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ABSTRACT

Individuals' perceptions of their fundamental characteristics and abilities
influence how they interpret and respond to different situations, potentially
moderating emotions and their adverse consequences, including job burnout.
This study aimed to examine the moderating role of mindset in the relationship
between negative emotions and the components of job burnout. This research
employed a correlational design. The statistical population comprised
employees working in information technology (IT) companies in Tehran,
from which 160 participants were selected using a convenience sampling
method. The participants completed the Job Burnout Questionnaire (Maslach
& Jackson, 1981), the Positive and Negative Affect Scale (PANAS) (Watson
et al., 1988), and the Mindset Questionnaire (Dweck, 2006). Data were
analyzed using descriptive and inferential statistical methods. The findings
revealed a significant positive correlation between negative emotions and job
burnout components (P < 0.05). In other words, an increase in negative
emotions was associated with higher levels of job burnout among employees.
Additionally, the moderating role of mindset in this relationship was
confirmed. Specifically, the association between negative emotions and job
burnout was stronger among employees with a fixed mindset compared to
those with a growth mindset. Overall, the results suggest that negative
emotions contribute to job burnout, while a growth mindset can mitigate this
effect by moderating negative emotions, ultimately reducing job burnout
among employees.
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Extended Abstract

Introduction

Individuals' mindsets regarding their fundamental characteristics and
abilities influence how they perceive and respond to stress. Since
workplace stress and negative emotions are inevitable for employees,
this study aims to examine the moderating role of mindset in the
relationship between negative emotions and job burnout components.

Literature Review

Mindset, also referred to as implicit theories (Dweck & Leggett, 1988;
Hertel & Karlen, 2021), describes individuals' beliefs about the
flexibility of their basic traits, such as intelligence, abilities, and
personality (Dweck, 1999). Various definitions of mindset have been
proposed. According to French (2016), mindset involves cognitive
processes that individuals engage in to accomplish specific tasks and
interpret events. It is also defined as an individual’s belief about the
malleability of their intelligence and abilities.

Dweck’s mindset theory (2006) identifies two types of mindsets:

1. Growth mindset (Incremental theory) — Individuals believe their
intelligence, talents, and skills can be developed through effort
(Fensterwald, 2015).

2. Fixed mindset (Entity theory) — Individuals perceive their abilities
and intelligence as static and unchangeable (Dweck, 2016; Glerum et
al., 2020).

People with a fixed mindset tend to see effort as pointless, while
those with a growth mindset believe that persistence and hard work can
enhance their abilities (Laursen, 2015). A growth mindset is positively
correlated with higher performance, productivity, and creativity.
Moreover, it is associated with greater resilience, proactive coping, and
more adaptive responses to stress, adversity, and failure (Burnette et al.,
2020; Yeager & Dweck, 2012; Yeager et al., 2022). The belief that
abilities can be developed fosters hope and motivation, directing
individuals' efforts toward a structured path for improvement (Dweck
& Yeager, 2018).

Given the above, employees with a growth mindset, due to their
flexible perception of personal attributes, are expected to experience
fewer negative emotions and, consequently, lower levels of burnout.
The findings of Avishay et al. (2023) support this assumption, as their
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study demonstrated that teachers with a growth mindset experienced
significantly less burnout. Despite the pivotal role of mindset in
moderating emotions and shaping individuals' experiences, research on
this topic in occupational settings remains limited. Therefore, this study
aims to address this gap by investigating whether growth and fixed
mindsets moderate the relationship between negative emotions and job
burnout components.

Methodology

The present study employed a correlational research design. The
statistical population consisted of employees working in the
information technology sector in Tehran. Using a convenience
sampling method, 160 employees were selected and asked to complete
the Job Burnout Questionnaire (Maslach & Jackson, 1981), the Positive
and Negative Affect Scale (Watson et al., 1988), and the Mindset Scale
(Dweck et al., 2006).

Results

The findings confirmed the moderating role of mindset in the
relationship between negative emotions and job burnout components.
Specifically, the results indicated that a growth mindset mitigates the
impact of negative emotions on burnout, particularly in relation to
emotional exhaustion and personal accomplishment. Employees with a
growth mindset reported experiencing lower levels of burnout
compared to those with a fixed mindset.

Conclusion

The findings of this study can be interpreted through the mindset theory
and the control-value theory. According to mindset theory, individuals
with a growth mindset believe that their abilities are malleable and can
be enhanced through effort. This belief increases their resilience to
failures, workplace challenges, and stress. From the perspective of
control-value theory, higher levels of perceived control (competence)
and perceived task value are associated with more positive emotions
and fewer negative emotions. Employees with a growth mindset
perceive greater control over their work conditions, believing that their
efforts can shape their outcomes. This greater sense of control reduces
their experience of negative emotions and, consequently, mitigates job
burnout.
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Discussion
Overall, the results of this study indicate that workplace stress alone

does not necessarily lead to burnout; rather, an individual's mindset
plays a crucial role in shaping their response to stress. Given that
workplace stress is inevitable, organizations should not only enhance
working conditions to improve job quality and reduce burnout but also
consider individual psychological factors such as mindset in their
interventions.
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