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ABSTRACT

Organizational silence is a critical issue in educational environments, as it can
hinder effective communication and impede institutional development. This
study aimed to examine the impact of organizational cynicism on teachers’
organizational silence, with the mediating role of job plateauing. The research
followed a descriptive-correlational design using structural equation modeling
(SEM). The statistical population consisted of all middle and high school
teachers in Salas Babajani County. Based on Krejcie and Morgan’s table, a
sample of 200 teachers was selected through stratified random sampling. Data
were collected using the Job Plateauing Questionnaire by Allen et al. (2004),
the Organizational Cynicism Scale by Dean et al. (1998), and the Organizational
Silence Questionnaire by Dyne et al. (2003). The content and face validity of
the instruments were confirmed by experts, and their reliability was assessed
using Cronbach’s alpha. The results showed that organizational cynicism has a
direct effect on organizational silence. Additionally, job plateauing significantly
affects both organizational silence and organizational cynicism. Moreover,
organizational cynicism indirectly influences organizational silence through job
plateauing. These findings suggest that teachers' organizational cynicism not
only directly contributes to organizational silence but also intensifies it through
the experience of job plateauing. In light of these results, it is recommended that
educational administrators work to mitigate factors contributing to
organizational cynicism and job plateauing in order to reduce organizational
silence among teachers.
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Extended Abstract

Introduction

Teachers, as key agents of change in educational systems, play a vital
role in the academic and personal development of students. The quality
of teachers’ interactions with their work environment not only affects
the learning process but also contributes to the overall organizational
health of schools. Work-related pressures and organizational
challenges-such as cynicism and job plateauing-can drive teachers
toward organizational silence, which in turn negatively impacts
educational dynamics and innovation within schools (Karami,
Mirkamali, & PourKarimi, 2016).

Organizational silence, defined as the intentional withholding of
ideas, concerns, or feedback, often stems from a collective belief among
employees that voicing their opinions is either futile or risky (Yao et
al., 2024). This concept was first introduced by Morrison and Milliken
(2000), who highlighted it as a potential threat to organizational
effectiveness. In such environments, employees withhold their input on
organizational issues, directly hindering decision-making and
innovation. Organizational silence may also manifest as a social
response in workplaces perceived as unfair or oppressive—contexts in
which employees feel their opinions are undervalued or could even lead
to negative consequences (Lees, 2016). Through limiting dialogue and
information-sharing, organizational silence contributes to decreased job
performance, reduced service quality, and stagnated innovation in
schools (Yao et al., 2024).

A significant factor contributing to organizational silence is
organizational cynicism, characterized by negative attitudes among
employees that erode trust and diminish constructive interactions
(Mete, 2013). This attitude often arises in environments lacking
honesty, fairness, andl¢oherence, ultimately undermining employees’
perceptions of their organization. Organizational cynicism results in
decreased motivation and commitment, and subsequently, a decline in
organizational citizenship behaviors (Tekin & Beduk, 2015).

Another contributing factor is job plateauing, which has been linked
to several adverse outcomes, including reduced job satisfaction,
depression, stress, burnout, and a heightened intention to quit (Wang et
al., 2014). Investigating this phenomenon within educational settings is
essential, as doing so can inform strategies to improve workplace
climate and organizational functionality. Understanding the drivers of
organizational silence and identifying potential solutions can lead to
more inclusive and responsive school environments and enhance
teacher engagement (Ye et al., 2022). Accordingly, the present study
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examines the impact of organizational cynicism on teachers’
organizational silence and explores the mediating role of job plateauing
in this relationship.

Literature Review

A range of studies has identified various factors influencing
organizational silence and job plateauing. Mehdizadeh et al. (2024)
examined external, internal, and individual variables affecting
organizational silence at the University of Teacher Education.
Damghanian and Shahbaz (2020) found that job plateauing contributes
to organizational silence, suggesting that it can suppress motivation and
lead employees to remain silent. Zahed Babelan and Toosi (2015)
reported that the average level of organizational silence among female
teachers in Ardabil was above the midpoint. Similarly, Loghman (2015)
confirmed the effect of job plateauing on organizational silence, while
Rastgar and Roozban (2014) highlighted the roles of job insecurity and
fear of labeling in fostering silence among employees.

