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Abstract

Purpose: The aim of this study was to design and develop a model for the individual components
of mental health promotion among faculty members at Islamic Azad University, Tehran Province.
Methodology: This research is applied in nature as its results can be used by stakeholders in
decision-making. It was conducted using an exploratory approach, with data collection carried out
through a mixed-methods design (qualitative and quantitative). Data were gathered through
interviews with experts, which were transcribed and coded (open, axial, and selective) using
grounded theory (theoretical framework) and the Delphi method, along with a researcher-
developed questionnaire. The qualitative sample consisted of 10 experts and scholars in the fields of
education, higher education management, and mental health. The quantitative sample included 334
faculty members of Islamic Azad University, Tehran Province, who were selected using simple
random sampling during the academic year 2020-2021. Semi-structured interviews and the
researcher-developed questionnaire were used for data collection, with the reliability of the
questionnaire being reported as satisfactory (0.82). The data obtained from the semi-structured
interviews were analyzed using coding techniques in the MaxQDA software, and the questionnaire
data were analyzed to present the model using structural equation modeling with Smart PLS
software.

Findings: The coded findings revealed 7 main components (moral character, quality of life,
independence, environmental mastery, positive feelings, perceived self-efficacy, and productivity),
3 mediating components (job satisfaction, self-acceptance, and interaction with the environment),
and 2 moderating components (mental management and emotional health). Path analysis results
showed that job satisfaction, with a coefficient of 0.567, is the most significant factor in promoting
mental health.

Conclusion: The results indicate that policies aimed at enhancing the mental health of faculty
members include involvement in decision-making and providing opportunities to increase
knowledge about mental and psychological well-being. To promote the mental health of faculty
members, individual strategies that develop personal skills should be combined with environment-
based approaches to influence and improve the overall university environment.
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Detailed abstract

Purpose: Mental health, encompassing psychological well-being and balance, is a critical factor in workplace
dynamics, influencing employee behavior, performance, and overall productivity (Bordbar & Keshavarz, 2023). For
service-oriented institutions such as universities, where educational services are central, ensuring mental well-being
among staff is vital for addressing the concerns of administrators and fostering an effective, supportive environment
(Vidourek & Burbage, 2018). Defined as the ability to maintain harmonious relationships, adapt to one’s
environment, and resolve conflicts appropriately, mental health directly impacts both personal and organizational
growth (Ebrahimi Tabar et al., 2023). The success of modern management lies in helping employees improve their
competitiveness while aligning with the rapidly changing demands of time (Godarzi & Soltani, 2017; Jahani et al.,
2022; Nazari Ardabili et al., 2024; Salimi & Ghaloojeh, 2020). In broader terms, mental health involves the
prevention of disorders, treatment, and rehabilitation, while also being shaped by social structures such as
universities, which produce and regenerate mental well-being (Niazi et al., 2019). Mental health ranges from the
absence of illness to the presence of life satisfaction and enjoyment, and its enhancement is influenced by a
combination of internal and external factors. Leadership and management of human resources, coupled with timely
deployment of individual skills, are essential for achieving organizational objectives (Sajadi Far & Ahmadi, 2018). As
the most crucial element for organizational effectiveness, human capital plays a key role in optimizing performance
and efficiency. Given the average state of organizational health in universities and the gap from the desired ideal,
studies suggest the need for significant research to improve university conditions, particularly in terms of mental
health, management, and structural reform. These elements are crucial for enhancing the quality and quantity of
academic and administrative work. Faculty and staff, as foundational pillars of health, must maintain adequate mental
well-being to promote health within both the organizational and social spheres (Esmaili et al., 2024; Jalalian et al.,
2016; Jamali Zavareh et al., 2024). Previous studies have highlighted the importance of psychological factors and
organizational culture in the well-being and performance of faculty members. For example, research has shown that
psychological capital, organizational culture, and leadership play vital roles in shaping innovative behaviors and
enhancing psychological well-being (AIMulhim, 2023; Alwali, 2024). Additionally, studies on the relationship
between quality of work life, psychological capital, and job performance emphasize the significant role of
psychological resources in improving professional outcomes (Saberfarzam et al., 2022). These findings underscore
the necessity of both individual psychological factors and organizational conditions for enhancing faculty well-being
and performance in academic settings. Considering universities’ role as key drivers of cultural, social, economic,
and political transformation, this research aims to develop a model to identify individual factors that promote the
mental health of faculty members at the Islamic Azad University, Tehran Province.

