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production companies. The strategy of the research in the qualitative
part is the analysis of the theme and the statistical population is all the
manufacturing companies and enterprises handed over to the private
sector in the framework of the implementation law of principle (44)
of the constitution during the period of 1380-1396 was 92 companies.
Out of this number, 26 leading companies were selected based on the
indicators of profitability, productivity, employment and absorption
during the years before and after the handover according to the
technical evaluations of the organization in charge of privatization in
the country. The data collection method was an in-depth and semi-
structured interview with CEOs and human resources activists of the
target companies, and the research data analysis focused on the three
subsystems of supply, development and maintenance of human
resources.

The results of the research regarding the supply of human resources in
the studied companies showes that in the successful privatized
companies, the priority of "supplying from outside to inside" has
changed and in addition, the "type of employee employment contract"
has also changed from Formal and contractual contracts have been
changed to short-term contracts (one year or less) with emphasis on
the existence of necessary efficiency in order to renew. Regarding the
development of human resources, "classification of jobs" has been
carried out according to the new conditions of job attainment, the
promotion of education and also the job rotation of employees. Also,
"variable payment" based on productivity, production increase and
innovation instead of fixed payment has been one of the indicators of
improving the "maintenance™ of employees in successful privatized
companies.

Keywords: Privatization, Article (44) of the Constitution, providing
human resources, maintaining human resources, developing human
resources.
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Introduction

The wave of privatization that began in the UK in the 1980s and spread
throughout the world in the 1990s led to the largest transfer of
ownership in corporate history, as a consequence governments around
the world ceding large blocks of their ownership positions to the
private sector. In Iran, management of human resources in companies
subjected to transfer is one of the key issues in implementation of the
general policies of Article(44) of the Constitution. So that in some of
the articles of the law on the implementation of the aforementioned
policies, it has been discussed how to determine the duties and use of
the working manpower in privatized or privatizing companies.
Because when a company is privatized, its human resources strategies
and, accordingly, its human resources policies and operational plans
undergo changes. The problem that the current research seeks to
answer is how the pattern of supply, development and maintenance of
human resources as three key subsystems in the field of human
resources in successful privatized manufacturing companies in the
country was and what differences it had with the conditions before the
handover.

Literature Review

Human resource management is certainly one of the oldest
management concepts. The concept of human resource management
evolved from employee management (Kokkaew et al, 2022). Some
studies indicate that privatization leads to the reduction of staff levels;
Because the privatized companies do not face political and social
pressures and restrictions, and as a result, they eliminate extra workers
for greater efficiency (Radic et al., 2021). In the short term, employees
may be forced to accept changes in the terms and conditions of service,
such as the need for retraining and greater job mobility, less job
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security, and the loss of special benefits and privileges (Cheng, 2008).
Regardless of the type of employment contract, Increasing security
and job satisfaction during the privatization process is very important.
Some findings confirm that in the process of privatization, job
satisfaction is a stronger determining factor than job security in job
and professional relocation (Falatah et al.,2021).

Also, one of the results of privatization in this area is outsourcing and
increasing employment in the form of contractual agreements, which
leads to the termination of the tenure system, and so, governments lost
one of their main attractions for hiring the best people (Khan, 2017:37)
Privatization can improve the situation of human resources by
improving motivational and educational factors (Nasirzadeh et al.,
2021).

Methodology

The current research according to the type of data qualitative;
according to the time period of implementation, cross-sectional,
according to the result, practical and according to the purpose, it is
exploratory. The research strategy in the qualitative part has been
thematic analysis. The statistical population of the research was all the
manufacturing companies and enterprises entrusted to the private
sector. Among the mentioned companies, 26 companies were
identified as the best companies based on the indicators of
profitability, productivity, employment and absorption during the
years before and after the handover. Finally, 12 companies were
selected as the final round of sampling in order to collect research
data.
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Discussion and Results

This research shows that the privatized manufacturing companies
have been successful, which give special importance to the human
resources management unit as well as their skilled and specialized
human resources. And in order to provide the necessary and
specialized forces, they first look inside the organization and then they
start to employ forces from outside the organization. After
privatization, successful manufacturing companies are more
committed to creating and implementing health, safety and
environmental programs in the workplace and maintaining the health
and safety of their employees.

In fact, after privatization, the human resources management of the
companies have been tried to update the way of supply and hiring
employees , classifying jobs , developing employees through optimal
and specialized training as well as maintaining efficient forces;
However, in the studied companies at the pre-privatization phase,
human resources management was mostly the management of
employees' affairs and implemented the orders and standards
communicated by the parent companies regarding employees.

After the privatization, most of the aforementioned companies
employee turnover, adjusted, or retired the ineffective forces.
Considering the importance of training in companies after
privatization, most of the successful companies applied easier policies
regarding the job turnover of employees in order to make the work
meaningful for people and also to experience on-the-job training in a
way.

In the pre-privatization phase, to maintain human resources, payments
to employees were based on a large percentage of fixed payments and
a small percentage of payments were also variable, but after
privatization; The variable payment, which is measured based on the



Winter 2025 | No. 114 | Vol. 33 | Management Studies in Development and Evolution | 120

productivity and effort of the employees, has a higher percentage.
Before privatization, rewards were more based on overtime and
performance, after privatization, they went more towards productivity
and increased production, as well as innovation.
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