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Extended Abstract

Introduction and Objective: The phenomenon of invisible employees is one of the major challenges facing modern
organizations, where individuals, despite their physical presence, do not contribute effectively in terms of mindset and
performance. This issue can reduce organizational productivity and lead to wastage of resources. In the Islamic
worldview, human beings are bearers of divine trust and hold the responsibility of being Allah’s vicegerents on earth.
Islamic teachings offer solutions to combat laziness, negligence, and evasion of responsibility. Management scholars
have examined the causes, key themes, strategies, contextual factors, and consequences of this phenomenon. However,
it is essential to explore this issue from a religious perspective and based on revelatory teachings to clarify its
foundations, dimensions, and components.

The primary objective of this research is to present a model for managing the behavior of invisible employees using
divine revelation and authentic religious interpretations. This study aims to enhance the effectiveness of managerial
approaches toward invisible employee behavior through an Islamic framework. Given the necessity for indigenous
knowledge rooted in Islamic culture and beliefs, this objective holds particular significance.

Method: This research was conducted using the grounded theory method, which aims to discover or generate a theory

based on existing facts and realities through systematic data collection.
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To gather data, religious sources, including the Holy Qur’an, Nahj al-Balagha, Ghurar al-Hikam, and other hadith texts,
were utilized. Additionally, extensive interviews were conducted with experts in Qur’anic studies and management
sciences.
In the first stage, to identify an equivalent term for invisible employees in Islamic texts, terms such as laziness (Kasali),
defrauder (Mutaffif), breach of covenant (Nagd al-‘Ahd), and procrastination (Taswif) were examined. In the open coding
stage, approximately 250 Qur’anic verses and narrations related to the topic were coded, and initial concepts were
extracted. In the axial coding stage, these concepts were grouped into broader components based on semantic similarities
and thematic coherence. Finally, in the selective coding stage, the common aspects among these components were
identified, and the final model was developed by determining the relationships between the core categories.
To ensure the validity and reliability of the findings, the study employed four key criteria: religious referencing,
consistency and coherence, empirical correspondence, and practical effectiveness.
Results: The data analysis led to the identification of 32 components within five main dimensions, as detailed in the
table below:

Components Dimensions

Lack of insight, physical problems, personal issues, organizational culture, political

behavior, lack of responsibility, lack of work ethic, lack of organizational commitment Causal Variables

Strengthening faith, observing piety, specialization, courage or risk-taking, foresight and
prudence, punctuality, empowerment, performance indicators, initiative and persistence, | Strategic Variables
justice in distribution

Islamic-Based Model for Managing Invisible
Employee Behavior

Appreciation and reprimand, compensation, eternal reward, earning lawful sustenance IQ}Z:}’;&LZQ
Rules and regulations, job satisfaction, professional ethics Con_textual
Variables(
Public distrust, material and eternal loss, failure to achieve goals, deprivation of benefits, QOutcomes and
decline in social status, unhealthy relationships, psychological problems Consequences

Discussion and Conclusion: The findings of this research indicate that Islamic management offers fundamental.
differences in addressing the phenomenon of invisible employees compared to conventional approaches. While
conventional management relies on strict supervision, rigid regulations, and material incentives, Islamic management
emphasizes work ethics, faith, piety, and divine motivations. In this approach, employees perform their duties with
excellence, not out of fear of punishment but due to their sense of accountability before God and belief in eternal rewards.
Additionally, the distinct emphasis of Islamic management on lawful sustenance, justice, and self-regulation presents a
unique perspective in managing invisible employee behavior. In Islamic thought, work itself holds intrinsic value and is
equated with striving in the path of God. Concepts such as lawful and unlawful earnings, the consequences of unlawful
sustenance, piety, and trustworthiness introduce principles that differ significantly from those in prior studies on
invisible employees.

These findings can contribute to the design of more efficient management systems aligned with Islamic culture.
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* The Holy Quran.
* Nahj al-Balagha.

49

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

. Aghatahrani, Morteza, (2014). Procrastination: An Examination of the Causes and Treatment Strategies, Imam
Khomeini Educational and Research Institute Publications, Qom. [in persian].

Alice, Albert; Jimznal, William, (1996). The Psychology of Procrastination, Translated by: Mohammad Ali Farjad,
Tehran: Omid Institute. [in persian].

Aliordinia, Akbar; Memar, Rahmatollah; Nosratzehi, Simin, (2015). An Empirical Examination of the Relationship
among Religiosity, Self-Control, and Deviant Behavior. Social and Cultural Strategy, 4(4), 7-43. [in persian].
Amdi, Abdulvahid bin Muhammad, (1987). Tasnif Gharar al-Hikam wa Durar al-Kalim. Edited by Mostafa
Darayati, Qom, Iran: Maktab al-I'lam al-Islami. [in Arabic].

