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Abstract
Background and aim: The Law Enforcement Command of the Islamic Republic
of Iran (NAJA) is at the forefront of crime prevention and law enforcement across
the country. The 15 general skills programs at the Imam Hassan Mojtaba (AS)
University aim to enhance police officers' operational capabilities. This study
adopts a phenomenological approach to explore the implementation process of
the general skills curriculum at this university.
Method: The research follows a qualitative approach using phenomenology. The
study field is the Officer Training and Police Education University, with 25
faculty members participating. A criterion-based purposive sampling method was
used. Semi-structured in-depth interviews were conducted until theoretical
saturation was achieved. Data analysis followed Giorgi’s five-step method.
Results: The study identified four main themes related to students, faculty
members, the organization, and the law enforcement command structure. Key
findings include: Students: Lack of motivation and enthusiasm, insufficient
knowledge of police roles, financial difficulties, and lack of proper discipline.
Faculty Members: Long travel distances for religious and ideological instructors,
challenges in motivating personnel, and administrative tasks interfering with core
academic responsibilities. Organizational Issues: Weaknesses in salary structures,
disproportionate student intake, and a misalignment between cadet training and
field requirements. Law Enforcement Structure: Challenges in maintaining
discipline, increased student population, recruitment difficulties, and the heavy
workload on officers.
Conclusion: Based on these findings, the following recommendations are made:
Employing experienced, skill-focused instructors, Reducing the number of
students per skills-based class, enhancing collaboration between specialized
police training units and the university, assigning students to specific police
branches after completing general training, Transforming police stations from
operational units into operational-educational centers, Standardizing skill-based
curricula
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