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Abstract

Considering today's competitive and turbulent environment, where
change is an integral part, organizations need leaders who can
determine the organization's path to success by using an effective
leadership style, guiding people to achieve goals, and motivate. In
this regard, the visionary leadership style, which is a form of
transformational leadership, can be considered as an important
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strategy for the development and advancement of the organization's
goals. Therefore, the current research was conducted with the aim of
identifying and analyzing the antecedents and consequences of using
the visionary leadership style in knowledge-based organizations. The
current research is practical in terms of its purpose, and in terms of
gathering information, it is among exploratory research. Also, this
research is a mixed qualitative and quantitative research based on
comparative and inductive philosophy. The statistical population of
the research is the experts who were selected by the purposeful
sampling method and based on the principle of theoretical adequacy.
The data collection tool is in the qualitative part of the interview,
whose validity and reliability were confirmed using content validity
and theoretical validity and intra-coder and inter-coder reliability
methods. Also, the data collection tool is in the quantitative part of
the questionnaire, whose validity and reliability were confirmed
using the content validity and retest reliability of the test. Qualitative
data was analyzed by content analysis method and quantitative data
was analyzed by fuzzy cognitive mapping method. The findings of
this research indicate that the ability to tolerate high ambiguity,
systemic and multidimensional thinking, and flexibility are the most
important antecedents of applying visionary leadership. Also,
empowering employees, aligning employees through creating a
vision, forming an active organizational voice were identified as the
most important consequences of visionary leadership in knowledge-
based organizations.

Keywords: Leadership, visionary leadership, knowledge-based
organizations, Fuzzy cognitive map
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1. Introduction

In any organization, leadership plays a key role, to the extent that no
organization is formed without the presence of a leader (Rudolf et
al., 2020). In today's situation where organizations are facing ever-
increasing changes, the presence of a visionary leader is more
necessary, so that he can pave the future path for the proper
management of human resources and the organization (Ozdlik and
Shahin, 2021). The existence of effective leaders is vital for the
survival and achievement of the organization's long-term goals
(Dahimen, 2023). Organizations need leaders to use a leadership
style to set their axis towards decision-making, make people achieve
dominant goals and create them. Leaders who are able to do such
things are called visionary leaders (Sonhadjee and Heady, 2014). A
leader's vision is said to be someone who clarifies the organization's
purpose and prioritizes changing the organization's culture towards
a culture maker. Since visionary leaders have new assets, they can
analyze perspectives well, understand changes in the environment,
and look to the future with a new vision (Ozdlik and Shahin, 2021).
Considering today's changing and competitive environment, the
importance of visionary leadership styles is not hidden from anyone.
Therefore, the main question of the current research is, what are the
antecedents and consequences of using a visionary leadership style?

2. Literature Review

Shariat nejad et al (2023) in research titled “Investigating the power
of dreaming on emotional and cognitive creativity with the mediating

role of positive psychological capital” concluded that, Visionary
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leadership creates cognitive and emotional creativity of human
resources by improving psychological capital. Ariani et al (2023) in
research titled “Increasing work Productivity through organizational
culture, visionary leadership, and achievement motivation”
concluded that, Visionary leadership has a positive and significant
effect on teachers' work productivity. Buss et al (2023) in research
titled “Antecedents and effects of visionary leadership: when and
visionary leadership and follower turnover intentions” concluded
that, Visionary leadership is a tool to motivate followers.

3. Methodology

In terms of the nature of the method, the present study is mixed and
the research is based on qualitative and quantitative research, in
terms of research philosophy, it is included in the category of
inductive comparative research. The current research is applied in
terms of purpose and in terms of gathering information during
exploratory research. The socio-statistical population of the present
study consists of experts, university professors managers of
knowledge-based companies in Lorestan province, and 25 of them
were selected as sample members using the purposeful sampling
method based on the principle of theoretical love. According to the
special characteristics, experts should be called, considering that the
topic is identifying and analyzing the antecedents and applying the
visionary leadership style in knowledge-based organizations, it is
possible to use people who were liked in knowledge-based
organizations.
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4. Results

The current research was conducted with the aim of identifying and
analyzing the antecedents and consequences of the use of visionary
leadership in knowledge-based organizations. In this research, the
results can be presented in two parts, qualitative and quantitative.
Antecedents of visionary leadership in knowledge-based
organizations that were identified in the qualitative section
including, Possessing systemic and multidimensional thinking,
Insight and having a broad vision, Future-oriented career path
management, Having flexibility, Injecting hope and inspiration in the
heart of the organization, Taking advantage of decentralization, high
ambiguity tolerance, fluid and, flexible intelligence, coaching and,
mentoring, drawing a comprehensive and fundamental perspective.
Also, the consequences or subsequent factors of visionary
leadership, the formation of brand leadership in the organization,
creating a competitive advantage, empowering employees,
improving the competitiveness of the organization, Accumulation of
capital in the field of work, increasing creative skills, making the
organization more agile, prioritizing the organizational mission,
aligning through creating a vision, and forming an active
organizational voice.

5. Conclusion

According to the research, Among the antecedents of visionary
leadership, tolerance of high ambiguity, systemic and
multidimensional thinking, and having flexibility were identified as
the most important antecedents of visionary leadership. Regarding
the suffixes, empowering employees, aligning employees through



Winter 2025 | No. 114 | Vol. 33 | Management Studies in Development and Evolution | 78

creating a vision, and forming an active organizational voice were
identified as the most important.
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