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: Abstract

¢ Introduction: Human resources productivity is one of the most important and
: vital issues. Because productivity as a special competitive advantage is very
: important in the survival of educational organizations. Therefore, the aim of the
¢ research was to provide a model of productive organization in educational and
: research organizations of Fars province with the approach of empowering
: employees.

: research methodology: The research method is a mixture of qualitative and
: quantitative, and foundation data theory was used to design the model. The
: research sample in the qualitative part included university professors and
¢ education experts familiar with the research subject, based on theoretical
: sampling and conducting 21 interviews, the required data was collected until
: theoretical saturation. Data analysis was based on the proposed method. Strauss
: and Corbin (Strauss & Corbin, 2011) were conducted through three stages of
: open, central and selective coding. In the quantitative part, available sampling
: method was used, and finally, the number of 182 people was obtained. In the
: quantitative phase, the questionnaire was based on the dimensions and indicators
: revealed in the qualitative phase, which was used to collect data from the target
¢ population of the research after evaluating the validity and reliability.

¢ Findings: The findings of the research showed that all the proposed paths in the
: proposed research model are approved at the confidence level of 95%.

: Conclusion: managerial, environmental, cultural and value requirements,
¢ innovation and technology, communication and education and learning can
. facilitate the formation of a productive organization based on the document of
: fundamental transformation that empowers schools, improves productivity and
: Communication and cooperation capabilities will be improved.
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Extended Abstract

Introduction:

Educational organizations are the most important,
effective and widespread organizations that are
responsible for the formal training and education of
people in the community and also as a source of
human resources of other organizations
(Chowdhury, Schulz, Milner & Voort). , 2014).
Developed societies seek the main axis of
development and improvement of people's lives in
improving the productivity of the education system,
and one of the tools to achieve this is the
development of development documents and
development programs (Lenshie, 2013). Success of
organizations in today's competitive environment
requires focus and planning to improve productivity.
The importance of planning to improve the
productivity of human resources in educational
organizations as the main assets of the country is
more (Yari, 2015). In order for an organization to
survive in today's competitive age, it is necessary to
make the best use of the limited resources available,
which is the concept of productivity (Taher, 2015).

Context:

In the past, productivity was focused on
manufacturing companies, but in recent decades, it
has expanded as a new approach in academic

research in educational and research organizations.

Goal:

The purpose of the current research is to provide a
model of productive organization in educational and
research organizations of Fars province with the
approach of empowering employees.

Method:

The purpose of this study was to present a model of
productive organization in educational and research
organizations of Fars province in line with the
document of fundamental change with the approach
of empowering employees in line with the document
of fundamental change. The methodology of the
present study is a mixture of qualitative and
quantitative. In the qualitative part, using the data
theory theory of the foundation, the field under study
(productive  organization with an employee
empowerment approach in accordance with the
document of fundamental change) has been studied.
In the quantitative part, using the survey method to
identify the dimensions and components of the
structure of the productive organization and to study
and recognize the current situation based on the
relationships between the studied structures and test
the designed model. The population and the
statistical sample of this research are determined in
2 phases as follows: In the first stage (qualitative
stage), the statistical population of the research
included university professors familiar with the

subject of research and education experts.
According to the basic assumptions of the
qualitative approach in the present study, the
number of samples was not determined before the
research. In this way, after analyzing the data
obtained from each sample, it was determined based
on the theory under construction as to which sample
will provide the appropriate data to the researcher in
the next step. Data were analyzed using three steps
of open coding, axial coding and selective. In the
second part of the study, the population included all
employees of  educational and  research
organizations in Fars province, which was selected
by available sampling of 182 people. In the
quantitative stage of the research, a questionnaire
was used. After completing the questionnaires by
the target population, the information in the
questionnaires was coded and analyzed in two
descriptive and inferential sections using SPSS and
SmartPLS 3 statistical software. In addition, a
significant level has been considered in all research
hypotheses (a = 0.05).

Findings:

Findings showed that the effective factors of the
ruling context include the cultural and value
requirements of the organization, the system of
encouragement and support in the organization,
attention to religious values in the organization
and the development and promotion of justice
in the organization. Causal conditions included
formulating the goals and strategies of the
organization in order to improve productivity,
planning and budgeting to empower
employees, optimal use of organizational
resources, evaluation and monitoring, attention
to government policy and transparency of
responsibilities and roles. Interventional
conditions include, attention to creativity and
innovation in the organization, attention to
current and future research technologies,
utilizing the power of elites and managing
organizational knowledge and strategies,
modeling successful experiences, awareness,
creating space and platform for growth and
learning, Attention was paid to staff training,
communication and interactions within the
organization, and communication and
interaction outside the organization. Outcomes
included internal consequences (empowerment
of the country's schools and improving the
productivity of the country's schools) and
external  consequences  (improving  the
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communication capacity and cooperation of
schools). Considering the values of t-statistic
which is greater than 1.96 (at 95% confidence
level), all paths between the approved research
variables and also considering the significant
values obtained (due to being smaller than 0.05)
are significant. Therefore, it can be said that all
the proposed routes in the proposed research
model are approved at a 95% confidence level.
Also, the results related to the model fit indices
are described in the table below, which
indicates the appropriateness of the research
model fit.

Results:

Explaining the findings, it can be said that the
researcher understands that the approach of creating
productive organizations in order to achieve optimal
productivity with regard to the important category of
empowerment, the most important asset of any
organization, namely human capital is one of the less
discussed categories. And has been examined on the
one hand and the weakness of addressing the issue
of productivity in the country's education system
with regard to the use of the document of
fundamental change in this system on the other

hand, so in this study.
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