service features are increased. Regarding the best product and providing
distinctive services in improving productivity, it was also found that by
increasing the features desired by customers in services, using new technology
in providing services, increasing the reputation of the club, increasing service
features, introducing the services to the customers in the shortest time,
providing no popular services and no identical services similar to other clubs
will attract more and more costumers and users of club services. Also, providing
high commitments with low cost, increasing efficiency compared to scale,
simplifying the service processing process, acquiring more market share and a
series of such services will provide the best form of providing services and
products to customers.

Discussion and Conclusion

Based on the results of this research, it can be said that applying new
technologies, increasing the prestige of the club and increasing the service
features; will result in customer satisfaction. In order to apply this strategy, the
products must be introduced to the customers quickly, so that the service
provided is the first service available and, in other words, the leader in the
market. Furthermore, the best criteria to determine the success of a club is to
increase the number of services in the market. Creating specific standards, that
is classifying target market information, managing relationships with customers
and grouping customers in the best way can improve productivity in private
sports clubs in Lorestan. Generally, he results of the research revealed that in
order to increase productivity of private sports clubs in Lorestan, paying
attention to things such as providing the best product, comprehensive solution
for customers, adherence to the system, executive instructions and adaptive
processes are of great executive importance, which should be seriously
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considered in order to improve the productivity of these clubs.
Keywords: productivity, service differentiation, sports clubs, Lorestan
province.
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