Methodology: This research is applied in nature, as the results can be utilized by decision-makers and stakeholders.
It follows an exploratory approach, utilizing a mixed-methods design (qualitative and quantitative). The data
collection process involved a combination of interviews with experts, coding (open, axial, and selective), grounded
theory (theoretical approach), the Delphi method, and a researcher-developed questionnaire. The qualitative sample
consisted of 10 experts and scholars with knowledge in the fields of education, higher education management, and
mental health. The quantitative sample included 334 faculty members from Islamic Azad University in Tehran
Province during the 2019-2020 academic year, selected using simple random sampling. For data collection, a library-
based approach was employed, using books, articles, websites, and online information portals in both Persian and
English. To gather data from the specified population, field-based methods were used, incorporating semi-structured
interviews and questionnaires. The semi-structured interviews were analyzed using thematic categorization, where
the categories were labeled with codes or keywords. These labels were used to organize and systematize the data,
often functioning as analytical codes in the analysis process. The coding process was conducted with the help of the
MaxQDA software to analyze the interview data. For analyzing the quantitative data obtained from the samples,
descriptive statistics such as frequency, percentage, mean, and standard deviation were used. In the inferential
statistics section, structural equation modeling (SEM) was applied. In the descriptive statistics section, which includes
demographic characteristics and the analysis of variable conditions (such as skewness, kurtosis, mean, etc.), SPSS 26



was employed. For the inferential statistical analy PLS 3.3 was used to perform structural

modeling, providing a comprehensive analysis of the relati

factors involved in the study.

Findings: The results of the study indicate significant finding the factors influe

Among these, self-efficacy had a significant negative path coefficient (B = -0.080), indicating a negative but
meaningful relationship with mental health improvement, while quality of life (B = 0.495), self-acceptance (B =
0.210), independence (B = 0.271), environmental mastery (B = 0.140), ethical behavior ( = 0.333), emotional

health ( = 0.413), productivity ( = 0.166), and mental management (3 = 0.375) all had significant positive effects
on mental health promotion. However, job satisfaction (T = 1.277) and positive feelings (T = 1.648) were not
found to have a significant impact on mental health promotion. Additionally, interaction with the environment (8 =
-0.123) was found to have a negative and insignificant effect on mental health. Regarding mediating effects, job
satisfaction did not mediate the relationship between quality of life and mental health improvement, as the indirect
effect test (Sobel test) produced a non-significant value of 1.276. Self-acceptance was found to mediate the
relationship between independence and mental health improvement, with an indirect effect of 4.378. In terms of
moderation, mental management played a significant moderating role in the relationship between independence and
mental health enhancement, as evidenced by the significant path coefficient (f = 0.023, T = 2.136). On the other
hand, emotional health was not found to have a moderating role in the relationship between positive feelings and
mental health improvement, as the T-value (T = 1.445) was below the threshold for significance. These findings
highlight the complex and multi-faceted nature of factors influencing mental health in academic settings and
emphasize the importance of certain psychological and organizational variables in fostering a healthier mental state
among faculty members.

Conclusion: Although numerous studies have explored factors affecting mental health, the issue has not been
comprehensively studied across all organizational environments. Mental health, which encompasses an individual's
cognitive clarity and ability to adapt to their environment and relationships, is crucial in maintaining psychological
stability and preventing distress and behavioral disorders in employees. In workplace settings, a healthy psychological
environment ensures that organizational goals are achieved without employees developing mental health issues due
to organizational factors, while simultaneously fostering job satisfaction. This study aimed to develop a model for
individual factors that promote mental health among faculty members at Islamic Azad University in Tehran Province.
The findings indicate that self-efficacy significantly impacts personal functioning, with individuals who have higher
self-efficacy levels being more likely to explore career opportunities and experience greater job success. Self-efficacy
is a central and influential mechanism that regulates human behavior through cognitive, motivational, emotional,
and decision-making processes, affecting how people view themselves, how they respond to challenges, their
perseverance, emotional resilience in the face of stress, and their decision-making in critical situations. Furthermore,
self-awareness and reflective self-efficacy, which involve cognitive processing of past self-related information, are
key to regulating behavior and emotions. Another important factor is environmental mastery, where individuals who
feel they have control over their environment are better able to manipulate and improve their surroundings.

sing the interaction between cognition and emotion, is also crucial for mental well-being
. Those with good emotional health can regulate their emotions, improve their

ations, productivity is another tor, and its decline is a significant concern. Mental health

place can reduce challenges and impro ivity, and high productivity enables the effective
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improvement of mental health among faculty members with minimal resources. This study demonstrates that the
most influential factors in enhancing mental health are those related to environmental and psychological conditions.
The findings suggest that policies promoting mental health are most effective when they involve faculty members in
decision-making and provide opportunities to increase awareness of mental well-being. To encourage mental health
improvements, individual strategies that develop personal skills should be combined with environmental approaches
that improve the overall atmosphere within universities. These strategies should target the physical, organizational,
cultural, and academic environments. This study also highlights the potential of academic interventions that improve
teaching and learning methods to promote mental health among both faculty and students.
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