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The present study was conducted with the aim of identifying
effective leadership styles in turbulent environments based on a
qualitative approach and systematic review method. All scientific
documents found between the years 2017 and 2024, totaling 12,900
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scientific documents, constitute the research community, which were

found in 8 foreign databases and 2 domestic databases. The
systematic review was conducted based on the Preferred Reporting
Items for Systematic Reviews and Meta-Analyses (PRISMA)
guidelines. Ultimately, after reviewing the title, research method,
and findings, 30 studies were selected for scrutiny. In order to control
the research quality and evaluate the findings, expert feedback was
seeked in the selection process, analysis of articles, and also the
CASP tool was used. Document analysis was carried out with high
precision and documented thoroughly. The results showed that 3
leadership styles consist of transformational, adaptive, and servant
leadership have been recognized and recommended as effective
leadership styles in turbulent environments. Also, based on open,
pivotal and selective coding, the results show that transformational
leadership style is composed of 18 components, adaptive leadership
consisted of 9 components and 4 components have formed the
servant leadership style.

Keywords: Effective leadership, leadership style, turbulent
environment, systematic review

1. Introduction

Uncertainty, unpredictability, and ambiguity are key features of
organizations in the 21st century (Gadelshina, 2020). In today's ever-
changing business landscape, efficient leadership is the foundation
of successful businesses (Eduzor, 2024). Bayesha (2020) believes
that the most essential duty of leaders in difficult times is to
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understand what style is needed for them and their followers to

navigate such challenging conditions; hence, understanding and
recognizing effective leadership styles in turbulent environments
becomes necessary. Discovering effective leadership styles is crucial
for transforming into a successful leader and has significant
implications for the growth strategy of all organizations. (Abasilim
et al, 2019). By understanding and using suitable leadership styles,
organizations can enhance their capacity to navigate change and
build resilience after a crisis (Labib & Soliman, 2024).

Research Question(s)
"What is an effective leadership style in turbulent environments?"

2. Literature Review

Leadership style refers to how a leader approaches leadership,
showing their preferences, values, and beliefs about effective
leadership and its crucial role in a leader's success and impact on
others in various settings (Bwalya, 2023). Dang et al. (2023) present
a leadership model consisting of transformational leadership
(idealized influence, inspirational motivation, intellectual
stimulation, and individual considerations), authentic leadership
(including  self-awareness, balanced processing, relational
transparency, and internalized ethical perspective), ethical
leadership (including ethical manager and ethical person), servant
leadership (altruism-oriented, emotional improvement, wisdom,
organizational stewardship, and persuasive map) through a
systematic review of the background. According to Mathende &
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Yousefi (2021), the most suitable leadership style for managing and

leading resources in challenging environments is the
transformational leadership style, which significantly contributes to
the performance and growth of employees and organizations. Labib
and Soliman (2024) in their research titled "Leadership Styles in
Implementing Change During and After a Crisis: A Theoretical
Exploration” explain through a theoretical exploration in literature
and existing frameworks that transformational leadership, known for
its agility, decisive action, and the ability to inspire and challenge
teams, is suitable for guiding through crises and creating effective
changes; additionally, adaptive leadership, which encourages
flexibility and responsiveness to change, is particularly effective in
managing crisis complexities.

3. Methodology

The present study was conducted with the aim of identifying
effective leadership styles in turbulent environments based on a
qualitative approach and systematic review method. All scientific
documents found between the years 2017 to 2024, totaling 12,900
scientific documents, constitute the research community, which were
found in eight foreign databases and 2 domestic databases. Finally,
30 articles were carefully chosen through targeted sampling for
further scrutiny and analysis. The systematic review was conducted
based on the Preferred Reporting Items for Systematic Reviews and
Meta-Analyses (PRISMA) guidelines. Also, components of every
leadership styles has been aggregated through open, pivotal and
selective coding.



181 | Pourkarimi & Azizi | Effective Leadership Style in Turbulent ...

4. Results

Systematic review of research related to leadership styles in
turbulent environments shows that in 12 out of 30 studies (%40)
examined, the transformational leadership style and in 12 studies
(%40), the adaptive leadership style have been introduced as
effective leadership styles in turbulent environments (Figure 1). In
addition, the findings of 4 studies (%13) have emphasized the
effectiveness of the servant leadership style. Table 1 shows effective
components of every leadership styles in turbulent environments.

Figure 1

Effective Leadership Style in Turbulent Environments

Servant
leadership
13% Others
7%
Transformation
al leadership
40%
Adaptive

leadership
40%
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Table 1
Aggregated Components

Leadership style components

Creating a supportive and trusting culture
Motivating and inspiring
Encouraging creativity and innovation
Developing a learning and information exchange culture
Enhancing participation in decision-making
Developing a culture of change and transformation
Increasing employee commitment
Seeking opportunities in crisis
Transformational Leading by example
leadership style Enhancing situational knowledge
Networking and collaboration
Logical and intuitive decision-making
Rapid responsiveness
Enthusiasm and eagerness
Developing a vision
Optimism
Prediction and planning
Mentoring and development of employees
Emotional intelligence
Interpersonal interaction and collaborative effort
Social and situational awareness
Non-linear and comprehensive thinking
Adaptive leadership Problem recognition
Knowledge sharing
Flexibility
Rapid and appropriate responsiveness
Focused Attention
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Table 1
Aggregated Components

Leadership style components ‘

Taking responsibility and a willingness to solve others'
problems
Servant Leadership Desire for learning
Empathy
Relationship management

5. Discussion & Conclusion

The results showed that 3 Ileadership styles consist of
transformational, adaptive, and servant leadership have been
recognized and recommended as effective leadership styles in
turbulent conditions. Based on results, Transformational leadership,
through creating a supportive and trusting culture, motivating and
inspiring, encouraging creativity and innovation, developing a
learning and information exchange culture, enhancing participation
in decision-making, developing a culture of change and
transformation, increasing employee commitment, seeking
opportunities in crisis, leading by example, enhancing situational
knowledge, networking and collaboration, logical and intuitive
decision-making, rapid responsiveness, enthusiasm and eagerness,
developing a vision, optimism, prediction and planning, mentoring
and development of employees; adaptive leadership, through
emotional intelligence, interpersonal interaction and collaborative
effort, social and situational awareness, non-linear and
comprehensive thinking, problem recognition, knowledge sharing,
flexibility, rapid and appropriate responsiveness, and focused
Attention are the most effective leadership styles in turbulent
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environments. Servant Leaders through Taking responsibility and a
willingness to solve others' problems, Desire for learning, Empathy
and Relationship management have an effective performance in
turbulent environment.
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