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Abstract

. Introduction: The purpose of this study is to present a model for the
: implementation of strategic management of human resources in the organisation
: of research, education, and promotion of agriculture with an emphasis on the role
) : of senior managers, and human and operational resources. research
Use your device to scan and read the : methodology: The research was functional in purpose and the method of data
: collection was thematic analysis with an inductive approach as one of the
: qualitative analysis technique. Participants of the study were a sample of 10
: organizational experts ( key informants and focal group) selected bases on non-
: probablity sampling through a chain method. Research instrument consisted of a
: semi-structured exploratory interview. The validity of research instrument was
: confirmed through the methods proposed by Lincon and Goba whose reliability
: was further estimated and confirmed through Holstien's reliability coefficient.
: Brown and Klark's step by step process of thematic analysis was applied to

analyse the data.

: Findings: based on the findings resulted from the analysis of the interviews for
: the implantation of strategic management of senior managers' humanity
¢ resources, human and resources and operations should interact with the policies
: and activities of human resources to support the intellectual capital ( knowledge,
: skills, and abilities of the employees) and an effort should be made to update the
: organisations to provide support ... To determine organizational strategies and
: goals, senior managers in the field of human resources with cooperation of other
: human resources managers as well as other members of management team must
: determine strategies that develope the workforce in a way that is consistent with
: organizational goals.

: .Conclusion: Senior managers and human and orginazational resources should
: try to support the organisation's strategies through interaction, team cooperation,
: forward-looking perspectives and developmental orientation, paying attention to
: organisation's structure, and selecting and applying human resources who possess
: the required skill and consider the opinions of the project's stakeholders,
: opponants, researchers, farmers, and gardeners for the implementation of
: strategic human resources management in organisation's process.
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presenting a model for the implementation of strategic human resources management

Extended Abstract

Introduction:

Goal:

The purpose of this study is to present a model for
the implementation of strategic management of
human resources in the organisation of research,
education, and promotion of agriculture with an
emphasis on the role of senior managers, and human
and operational resources

Method:

The research was functional in purpose and the
method of data collection was thematic analysis with
an inductive approach as one of the qualitative
analysis technique. Participants of the study were a
sample of 10 organizational experts ( key informants
and focal group) selected bases on non-probablity
sampling through a chain method. Research
instrument  consisted of a semi-structured
exploratory interview. The validity of research
instrument was confirmed through the methods
proposed by Lincon and Goba whose reliability was
further estimated and confirmed through Holstien's
reliability coefficient. Brown and Klark's step by
step process of thematic analysis was applied to
analyse the data.

Findings:

based on the findings resulted from the analysis of
the interviews for the implantation of strategic
management of senior managers' humanity
resources, human and resources and operations
should interact with the policies and activities of
human resources to support the intellectual capital (
knowledge, skills, and abilities of the employees)
and an effort should be made to update the
organisations to provide support ... To determine
organizational strategies and goals, senior managers
in the field of human resources with cooperation of

other human resources managers as well as other
members of management team must determine
strategies that develope the workforce in a way that
is consistent with organizational goals. They should
also provide the necessary budgets and resources to
turn human resources into actual operation. In
addition, they should analyse workforce needs, and
human resources based on them and ensure the
recruitment and selection human resources with the
skills needed to support the organization's strategies.
In addition to monitoring the good implementation
of the processes, operational managers should
identify the inefficiencies and existing shortcomings
and gap with a fault-finding look and seek to
minimise the waste. Using mental,
communicational, and technical skills along with
expertise in all processes including communication
with senior managers and human resources,
beneficiaries and opponents of the projects,
researchers, farmers and gardeners, operational
managers should make an attempt to be active in
order to implement human resources management

Results:

Senior managers and human and orginazational
resources should try to support the organisation's
strategies through interaction, team cooperation,
forward-looking perspectives and developmental
orientation, paying attention to organisation's
structure, and selecting and applying human
resources who possess the required skill and
consider the opinions of the project's stakeholders,
opponants, researchers, farmers, and gardeners for
the implementation of strategic human resources
management in organisation's process.
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