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Abstract

Purpose: this study aimed to propose a qualitative model for the process of managing athletic talent
in the education system.

Methodology: This qualitative research involved a study population comprising experts in athletic
talent identification within the education system. Twenty participants were purposively selected
based on their experience, theoretical expertise, accessibility, and willingness to participate. Data
were collected through document analysis, online resources, and in-depth qualitative interviews
until theoretical saturation was achieved. The analysis utilized Strauss and Corbin’s (1998)
paradigmatic model, employing open, axial, and selective coding approaches to process the data
derived from the interviews.

Findings: The results identified 35 categories and 164 conceptual codes, which were organized
into six dimensions of the paradigmatic model: causal conditions (12 categories and 56 concepts),
the main and central phenomenon (2 categories and 7 concepts), strategies (4 categories and 28
concepts), contextual conditions (9 categories and 36 concepts), intervening or mediating
conditions (5 categories and 19 concepts), and outcomes (3 categories and 18 concepts).
Conclusion: Overall, it can be concluded that establishing appropriate infrastructure, developing
supportive policies, utilizing advanced equipment, strengthening management and supervision, and
considering environmental conditions (both internal and external) are fundamental steps toward
realizing the process of managing athletic talent in the education system. Implementing this model
can aid in identifying, nurturing, and cultivating students' athletic talents and, in the long term,

contribute to greater athletic and social success for the country.
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Detailed abstract
Purpose: The management of sports talent in educationa

cornerstone for fostering excell

at both community and professional levels. In numerous countri ess is rooted in syste

frameworks that harness the full potential of youth (Morganti et al.,
like Iran, the absence of comprehensive and localized models for identifying,
has posed significant challenges to achieving broader educational and public health o
inadequate coordination between educational and sports institutions, lack of strategic overs
distribution, particularly in underprivileged areas (Esmaili et al., 2024; Esmaili Zinabad et al., 2073). The integration
of sports talent management within education systems not only strengthens individual health and social equity but
also lays the groundwork for national and international sporting success. Despite growing recognition of its
importance, several structural and cultural barriers continue to impede progress in this field, including limited
financial resources, insufficient access to advanced tools, and lack of consideration for individual and cultural
diversity (Ansari et al., 2024). Furthermore, the reliance on traditional methods over innovative approaches such as
big data and artificial intelligence exacerbates inefficiencies (Baker et al., 2019). This study secks to address these
gaps by developing a qualitative model tailored to the Iranian educational and cultural context. Building on
established theories and empirical insights, it aims to outline a paradigm model that incorporates causal conditions,
contextual factors, mediating variables, and practical strategies for effective sports talent management.
Methodology: This research employs a qualitative methodology, targeting a purposive sample of 20 experts in the
field of sports talent management within Iran's education system. Participants were selected based on their expertise,
accessibility, and willingness to contribute. Data collection involved document analysis, online research, and in-
depth semi-structured interviews, continuing until theoretical saturation was achieved. The data were analyzed using
Strauss and Corbin's (1998) systematic grounded theory approach, encompassing open, axial, and selective coding.
This iterative process identified key categories, subcategories, and relationships that form the foundation of the
proposed model. The coding framework captured a comprehensive range of factors influencing talent management,
including structural, individual, and contextual dimensions.

Findings: The analysis identified six primary dimensions that form the foundation of the proposed paradigm model
for sports talent management in Iran’s education system. The first dimension, causal conditions, highlights key
drivers such as the integration of talent identification within schools, the influence of political and socio-economic
factors, and the importance of time-sensitive management. The second dimension revolves around core categories,
with "developing sports talent management" and "establishing modern scouting approaches" emerging as central
pillars. Strategies, the third dimension, emphasize actionable responses, including the development of a clear vision,
provision of support for identified talents, utilization of advanced technologies, and enhancement of management
practices. Contextual conditions, forming the fourth dimension, encompass individual attributes, human resources,
infrastructure, and cultural or managerial environments that shape the talent management process. Intervening
conditions, the fifth dimension, include external factors such as policy frameworks, governmental oversight, and the
attitudes of key stakeholders, which significantly influence the effectiveness of talent management initiatives. Finally,
outcomes, the sixth dimension, detail the anticipated benefits of implementing the model, including improved
efficiency, equity, and sustainability in talent development. Together, these dimensions outline a systematic and
scalable framework that addresses existing challenges while leveraging untapped opportunities in the Iranian

education system.

f this study underscore the critical need for a cohesive and data-driven framework to
t in Iran’s educational system. Developing infrastructure, such as state-of-the-art
sment, is a fundamental prerequisite for achieving this transformation.
dination, ensuring that schools, sports organizations, families, and

orate seamlessly to c integrated talent pipeline. Policy advocacy is another vital

rticularly in promoting equitable r istribution and supporting innovative methodologies for

ntification. Additionally, the proposed mode s the necessity of cultural sensitivity, advocating
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for programs that respect and adapt to the unique cultural and individual diversity within Iranian society. By aligning
these elements within a unified paradigm, the model not only addresses systemic inefficiencies but also fosters an
environment where young athletes can thrive. The implications of this framework extend beyond sports,
contributing to improved physical and mental health among students, enhanced social equity, and the elevation of
Iran’s standing in global sports. Ultimately, this study provides a roadmap for stakeholders to implement a
transformative approach to sports talent management, combining global best practices with localized insights to

achieve sustainable progress in education and athletics.
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