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ABSTRACT

1. INTRODUCTION

Webster's dictionary defines charisma as “a special magnetic charm
or appeal.” A significant amount of research conceptualizes
charismatic leadership within psychology and management literature,
where charismatic leaders are seen as creating excitement among
followers, fostering strong connections, and ultimately possessing the
ability to exert considerable influence over the values and behaviors
of their followers (Fanelli and Misangyi, 2006; House et al., 1991; Tuan
and Thao, 2018). However, research on charisma and its relationship
to brands has been limited, partly due to the lack of consensus on
what brand charisma entails. Smothers (1993) broadly defines brand
charisma as a concept socially constructed by linking the brand to an
emotional metaphor of something transcendent or sacred. This

association enables owners to engage in a desired dream of high
status, thereby they access to membership in an exclusive, elite, and
privileged club of those who possess the best. In this context,
considering the role of emotional and transformative brand values in
luxury branding, we propose that brand charisma is most likely to
resonate with luxury brand consumers.
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Building on Charismatic Leadership Theory (CLT), we can argue that
brands are ‘born’ without charisma or personality, and that brand
charisma cannot be inherited “by virtue of natural endowment”
(Hatch and Schultz, 2013; Shils, 1965). Consumers relate to
charismatic brands in much the same way that people connect with
charismatic leaders they follow (Hatch and Schultz, 2013; Slaughter
et al., 2004; Verci¢ and Verci¢, 2011). The most effective definition
of charisma appears to be based on the attributions of charisma
made by followers (consumers) who strongly identify with the
leader (the brand) (House, 1977).

Given the intense competition in the luxury product sector,
particularly in leather goods, capturing consumer attention to
encourage purchases is a primary concern for manufacturers and
sellers. The purchasing decisions of consumers in the luxury market,
especially in leather, involve certain complexities, where the roles of
brand personality and the perception of brand charisma can
significantly influence these decisions. This is particularly relevant as
buyers often seek to establish an emotional connection with brands
for self-identification and its expression to others. Consequently,
identifying the dimensions that contribute to the understanding of
brand charisma is crucial for manufacturers and sellers of luxury
products, especially leather goods. This article aims to address the
central question: what does the charismatic brand model look like in
the leather industry?

2. MATERIALS AND METHODS
The methodology of this qualitative research is grounded theory,
which focuses on identifying "causal conditions,"

"phenomena/context, intervening conditions, action strategies,"
and "consequences," as well as the relationships among them. This
process unfolds through three stages: open, axial, and selective
coding and continues until theoretical saturation is achieved. In this
study, an attempt was made to address the research question
inductively, without imposing existing theories and models, by
interviewing 21 university professors and senior managers in the
leather industry using the snowball sampling method.



Open Coding: Open coding is an analytical process that extracts
identified concepts along with their characteristics and dimensions
from the data. Axial Coding: Axial coding involves a series of
procedures that are repeated after initial coding to reorganize the
information in new ways by establishing links between categories.
Selective Coding: At this stage, the researcher selects one category
as the central category from among the established categories and
codes the other categories around it. This type of coding represents
the most abstract level of qualitative data analysis, through which
the relationships between the created categories are articulated.

3. RESULTS AND DISCUSSION

In the open coding stage of this research, the categories are named
based on the researcher's understanding of the topic and the
content commonalities of the open codes (concepts). In this
research, 37 concepts were extracted. In the axial coding stage, the
categories were interconnected in a network; macro-categories of
characteristics and open-coding dimensions were developed and
implemented to generate incremental knowledge about
relationships. Axial coding consists of two stages: in the first stage,
or the construction of the main categories, the sub-categories were
grouped into 10 main categories based on content commonalities.
In the second stage, which involves creating a communication
network among all the categories in a multi-level format, one of the
open coding categories is selected as the main category or
phenomenon (or the studied process) and connects the other
categories. The six research categories are detailed in Table 1:



Table 1. Table of concepts and six research categories

Row

Type of Research
Category

Main Category

Sub-Categories

Core categories

Charismatic brand

Articulate,
Unconventional,
Visionary, Ethical,
Trusted, Attractive,
Magical and Artistic,
Admired

Causal categories

Brand experience

Sensory, Behavioral,
Intellectuall, Affective

Brand personality

Sincerity, Competence,
Ruggedness,
Sophistication,
Excitement

Brand equity

Perceived quality, Brand
associations, Brand
awareness

Contextual
categories

Brand resonance

Active engagement,
Sense of community,
Loyalty behavior,
Attitudinal attachment

Understanding
social responsibility

Economic responsibility.
Legal responsibility,
Ethical responsibility,
Philanthropic
responsibility

Intervening
categories

Brand love

Passion, Affection

Strategic
categories

Brand trust

Brand credibility, Brand
intent

Brand commitment

Continuous commitment,
Affective commitment

Consequence
categories

Brand loyalty

Strong desire to
repurchase, Positive
word of mouth
recommendation,
Preference to buy from
the company




4, CONCLUSION
The model of this research based on the items included in the axial
and selective coding is shown in Figure 1.

Figure 1. Charismatic brand paradigm model (research findings)



The findings of this research indicate that a luxury brand can be
considered charismatic if it demonstrates an exceptional
characteristic that consumers believe in. This study aimed to identify
these characteristics through a conceptual model. The eight
dimensions of a charismatic brand identified in this research are
visionary, articulate, ethical, unconventional, trusted, admired,
attractive, magical, and artistic. If a brand can leverage the causal
conditions (brand experience, brand personality, and brand equity),
contextual factors (brand resonance and understanding of social
responsibility), and intervening elements (brand love), it can
establish the necessary antecedents to comprehend these eight
dimensions. This, in turn, is expected to foster trust and
commitment to the brand and ultimately leads to the development
of customer loyalty.

Keywords: Charismatic Brand, Brand Personality, Leather Industry,
Charisma.
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