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ABSTRACT
This study aims to identify the determinant factors of the internationalization of the

automobile industry in Iran and design a conceptual model in this regard. Hence,
we collected the required data and information through semi-structured interviews
with 15 export department managers of Iran Khodro and Saipa, experts, and pundits
of the country's automobile industry that were selected in a targeted snowball
method. Then, we used the thematic analysis method to analyze the interviews.
Finally, 15 main topics include the automobile industry, exports, domestic
economy status, economic situation of the target country, human capital, supply
chain, interaction with global automakers, having a competitive advantage,
research and development, government, foreign investment, financing, concluding
suitable commercial contracts, production in the target country, and global standard
were identified as determinant factors in the internationalization of the country's
automobile industry. Then, interpretive structural modeling was used to determine
the relationship of 15 variables with each other and the internationalization of the
country's automobile industry. According to this method, the variables were placed
in 3 levels. Finally, we introduced the conceptual model of the internationalization
of the automobile industry as the main result of this research. According to the
conceptual model of the study, to enter the Iranian automobile industry in the global
markets, it is necessary to pay attention to all 15 identified factors and plan
carefully for each of them.

Key words: Internationalization, Automobile Industry, Qualitative approach,
Thematic Analysis.
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