Attaran Toosi, Ali-Asghar, (2008). The Role and Rights of Employees in Organizations from the Perspective of
Imam Ali (AS), 4th Edition, Boostan Book. [in persian].

Azizi, Meysam; Fili, Erlan; Sabet, Abbas, (2020). Examining the Role of Invisible Employees on Organizational
Indifference with the Mediating Role of Sloth, Business Management Quarterly, 48, 75-93. [in persian].
Bazarafshan Moghaddam, Mojtaba; Bagherzadeh, Davood, (2004). Employees’ Reasons for Slacking Off and Ways
to Prevent and Counteract It. Police Human Development Monthly, 1(2), 56—72. [in persian].

Biyuk Mohammadi, (3rd ed.), Tehran: Institute for Humanities and Cultural Studies. [in persian].

Borgani, Soheila, (2012). Professional Ethics. Journal of Reform and Education, 125, 48-56.[in persian].
Chay-Atari, Vahideh; Jalili, Sodabeh; Amini-Saabeq, Zainal-Abedin, (2018). Identifying the Impact of
Organizational Silence and Invisible Employees on Productivity. New Research Quarterly in Management and
Accounting, New Series, 17, 147-161. [in persian].

Classer, M. John (1992). Professionalism & Civility in the Workplace. Journal of Quality Management, Second
Edition, 5(4), 14-90.

Colbert, A. E., Mount M. K., Harter J. K., Witt, L. A. & Barrick, M. R. (2004). Interactive Effects of Personality
and Perception of the Work Situation on Workplace Deviance. Journal of Applied Psychology, 89(4), 599-609.
Cullen, J.B.; K.P. Parboteeah & B. Victor (2003). The Effects of Ethical Climates on Organizational Commitment:
A Two-Study Analysis. Journal of Business Ethics, 46(2), 127-141.

Danaiifard, Hassan; Davar, Venous, (2007). Comprehensive Management Culture, 5th Edition, Tehran: Eshraqi,
Safar. [in persian].

Danaiifard, Hassan; Fani, Ali-Asghar; Shoul, Hossein; Sedigeh, Shoul, (2016). Investigating the Precursors of
Employee Underperformance in the Public Sector: A Mixed-Methods Study. Organizational Behavior Studies
Quarterly, 5(4), 1-20. [in persian].

Eshtari Mehrjerdi, Abazar; Hosseinpour Motlag, Mehdi; Hatami Mogaddam, Zahra, (2014). An Examination of
Social Deprivation among 18- to 30-Year-Old Youth in Tehran. Iranian Journal of Sociological Studies, 12, 63-78.

[in persian].



NPTl (YY) 6,50 = Cnte 5 o giae oo Slallas YY

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

77

79.

80.

81

Faghihi, Seyyed Ahmad; Gorjian, Mohammad Mehdi; Ebrahimi-Nejad, Nasser; Doaghiayan, Davood, (2019).
Examining the Role of Work Conscience in Reducing Occupational Crimes and Violations in the Police from an
Islamic Perspective. Journal of Security Studies, 21(2), 35-70. [in persian].

Faiz, Davood; Sharafi, Vahid; Shoul, Hossein, (2016). The Relationship between Job Status and Subordinate
Performance: Examining the Role of Organizational Indifference. Human Management Research, 6(3), 108-128.
[in persian].

Ghara‘ati, Mohsen, (2004). Tafsir al-Noor, Center for Cultural Studies of the Qur'an, Tehran: 11th Edition. [in
persian].

Gostick, Adrian Robert, and Elton, Chester (2016). The Invisible Employees: Uncovering the Hidden Potential of
Employees, translated by Ali Pourghasemi, Publisher: Eshareh, First Edition, Tehran. [in persian].

Gostick. Adrian Robert, and Elton, Chester (2006). The Invisible Employee: Realizing the Hidden Potential in
Everyone.

Greenberg, J. (1993). The social side of fairness: Interpersonal and informational classes, of organizational justice.
In R. Cropanzano (Ed.), Justice in the workplace: Approaching fairness in human resource management, 79- 103.
Hillsdale, NJ: Erlbaum.

Hoveyda, Reza; Choupani, Heidar; Khorran, Abdullah; Gholamzadeh, Hojat, (2015). The Role of Organizational
Communication and Organizational Trust in the Development and Improvement of Organizational Innovation in
Schools. Journal of Innovation and Creativity in Humanities, 5(2), 117-146. [in persian].

