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¢, Fourth generation evaluation
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", Setting Expectation

". Create the Key Message about Training Impact
*. Create Expectation for Baseline Performance

°. Kirkpatrick & Kirkpatrick
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'. The end is the beginning

". ROE is the ultimate indicator of value

", Critical Behaviors

*. Business partnership is necessary to bring about positive ROE

°. Value must be created before it can be demonstrated

*. A compelling chain of evidence demonstrates your bottom line value
¥, Training Industry
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