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ABSTRACT

Objective: The purpose of this study was to conduct a thematic analysis of the factors
influencing workers' sports in Iran.

Methodology: The target population of the research consisted of experts, including university
professors, directors of sports affairs of the Ministry of Cooperatives, Worker and Social
Welfare, and the worker sports federation and titled sports workers. Using the targeted snowball
sampling technique, the study reached saturation at 17 participants. For qualitative data
collection, in-depth interviews were conducted, and the data were analyzed following Braun &
Clarke's (2008) six-step thematic analysis approach, implemented in MAXQDA 10 software.
Results: The findings of this research showed that after analyzing the data, finally 112 primary
concepts, 23 sub-themes and 15 main themes (strategic planning, culture building, operational
planning, resources) financial, media attention, economic platforms, social standing,
interactions, monitoring promotion, needs assessment, innovation promotion, information
systems, infrastructure development, attitude change, efficient management) were identified as
effective on sportsmanship.

Conclusion: Therefore, these findings can serve as a foundation for decision-making by
managers and planners to promote the development of sports in Iran.
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Extended Abstract

Introduction and State of Problem

achine life and inactivity are two major challenges of today's human
beings that have endangered the health of their soul and body. Accepting
the fact that exercise is one of the most important factors affecting the
health of the human soul and body. It doubles the importance of paying
attention to it among people in society (Allen, 2021). In this study, the
researcher has tried to identify the factors affecting Worker sports in
Iran, and finally the question that arises in this research is, what are the factors affecting Worker
sports in Iran?

Methodology

This study is qualitative in nature and exploratory in terms of research design and applied in
terms of purpose. In this study, to identify the factors affecting the workers' sport in Iran, the
thematic analysis approach based on the method of Brown & Clarke (2008) has been used. The
statistical population of the study included faculty members, director and deputies of the
General Directorate of Sport Affairs of the Ministry of Cooperatives, Worker and Social
Welfare, President and Secretary of the Workers' Sports Federation, Social Deputy of
Cooperatives, Worker and Social Welfare of the provinces, the head and vice president of the
Workers' Sports Board of the provinces, and athlete workers with titles in national and
international sports competitions and people familiar with the subject of the research.
Purposeful and snowball referencing method and theoretical saturation method were used, so
that after conducting 14 interviews, the obtained information was repeated and the interviews
were continued up to 17 people to be sure. Qualitative data were collected through in-depth
interviews with experts and using the six-step method of Brown & Clarke (2008) according to
steps 1. 2. Familiarity with the data; 3. Creating basic codes; 4. Search for themes; 5. Review
and review of themes; Definition of Subjects 6. Final analysis and reporting were analyzed
(Brown & Clarke, 2008). Also, MAXQDA software version 10 was used to identify the themes.

Results

The findings of the study showed that after analyzing the data, finally 112 primary concepts, 23
sub-themes and 15 main themes (strategic planning, culture-building, operational planning,
financial resources, media attention, economic contexts, social status, interactions, promotion of
supervision, needs assessment, promotion of innovation, information system, infrastructure
development, attitude change, efficient management) were identified.

Discussion and Conclusion

One of the effective factors of Worker sports was strategic and operational planning, which
have a significant impact on Worker sports in Iran, these results are in line with the findings of
the research of Ramezaninejad et al (2022), Pahlavan et al (2022), Mohammadi Kouhi et al
(2018), Bellafus et al (2019), and D. Grace et al (2017). The findings of the research showed
that the driver of culture-building in order to have an active life and the tendency to physical



activities among different strata of society, especially the working class, is one of the drivers
affecting the future of Worker sports, which is at the sixth level of the model of drivers affecting
the future of Worker sports in Iran, the findings of this section are consistent with the results of
Ramezaninejad et al., (2022).

Today, in the field of Worker sports, we need skills such as needs assessment, supervision,
and innovation so that we can have products and services in harmony with various development
and developments. Because the promotion and spread of sports in the Worker community and
the human resources working in various sectors, has provided the means of providing and
increasing social vitality and improving productivity among this stratum, and any social
development and prosperity will lead to economic rotation and prosperity. One of the important
results of exercise and physical activity is the creation of vitality and health among employees
and the workforce in communities. There is no doubt that achieving such great goals will
require a strategic attitude and culture-building in order to preserve and improve human
resources. Strategic planning and its operationalization in the field of Worker sports indicate a
paradigm shift from traditional human resource management to a new human resource
management, including special attention to the drivers affecting the future of Worker sports in
Iran.

Originality/Value

This research, for the first time, examines the factors affecting the development of labor sports in Iran,
and it is expected that managers and officials of labor sports will work to achieve and improve the
performance of the development of labor sports among the working class community.

Reasech Limitations/Implications

Given the increasing number of workers in the country, the development of worker sport should be of
particular priority and importance. Worker sport are the backbone of production. Protecting workers
health is protecting the production sector and creating wealth for society.
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Table 3. Themes extracted from the interviews
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Figure 1. Factors affecting sports in Iran
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