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ABSTRACT

Objective: The aim of the present study was to explain the factors affecting the presence of
donors in the development of sports venues and facilities.

Methodology: The research method was a qualitative type of conventional content analysis, in
which 16 specialists in the field of sports management, donors in the field of sports, and
managers of the Ministry of Sports and General Departments of Sports and Youth were selected
based on purposive sampling criteria, and interviews were conducted in a semi-structured in-
depth manner.

Results: After reviewing the interviews and analyzing them, 28 categories were coded, which
were named in the axial coding process in the form of 7 major categories or themes: 1- Media
capacity 2- Culture governing the society 3- Social background and context of donors 4-
Attitudes, interests, and personal beliefs of donors 5- Patronizing policies 6- Culture-building in
attracting donors 7- Achievements of endowments in the field of sports. In general, the
formation of sports support and charity associations, the activation of provincial committees to
attract the participation of sports-supporting donors, the creation of sports support and charity
campaigns, the creation of sports support and charity funds, the creation of a sports support
museum, and the formation of a board of trustees of sports support foundations were identified
as factors for attracting donors.

Conclusion: To this end, management strategies such as smoothing the existing obstacles in
supporting sports through inter-organizational follow-up and coordination are among the
essential measures. In addition to obvious achievements for cultural and social stakeholders,
attracting and supporting donors in sports can be a breakthrough in many hidden corners of
national and transnational arenas and provide the basis for the prosperity of society.
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Extended Abstract

Introduction and State of Problem
iven the significant growth of sports and its importance in today's lifestyle, the

need to develop sports infrastructure, including sports venues, facilities, and
spaces, is increasingly felt. Numerous studies in Iran show that the improper
and low per capita distribution of sports spaces has limited equal access of
citizens, especially young people, to these facilities. These deficiencies not
only hinder people’s sports participation, but also affect athletes’ performance
in competitions and reduce Iran’s chances of hosting major sports events. Globally, lack of
infrastructure and high costs are also obstacles to successful holding of sports events.
Developing sports infrastructure, including sports venues and spaces, with the aim of
increasing people’s participation in sports, reducing medical costs and social disorders, and
obtaining hosting of major sports events is one of the duties of governments. The Ministry of
Sports and Youth of Iran has set a per capita sports area of 4.5 square meters, but given the high
costs of sports development projects and the government's financial constraints, relying on
government resources is not enough to achieve sports development goals. Therefore, developing
a culture of donors participation in the construction of sports spaces has been proposed as a
fundamental strategy. Attracting and retaining sponsors and donors to sports requires adopting
appropriate strategies and inter-organizational partnerships. In order to advance sports, develop
sports participation and obtain multiple hosting rights, it is necessary to develop sports venues
and spaces, but due to the lack of financial resources, the construction of sports projects is slow
and the need for the presence of donors is quite tangible. In recent years, there has been no
opportunity to complete sports projects and purchase facilities in this sector, and with the
presence of donors in this field, many sports needs and deficiencies, especially in deprived
areas, are compensated. While donors have been active in other areas, their participation in the
field of sports has not been significant so far. This study seeks to answer the question of what
factors affect the participation of donors in the development of sports facilities, equipment,
facilities, and spaces? And what role can donors play in the development of sports facilities and
facilities?

Methodology

This research, with an applied objective and a qualitative research method of conventional
content analysis, has examined the factors affecting the participation of donors in the
development of sports infrastructure. Data were collected in the field using semi-structured in-
depth interviews with 16 senior sports managers, university professors, and donors, who were
selected using a purposive sampling method. In this study, ethical principles were considered,
including obtaining informed consent from participants and announcing the right to withdraw
from the interview. The duration of the interviews ranged from 30 to 95 minutes. The data
analysis process included open coding, axial coding, and classification of concepts into larger
themes. To increase the validity and reliability of the research, the opinions of professors and
grounded theory experts were confirmed, research steps were recorded, and notes were taken.
Also, to calculate test-retest reliability, a number of interviews were recoded over a period of
time, and the level of agreement and disagreement was compared in two stages.



Results

After reviewing the interviews and analyzing them, 28 categories were coded, which were
named in the axial coding process in the form of 7 major categories or themes: 1- Media
capacity 2- Culture governing the society 3- Social background and context of donors 4-
Attitudes, interests, and personal beliefs of donors 5- Patronizing policies 6- Culture-building in
attracting donors 7- Achievements of endowments in the field of sports.

Discussion and Conclusion
To this end, management strategies such as smoothing the existing obstacles in supporting

sports through inter-organizational follow-up and coordination are among the essential
measures. In addition to obvious achievements for cultural and social stakeholders, attracting
and supporting donors in sports can be a breakthrough in many hidden corners of national and
transnational arenas and provide the basis for the prosperity of society.

Originality/Value

The main objective of the present study was to explain the factors affecting the presence of donors in the
development of sports venues and facilities. Based on the findings and the review of interviews and their
analysis, management strategies such as smoothing the existing obstacles in supporting sports through
inter-organizational follow-up and coordination were identified as essential measures. It was shown that
attracting and supporting donors in sports, in addition to obvious achievements for cultural and social
stakeholders, can be a solution in many hidden corners of national and transnational arenas and provide
the basis for the prosperity of society.

Reasech Limitations/Implications
The main objective of the present study was to explain the factors affecting the presence of donors in the
development of sports venues and facilities. Based on the findings and the review of interviews and their
analysis, management strategies such as smoothing the existing obstacles in supporting sports through
inter-organizational follow-up and coordination were identified as essential measures.

It was revealed that the attraction and support of donors in sports, in addition to the obvious
achievements for cultural and social beneficiaries, can be a path-breaker in many hidden corners of the
national and transnational arenas and provide the fields for the prosperity of the society.
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