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Compartmentalism in the field of performance leads to waste of resources, weak
performance at every level and inefficiency of organization management; Therefore, it is
necessary to create efficiency at all organizational levels for coordination in human
resources management. The present study was conducted with the aim of designing a
human resource performance management model at individual, group and organizational
levels in Tehran Municipality. Juhesh is of developmental and practical type. The
statistical population of the qualitative part of the research is twelve managers and
senior experts of the 124 districts of Tehran city, which were conducted by
snowball method until reaching the theoretical saturation limit, by field method
and semi-structured interview with them. The findings of this research revealed
two overarching themes at the individual level, two overarching themes at the
group level, and six overarching themes at the organizational level. Validity was
measured by expert review and reliability by Kreppendorf's alpha method. In the
guantitative part of the research, among more than 8 thousand employees working
in 124 districts of Tehran municipality, 380 people were selected as a sample size
based on Cochran's formula. In order to validate the model, confirmatory factor
analysis and model fit tests were used. As a result, all the dimensions of the
components and indicators of the model were confirmed and the importance of
the dimensions and components of the model are acceptable. By asking the
opinion of experts in the field of human resources of Tehran Municipality, the
relationships between the three levels were examined. The results indicate that the
levels have a positive effect on each other.
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EXTENDED ABSTRACT

Introduction

Compartmentalism in the field of performance leads to waste of resources, weak performance at every
level, and inefficiency of organization management; Therefore, it is necessary to create efficiency at all
organizational levels for coordination in human resource management. The current research has been
conducted to designing a human resources performance management model at individual, group, and
organizational levels in Tehran Municipality. Among the other research gaps resolved in this research are
determining the performance management of human resources with a multi-level approach and
determining the reward system it as a factor influencing the performance management of human
resources. The researcher is one of the employees of Tehran Municipality, and according to the expert
investigations he has conducted with the help of experts in this organization, he has realized that in Tehran
Municipality, there is relatively low work motivation and work commitment among the employees (at the
individual level). Working groups, whether formal or informal, are not properly understood and do not
have the proper position they should have (at the group level), the performance of the organization has
many weaknesses, and there is a lot of waste of resources (at the organizational level). These problems
are among the existing problems of human resource performance management of Tehran Municipality
Organization.

Methodology

The research is developmental and applied. The statistical population of the qualitative part of the
research is twelve managers and senior experts of the 124 districts of Tehran city, which were conducted
by snowball method until reaching the theoretical saturation limit, by field method, and a semi-structured
interview with them. In this research, in addition to the fact that human resources performance
management is modeled in these three levels, the relationships between these three levels are also
investigated. The findings of this research revealed two overarching themes at the individual level, two
categories of overarching themes at the group level, and six overarching themes at the organizational
level. The method of data collection is qualitative and quantitative, field and data collection tools. In the
gualitative part, it is a semi-structured interview with experts, and in the quantitative part, it is a
guestionnaire. The research method is thematic analysis and in the quantitative part it has been validated
using factor analysis. In the qualitative part, to ensure the validity of the model, analysis and review
solutions by other experts have been used. The reliability of the qualitative part has been measured using
the test-retest method. Convergent and divergent validity and composite reliability have been used in a
small part. Validity was measured by expert review and reliability by Kreppendorff's alpha method. In
the quantitative part of the research, among more than 8 thousand employees working in 124 districts of
Tehran Municipality, the sample size was selected based on Cochran's formula, 380 people. To validate
the model, confirmatory factor analysis and model fit test were used, as a result of which all the
dimensions of the components and indicators of the model were confirmed and the importance of the
dimensions and components of the model is acceptable.

Results and Discussion

The role of each of these three levels has been clarified and defined, and considering the importance of
all three levels and the importance of relationships between these levels, in this research, the theory of
developing relationships between levels in the organization has been proposed and introduced. At the
individual level: This study has identified and investigated the links between psychological factors and
manager's abilities individually with the performance of human resources in the organization. The
interpersonal and individual psychological ability of managers constitutes the individual level of human
resources performance management, and it has been concluded that the two individual psychological
factors of managers and the interpersonal ability of managers can improve the performance of human
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resources in the organization; Because managers can creatively solve dynamic problems in a dynamic
environment with job motivation, building interactions, abilities and personality traits. When
municipalities improve the performance of human resources at the individual level based on two individual
psychological factors and interpersonal ability, they cultivate motivated, highly social, capable, and useful
employees who can quickly adapt to the new environment. At the group level: the efficiency of human
resource performance at the group level depends on the credibility of the group in terms of group
competence and group atmosphere, and on the group's agility. The core of the working group depends on
the individual; Therefore, people should be members of those working groups that have a high degree of
compatibility and are also efficient. When there is an agile and credible group, participation in decision-
making increases, and appropriate decisions are made to increase performance for the organization. The
most important component in group agility is creating a combination of skills and capabilities. At the
organizational level: To check the success of human resource performance management at the
organizational level, sixty indicators have been obtained, of which forty-nine indicators are recognized as
the most important.

Conclusion

By asking the same experts, the relationships between the three levels were investigated. The results
indicate that the levels have a positive effect on each other. The extractive model helps the human
resources management of Tehran municipality to improve the performance at the levels by accurately
identifying the concepts affecting the performance management process.

Keywords: Designing model, Performance management, Human resources, Multilevel,
Municipality of Tehran
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