Ibn Abi Jumhur, Muhammad bin Zain al-Din, (2024). Awaali al-Laayali al-Azizia fi al-Ahadith al-Diniya,
Publisher: Seyyed al-Shuhada Institute, Qom. [in Arabic].

Ibn Babawayh, Muhammad bin Ali, (1984). Man La Yahduruhu al-Fagih. Qom, Iran: Association of Teachers in
the Qom Hawza, Islamic Publishing Foundation. [in Arabic].

Ibn Fares, Ahmad bin Fares bin Zakariyyah al-Qazwini al-Razi, Abu al-Husayn, (2020). Mu jam Migyas al-Lugha,
Dar al-Fikr Publications. [in Arabic].

Jackson, C.J.; Corr, P.J. (2002). Global job satisfaction and facet description: The moderating role of facet
importance. European Journal of Psychological Assessment, 18(1), 1-8.

Kamali, Mohammad Jalal; Dehghan Rajabi, Mostafa, (2018). Invisible Employees as a Factor in Organizational
Resource Wastage. Presented at the Sixth National Conference on New Studies and Research in the Field of
Humanities, Management, and Entrepreneurship in Iran, Tehran. [in persian].

. Kelini, Muhammad bin Ya‘qub, (1984). Al-Kafi. Tehran, Iran: Dar al-Kutub al-Islamiyya. [in Arabic].
78.

Khalili, Karam; Eidi, Peyman; Soleimani, Ezaldein, (2019). The Role of Invisible Employees in Organizational
Sloth. Presented at the Fourth National Conference on Business Management and Commerce, Tehran. [in persian].
Khomeini, Ruhollah, (2010). Sahifeh-ye Imam, Institute for the Compilation and Publication of the Works of Imam
Khomeini (RA). [in persian].

Khosravanian, Hamidreza; Shafiei-Roudpoushti, Meysam; Tavakoli, Mahnaz, (2013). An Examination of the
Relationship between Religiosity, the Practice of Religious Beliefs, and Job Satisfaction among Employees of the

Welfare Organization of Yazd Province. Management Research Quarterly, 21(1), 127-146. [in persian].

. Krats, P. & Brown, T. C. (2013). Unionised employee’s reactions to the introduction of a goalbased performance

appraisal system. Human Resource Management Journal, 23(4), pp. 396-412.



YY

82.

83.

84.

85.

86.

87.

88.

89.

90.

91

92.
93.

94.

95.

96.

97.

98.

99.

ol (sl 5ol (slsa 5o lasles s 5500 GUSGIS S8, i sae s K

Mahmoud Roshan Zamine, Samira; Irani, Hamidreza; Yazdani, Hamidreza, (2017). Identifying Organizational
Factors Affecting the Emergence of Deviant Behavior among Employees (Case Study: Central Headquarters of the
University of Tehran), Journal of Culture in the Islamic University, 7(2), 183-204. [in persian].

Majlisi, Muhammad Bagir bin Muhammad Tagqi, (2024). Buhar al-Anwar al-Jami ‘ah li-Durar Akhbar al-4 imam
al-A, Hamidreza, (2017). Id. Beirut, Lebanon: Dar Thya’ al-Trath al-‘Arabi. [in Arabic].

Manteqi, Mohsen, (2019). Investigating the Behavioral Pattern of Invisible Employees in an Organization. Scientific
Quarterly of Management in Government Organizations, 8(1), 131-145. [in persian].

Manteqi, Mohsen, (2021). Credentialing and Trust-Building in Islamic Studies with an Emphasis on Management
Knowledge. Foundational Research in Humanities Quarterly, 24, 101-121. [in persian].

Mehrabi, Amir Hamzeh, (2014). Empowering Human Resources in the Islamic Value System, Qom: Research
Institute of the Hawza and University. [in persian].

Meshakati, Ali, (2015). Sloth, the Plague of Salvation: Causes and Strategies for Remedying Sloth in Religious
Teachings, Qom: Atash Publishing. [in persian].

Miller, M. J., Woehr, D. J., & Hudspeth, N. (2002). The Meaning and Measurement of Work Ethic: Construction
and Initial Validation of a Multidimensional Inventory. Journal of Vocational Behavior, 60, 451-489.

Mohammadi, Mohammad Mehdi, (2005). Factors Affecting the Decline in Social Status. Hosoun Journal, 5, 109—
118. [in persian].

