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¢ Introduction and aim: The current research seeks to identify and prioritize the
: components of the professional competence of educational leaders in the
¢ elementary school. the purpose of the research is practical and in terms of data
: collection, it is mixed and exploratory.

: Methods: In the first part, by studying the theoretical foundations and research
: background, as well as interviewing 9 experts in the field of educational
: management, educational leadership and curriculum, the model of professional
: competence of educational leaders according to the educational system of the
: country was determined. The selection of participants in the interview was done

: using Purposive sampling, and the criteria for selecting their number was
: theoretical saturation. In the second part, using the Delphi method and
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. hierarchical analysis, priority of the components of this model were determined
: from the perspective of curriculum experts (educational leaders, managers,

: teachers) and the snowball method was used to select these experts. To
: determine the validity of the research, qualitative validation criteria of
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¢ Credibility, transferability, and confirmability were used, and reliability was
: determined by Cohen's kappa method.

: Results and Conclusion: The model of professional competence of educational
: leaders includes the themes of basic competencies including five categories,
: specialized competencies including three categories and professional
: competencies including four categories, which includes a total of 155 concepts.

: results showed that priority is given to professional competencies, specialized
: competencies, and basic competencies. the calculation of weight of the sub-
: components showed that the components of support and professional growth of
: teachers, optimal management of the teaching-learning process, optimal

management of the curriculum and organizational and professional abilities
respectively in First to fourth priority. The results of this research should be
made available to officials and decision makers in this field for the purpose of
decision-making, selection, appointment and professional growth of educational
leaders.
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Extended Abstract

Introduction:

According to the approval of the Supreme Council
of Education in 2014, with the goals of improving
the quality of education and training in rural,
nomadic and border schools, reducing the gap in the
academic level of students, preventing the academic
decline of students by providing counseling and
educational guidance services and Improving the
level of teachers' professional skills and exchanging
educational and educational experiences, since
October 2016, educational leaders replaced teachers'
guides in disadvantaged rural, nomadic, and border
areas. Studying the professional qualification of
educational leaders and the quality of their
performance can be considered as a part of programs
to ensure the quality and effectiveness of education
in order to improve schools and professional growth
of teachers. The current research seeks to identify
and prioritize the components of the professional
competence of educational leaders in the elementary
school.

Method:

the purpose of the research is practical and in terms
of data collection, it is mixed and exploratory. This
process is done in two parts. 1- Compilation of the
model of professional qualification of educational
leaders (qualitative part). 2- Validation of the
designed model and prioritization and weighting of
the components of professional competence of
managers (quantitative part). In the first part and to
answer the first question, documentary research
method and qualitative content analysis have been
used. In this part, by studying the theoretical
foundations and research background, as well as
interviewing 9 experts, the model of professional
competence of educational leaders according to the
educational system of the country was determined.
using the Delphi method and hierarchical analysis,
the importance and priority of the components of
this model were determined. Through Delphi
questionnaire and hierarchical analysis, the opinions
of 15 experts who were actually curriculum activists
(educational leaders, managers, teachers) were

examined to determine the validity, importance, and
weight of each component.

Results:

The designed model of professional competence of
educational leaders includes three themes of basic
competences,  specialized competences and
professional competences, which basic competences
have 5 categories, specialized competences have
three categories and professional competences have
four categories and they include a total of 155
concepts. According to the weights obtained from
the process of hierarchical analysis, the priority of
the main components of the professional
competence of educational leaders in the primary
period, respectively, professional competences (.
/403), specialized competences (. /351) and basic
competencies (. /245) were determined. the
calculation of weight of the sub-components showed
that the components of support and professional
growth of teachers, optimal management of the
teaching-learning process, optimal management of
the curriculum and organizational and professional
abilities respectively in First to fourth priority. The
categories of Educational supervision and
evaluation, management and leadership,
interpersonal and communication skills, Knowing
the situation and culture, belief and moral
competences, personality traits, knowledge and
mental skills are in the next priorities.

Conclusion:

According to experts, the first priority is
professional skills, therefore it is desirable to pay
special attention to all categories and concepts of
this component in educational programs. Since the
support and professional growth of teachers is the
first category that experts pay attention to, it is
suggested to develop and develop this competency
in leaders by implementing in-service training
programs. Also, the results of this research should
be made available to officials and decision makers
in this field for the purpose of decision-making,
selection, appointment and professional
development of educational leaders.
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