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Abstract
Purpose: Today, recognizing and paying attention to toxic behaviors in organizations has gone
beyond a choice and has become a managerial necessity and requirement. the present study was
conducted with the aim of designing a model of toxic employee behaviors, focusing on
strategies and consequences.

Method: The research is a fundamental-exploratory research in terms of its purpose and a
gualitative one in terms of methodology. The statistical population studied is experts and
specialists in the field of management in the Ports and Maritime Organization of Mazandaran
Province, thirteen of whom were selected through purposive and snowball sampling until
theoretical saturation was reached. A semi-structured interview tool was used to collect data,
and the content analysis method was used to analyze it.
Findings: Data analysis was conducted through three stages of open coding, axial coding, and
selective coding using MAXQDA software, and selective coding. A total of 13 factors affecting
the solutions were identified in the form of a subcategory and a general category, weakening
healthy behavioral patterns and intensifying dangerous behaviors. Also, 18 outcome factors
were identified in the form of two subcategories and two general categories of individualistic
and organizational factors. Then, with a total of 29 factors in the form of three subcategories
and a general category, the phenomenon of toxic behavior was identified with emotional,
cognitive, and functional factors.
Conclusion:Given the framework obtained and its application, the ability to predict behavior by
management becomes much more accurate and up-to-date.
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