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Abstract
Background and aim: The current state of organizations highlights a
shortage of managerial personnel and an increasing need for competent and
capable employees. Today’s organizations require creative, intelligent,
skilled, and dynamic human resources. One of the most discussed topics in
organizational management is succession planning. This study aims to design
a hierarchical model for succession planning indicators in executive
organizations of East Azerbaijan Province. Since the Law Enforcement
Command is also considered an executive organization, the extracted model
can be applied to it.
Method: This research is applied in purpose and follows a mixed-methods
(qualitative-quantitative) exploratory approach. The statistical population
included experts from universities and executive organizations in East
Azerbaijan Province. Purposive (judgmental) sampling was used, and
theoretical saturation determined the sample size. A total of 21 experts were
interviewed. Content analysis in the qualitative phase identified 28 variables
for the research model. In the gquantitative phase, relationships among these
indicators were analyzed using a self-interaction matrix, and the variables
were modeled using Interpretive Structural Modeling (ISM).
Results: The study resulted in a five-level model, which demonstrated that
senior executives' support for succession planning and continuous monitoring
of the succession process were the most influential factors in achieving
effective succession planning in executive organizations of East Azerbaijan
Province.
Conclusion: Support from senior executives and continuous evaluation of the
succession process significantly impact key succession planning factors, such
as enhancing succession culture, planning individual learning, identifying
necessary knowledge and skills, and motivating employees for succession
planning.
Keywords: Successor, Succession Planning, Managers, Executive
Organizations, Government Institutions.
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