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recent decades. Its requirement is to achieve strategic reference points
and the aim of the research is to identify the dimensions and
components that influence on the compensation strategies of
managers in the automotive industry. The research method is
qualitative in nature and practical in terms of purpose. The number of
participants based on saturation The opinion was determined by the
managers of automobile companies with more than ten years of work
experience in this industry, and the information was collected and
analyzed through semi-structured interviews with 14 experts who
were selected according to the researcher's judgment. The theme was
used to analyze and interpret the data from the interview. The findings
of this research include eight organizing themes of basic salary (fixed
payment), special salary (variable payment), mixed payments,
allowances (income in addition to salary), Short-term and long-term
rewards, benefits (special managerial facilities), managerial
knowledge and decision-making skills, and the ability to recognize
issues and solve problems are effective reference points in
compensation strategies for managers in the automobile industry.

Keywords: human resource management, strategic reference points,
compensation strategy, managers.

1. Introduction

In order to keep their managers, organizations are trying to improve
their compensation conditions. Therefore, paying attention to the
compensation of managerial levels can be effective for the distinctive
competences, interests and attachments of managers and the discovery
of new opportunities on the overall performance of the organization.
Designing a service compensation system without having practical
evaluation indicators cannot provide favorable results for the
organization. These indicators are the strategic reference points. The
research seeks to answer the central question that what are the
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strategic reference points in the compensation strategies of managers
in automobile companies?

2. Literature Review

Service compensation is one of the most strategic human resource
management tools to promote culture and increase the motivation of
managers and organizational decision makers (Kusuma et al., 2019).
Service compensation plays an important role in the management of
organizations and employee control, and several factors influence it
(Kabiru, 2019). Some consider compensation to be only salary and
wages, while this concept has a wide depth and includes a variety of
incentives for work such as: benefits, non-cash contributions, things
related to work-life balance, insurance, pension, retirement, social and
communication interactions In the work environment, the job
position, the challenge of the job type, success orientation in doing the
job, training and evaluation (Worldatwork, 2015:203); Fani et al.,
2019: 162). Senior managers have a significant impact on strategies
and performance due to the decision-making and leadership
responsibility they assume in the company (Wrede et al., 2020).
Reference points are goals and reference points that managers use in
evaluating options, making strategic decisions, and sending
organizational priorities to key people in the organization (Ahmadi et
al., 2016).

3. methodology

This research was done with a qualitative approach. The research
strategy is thematic analysis. The data collection tool is an interview
with organizational experts, which was conducted in a purposeful and
judgmental manner through an open and in-depth semi-structured
interview using the theoretical saturation method. The statistical
population is organizational experts with at least 10 years of
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experience at managerial levels. The data have been analyzed using a
three-step coding method. A manual method has been used for data

analysis.

4. Results

Based on similarities, distinctions and semantic affinity, the findings
of this research include three overarching themes, eight organizing
themes and one basic theme, as described in the following table:

Table 1. Obtained themes

i heme sub-theme

salary (pay levels)

Payment based on
membership and seniority
Payment based on the type of
work or job position
Pay based on rank and merit
Payment based on eligibility
criteria
Monthly productivity
The right to supervise
managers
special salary (variable = The right to recruit managers
payment) Great overtime and

managers' holidays
Mission, distance work and
training
Payment composition
(proportion of fixed and
Mixed payments variable)
Forms of payment
(transparency, concealment,
concentration, etc.)

Basic salary (fixed
payment)
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Table 1.
main theme sub-theme

Livelihood assistance package

The cost of providing housing

Allowances (revenues in Annual travel expenses
addition to salaries)  The cost of buying clothes and
accessories
Travel and mobile expenses
Periodic and annual bonus

Short and long term Rewards linked to
rewards performance appraisals
Motivators Miscellaneous rewards
(Management Scholarship

Management loan
Housing purchase facility
Share managers in shares and
profits
Special examinations and
periodical checkups
Life insurance and investment
Medical insurance and special
pension
Family health and work-life
balance

superlatives)

Benefits (special
management facilities)

Knowledge and Knowledge ability

Responsibility and  decision-making skills ~ Ability to make decisions and

management skills take risks
Ability to recognize the Functional ability
issue and solve the
problem Appropriate feedback

5. Discussion

Several factors influence the compensation of managers in the
automobile industry, and it is necessary for each company to examine
these conditions separately and apply appropriate criteria for
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determining the compensation of managers according to its specific
situation. Organizations when implementing payment policies with
several strategic issues, such as the suitability of service compensation
with the market, a balanced combination between fixed and variable
service compensation, paying attention to team collaboration-based
payment versus individual-based payment, appropriate combination
of material and spiritual service compensation and creating Programs
that lead to optimal performance are encountered. But what is of
particular importance is to determine what factors should be
considered in the design of the service compensation system?

6. conclusion

The results of previous studies, in addition to salaries and wages,
indicate the need to pay attention to incentives and side benefits, non-
cash assistance, things related to work-life balance, insurances,
retirement pensions, social and communication interactions, job
position, challenging type of job, success orientation in Job
performance, training and evaluation in the design of service
compensation systems. The managers who were questioned
emphasized on the merits and capabilities and rule of law and
meritocracy. The payment systems of automobile companies do not
have the expected two criteria of transparency and justice, and the
implementation of transparency and types of justice in payment should
be considered as a factor in the satisfaction and retention of managers.
Employees of management positions are often in conflict between work
and family, and organizations should pay attention to their personal life
as much as they care about the organizational life of managers.
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