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ABSTRACT

This study aims to analyze teachers' perceptions of the effectiveness of
elementary school principals. Using an interpretive approach, the research
seeks to capture the meaning of teachers' perceptions regarding the key
dimensions of an effective principal and to portray participants' understanding
and evaluation. This qualitative study was conducted using the descriptive
phenomenological method. Data were collected through semi-structured in-
depth interviews. A total of 22 interviews were conducted with teachers,
selected through purposive sampling with attention to participant diversity,
until data saturation was achieved. Qualitative data analysis, based on Giorgi
et al.'s (2017) five-step method, led to the identification and classification of
eight main themes and forty-four sub-themes. The eight primary dimensions
of effectiveness identified are: “personal-individual, communicative-social,
psychological, leadership-methodological, spiritual-ethical, strategic,
revolutionary-Islamic, and technical-professional”. Among these, the
communicative-social dimension was most frequently emphasized by
participants, while the technical-professional dimension was the least cited.
The originality of this study lies in its emphasis on the critical role of human
relationships in educational environments. By adopting effective selection and
appointment processes and implementing impactful empowerment strategies,
the transition from static management to dynamic and efficient leadership in
elementary schools can be realized.
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Extended Abstract

Introduction

Over the past century, diverse perspectives on management and
leadership have led to numerous efforts to explore these fields (Amin et
al., 2024). Researchers have consistently sought to identify the essential
components of effective and contextually relevant leadership styles.
School principals play a pivotal role in determining school performance
and outcomes, with their behavior recognized as the second most
influential factor affecting the quality of education in schools
(Constantia et al., 2023). Research findings indicate that among the
defining characteristics of effective schools, the leadership
competencies of principals are of paramount importance (Ho et al.,
2024). This perspective calls for a paradigm shift from viewing school
principals merely as program managers to recognizing them as agents
of organizational change (Wren & Bedeian, 2023). A realistic
assessment of current school leadership practices, grounded in
objective evidence, reveals that moving beyond superficial approaches
and unproductive reliance on statistical data is essential. Instead,
focusing on the quality of practices and processes within schools shows
a lack of progress or stagnation in achieving meaningful change. This
study seeks to address the question: What are the key aspects of a
principal’'s effectiveness in elementary education from the perspective
of teachers?

Literature Review

Extensive studies have explored the fundamental question of what
defines a truly successful and effective manager, as well as how they
should act. A reformist and transformative approach to this topic was
notably introduced by Jalal Al-Ahmad in his book “School Manager”
(2023). Building on this perspective, Zainabadi and Abdohosseini
(2017) conducted a comparative analysis of findings from the
International Successful School Principalship Project. Their study
reviewed the achievements of seven countries—Australia, Denmark,
England, Norway, Sweden, the United States, and China—highlighting
shared insights into successful school management practices. Some
researchers have argued that management and leadership can be
cultivated as a discipline to shape the future. For instance, Jajermi,
Pourizat, and Dorani (2021) developed a training model aimed at
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preparing future managers. Similarly, Kilag et al. (2023) demonstrated
that the experiences of successful managers provide a foundation for
fostering leadership skills in others. Pashiardis and Kafa (2022)
advanced this idea by initiating a ten-year project focused on
networking and developing these competencies. Further studies have
investigated the impact of specific managerial characteristics on
effectiveness. For example, Gaikhorst et al. (2019) explored the insights
and beliefs of school managers, while Seyyedi and Soleimani (2020)
examined the crisis management abilities of successful elementary
school principals. Navaridas-Nalda et al. (2022) analyzed the
dimensions and outcomes associated with adopting a strategic
perspective as a manager. A review of this body of literature
underscores the pivotal role of principals in fostering growth,
development, and innovation within schools. It is evident that any
reform initiative in a school is unlikely to succeed without the
principal’s commitment and determination. Effective principals
enhance the capacities of both human and environmental resources
through their leadership. Consequently, principals, whether consciously
or unconsciously, act as cultural architects within their schools.

Methodology

In the present study, a qualitative approach utilizing an emic perspective
was deemed necessary based on the research objectives and the nature
of the issue under investigation. The philosophical foundation of the
research supports the use of a descriptive phenomenological method.
Purposeful sampling was employed using an ordinary sampling
method, and data saturation was reached after conducting 22 interviews
with participants. The inclusion criterion for participants was that they
were elementary school teachers with at least five years of experience
and an interest in participating. Semi-structured, in-depth interviews
were used as the primary data collection technique. For data analysis,
the five-step method outlined by Giorgi et al. (2017) was applied. To
ensure the reliability of the study, several criteria for evaluating
qualitative research were employed.

Results

After analyzing the data based on the main interview questions, the key
attributes of an effective elementary school principal, as perceived by
teachers, were identified and categorized into eight general aspects.
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These eight main aspects of effectiveness include: "personal-individual,
communicative-social, psychological, leadership-methodological,
spiritual-ethical, strategic, revolutionary-Islamic, and technical-
professional.”

Figure 1. Identified traits of an effective elementary school principal from teachers'
perspectives

Conclusion

Based on the perspective of this research, a thorough and holistic
examination of teachers' statements and the analysis of qualitative data
highlight several points of educational value. These considerations can
serve as a foundation for revising the current educational understanding
for members of the school community. The first point concerns the
importance and prevalence of the communicative-social aspect in the
perspectives and statements of teachers. In this regard, it is expected
that an effective manager will foster a network of healthy and positive
communication. The second point addresses the diversity of teachers'
perspectives. The qualitative data analysis in this study revealed a
theoretical and practical gap between the manifestations of an
elementary school principal’s effectiveness and the content of the
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current selection and appointment process for principals. The third
point pertains to the method of selecting managers. According to the
teachers' statements and data analysis, although guidelines for selecting
and appointing managers have been developed and communicated, it
appears that traditional and routine methods are still predominantly
used, with the role of exams being minimal. Teachers believe that
education departments, within the committees for selecting managers,
prioritize their own non-specialized preferences and beliefs over the
level of collaboration and interaction skills of the manager with the
school's human resources. Ultimately, this research aimed to give voice
to teachers regarding the issue under study. Since the foundation of any
change is the transformation of individual awareness, increasing
administrators' awareness of teachers' perceptions and feelings
regarding the effectiveness of an elementary school principal paves the
way for positive educational changes to improve school performance
and effectiveness.
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1. emic approach
2. typical cases sampling
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1. semi- structured interviews
2. free imagination
3. rendering implicit factors explicit
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1. psychological structure of the experience
2. reflectivity

3. resonancy

4. trustworthability

5. dependability

6. transformability
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