Mohammadiyari, Zahra; Sepahvand, Reza; Vahdati, Hojat; Mousavi, Seyyed Najm al-Din, (2018). The Role of
Invisible Employees on Organizational Sloth in Government Organizations. Human Resource Management
Research, 10(1), 51-76. [in persian].

Mohammadpour, Ahmad, (2013). Qualitative Research Methods Versus Other Methods, Tehran: Publications of the
Sociologists. [in persian].

Mokarram Shirazi, Nasser, (1995). Tafsir-e Namuneh, Dar al-Kutub al-Islamiyya, Qom. [in persian].

Moorman, R.H. (1991). Relationship between Organizational Justice and Organizational Citizenship Behaviors: Do
Fairness Perceptions Influence Employee Citizenship? Journal of Applied Psychology, 76(6), 845.

Motahhari, Morteza, (2010). An Introduction to the Qur'an, Sadra Publications, Qom. [in persian].

Mousavi, Seyyed Najm al-Din; Arefi Nejad, Mohsen; Fathi-Chagani, Fariborz; Sepahvand, Masoud, (2020).
Analyzing the Effect of Bureaucratic Culture on Employee Invisibility with the Mediating Role of Passive
Leadership. Journal of Organizational Culture Management, 18(2), 273-296. [in persian].

Ng, T. W., & Feldman, D. C. (2009). The relationship of age to ten dimensions of job performance. Journal of
Applied Psychology, 93, 392-423.

Panahi, Mohammad Hossein; Ebrahimpour, Alireza, (2008). An Examination of Work Conscience and the Internal
Organizational Factors Affecting It. Basirat [Azad University], 5(39) 101-133. [in persian].

Pirouz, Ali-Agha; Khedmati, Abutaleb; Shafiei, Abbas, (2009). Organizational Behavior with an Islamic Approach,
Research Institute of the Hawza and University. [in persian].

Rahimi, Mohammad-Reza, (2012). Institutionalizing Work Conscience with an Islamic Approach. Journal of Islam

and Management Research, 2(1), 5-29. [in persian].

100. Rezayan, Ali, (2008). Fundamentals of Organizational Behavior Management, 9th Edition, Samt Publications. [in

persian].



AP F Jlis— (F)I 6500 = e 5 o siane copus Slalllas Y¥

101. Robinson, S. L. & Bennett, R. J. (1995). A typology of deviant workplace behaviors: A multi-dimensional scaling
study. Academy of Management Journal, 38(2), 555-572.

102. Rostegariania, Zhila, (2011). Causes of Employee Indifference and Methods of Addressing It. Journal of
Educational Sciences, 10(11),4-10 [in persian].

103. Schaufeli W.B., Bakker A.B.,(2003). UWES* Utrecht work engagement scale: Test manual Unpublished
manuscript; Department of Psychology, Utrecht University.

104. Sepahvand, Reza; Hakak, Mohammad; Mohammadzaheri, Mohammad, (2018). Presenting a Local Model of
Organizational Sloth in Iranian Organizations with a DANP Approach. Organizational Development of the Police,
63, 50—73. [in persian].

105. Shamsi, Morad; Ebrahimi, Nasrin, (2018). Identifying Factors Affecting the Invisibility of Employees. Journal of
Social Psychology, 2, 46. [in persian].

106. Stenbacka, C. (2001). Qualitative research requires quality concepts of its own. Management Decision, 39 (7),
551-555.

107. Stiglitz J. (1976). The efficiency wage hypothesis, surplus labor, and the distribution of income in LDCs. Oxford
Economic Papers, 28, 185-207.

108. Strauss, Anselm; Corbin, Juliet, (2011), Principles of Qualitative Research: Foundational Theory, Procedures,
and Techniques, Translated. [in persian].

109. Tabatabaei, Motahareh-Sadat; Salaleh, Shahhavazian; Sharafat, Abolfazl, (2018). The Underlying Data of
Employee Invisibility. Presented at the Sixth International Conference on Management and Accounting Sciences.
[in persian].

110. Tabatabaei, Seyyed Mohammad Hossein, (2038). Al-Mizan fi Tafsir al-Qur'an, Jamiyat-e Modarresin Publications.
[in Arabic].

111. Tavakoli, Abdullah; Gayini, Abolfazl, (2013). Human Resource Management with an Islamic Approach, Qom:
Research Institute of the Hawza and University. [in persian]

112. Zarei-Matin, Hassan; Haj-Karimi, Fatemeh; Hamidi-Zadeh, Ali, (2012). Islamic Work Ethics, 1st Edition, Adyan
Publisher. [in persian].