Hassan Moradi et al. (2013) also found that mistrust and cynicism
toward managers significantly impact organizational silence. At the
international level, Nilipour Tabatabaei et al. (2014) emphasized that
organizational culture, managerial structure, and employees’ feelings of
powerlessness in decision-making contribute to organizational silence.
Song et al. (2022) investigated the link between job plateauing and
organizational silence, concluding that job plateauing positively
predicts silence. Similarly, Bai, Liu, and Li (2020) studied the
organizational determinants of employee silence and found that job
plateauing reduces the willingness of employees to express their ideas.
Their research also explored how job plateauing influences employee
communication and interaction patterns.

Methodology

This study employed a descriptive-correlational research design using
Structural Equation Modeling (SEM). The statistical population
included all high school teachers in Salas Babajani County, totaling 220
individuals (151 male and 69 female). Based on the Krejcie and Morgan
table, a sample of 200 teachers (138 male and 62 female) was selected
through stratified random sampling.

To collect data, the following instruments were utilized: the Job
Plateauing Questionnaire developed by Allen et al. (2004), the
Organizational Cynicism Scale by Dean et al. (1998), and the
Organizational Silence Questionnaire by Dyne et al. (2003). The
content validity of these instruments was verified by subject matter
experts, and reliability was assessed using Cronbach’s alpha. The
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reliability coefficients for the Job Plateauing, Organizational Cynicism,
and Organizational Silence questionnaires were 0.89, 0.87, and 0.85,
respectively.

Responses were recorded using a 5-point Likert scale ranging from
Strongly Disagree (1) to Strongly Agree (5). Descriptive statistics
(frequencies, means, and standard deviations) and inferential statistics
(Pearson correlation, skewness, and kurtosis tests) were analyzed using
SPSS version 26. For model fit and path analysis, SMART PLS version
3 was applied, using Partial Least Squares Structural Equation
Modeling (PLS-SEM).

Results

The analysis revealed the following means and standard deviations for
the key variables: Organizational Cynicism (M = 2.97, SD =0.61), Job
Plateauing (M = 3.21, SD = 0.78), and Organizational Silence (M =
3.34, SD = 0.53). Tests for skewness and kurtosis confirmed the
normality of the data distribution.

Pearson correlation results indicated significant positive
relationships among all variables: between organizational cynicism and
organizational silence (r = 0.37), job plateauing and organizational
silence (r = 0.44), and organizational cynicism and job plateauing (r =
0.52).

The Cronbach’s alpha coefficients for all constructs exceeded the
0.70 threshold, confirming internal consistency. Moreover, both
convergent and discriminant validity of the model were established.

The structural model assessment, based on T-values, R?, and the
Goodness of Fit (GOF) index, demonstrated an acceptable model fit.
The study’s hypotheses were supported, and the indirect effect of
organizational cynicism on organizational silence through job
plateauing was found to be statistically significant ( = 0.20).

Conclusion
This study examined the effects of organizational cynicism and job

plateauing on teachers’ organizational silence. The findings indicated
that organizational cynicism has a significant and positive impact on
organizational silence. When employees harbor cynical attitudes
toward their organization, they are more likely to feel unheard, resulting
in reduced participation and increased silence. These results are
consistent with previous studies.

Additionally, organizational cynicism was found to significantly
influence job plateauing. Cynical employees often lack motivation for
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professional growth, which may lead to a sense of stagnation in their
careers. This condition discourages individuals from pursuing
advancement opportunities or taking on new responsibilities.

Furthermore, job plateauing was shown to significantly affect
organizational silence. Teachers experiencing job plateauing are less
inclined to share their ideas or provide feedback due to perceived
limitations in career progression, fostering a silent workplace culture.

Finally, the study confirmed that organizational cynicism indirectly
influences organizational silence through job plateauing.

It is recommended that educational administrators implement
strategies aimed at reducing organizational cynicism, increasing job
motivation, and creating opportunities for career advancement in order
to mitigate organizational silence among teachers.
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