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Abstract

Purpose: The present study aims to investigate the factors influencing the optimal utilization of
new educational threats in the Education System of West Azerbaijan Province.

Methodology: This research employed a mixed-methods design, incorporating both qualitative
and quantitative approaches. In the qualitative phase, the research population consisted of education
and higher education experts in West Azerbaijan Province, from whom 15 individuals were selected
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using purposive sampling and based on the principle of theoretical saturation. In the quantitative
phase, the research population included all employees of the province’s Education Department, of
whom 384 individuals were selected according to the Krejcie and Morgan table and using stratified
random sampling. Research instruments included semi-structured interviews and a researcher-made
questionnaire.

Findings: Based on the results, the optimal model for utilizing new educational threats features
components such as (a) providing both material and non-material incentives for teachers, (b)
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transforming cultural beliefs in society, (c) aligning textbook content with students’ needs, (d)
attention to modern teaching methods, (e) improving the organizational structure of the educational
system, (f) focusing on specialized and experienced human resources, (g) investing in education,
and (h) strengthening technological and virtual infrastructure, including internet access. In-depth
semi-structured interviews with experts indicated that lack of familiarity with scientific theories of
teaching and learning as well as insufficient knowledge and use of the internet and virtual spaces are
the primary priorities among new educational threats. In the final model, the variable of improving
the educational system’s structure and organization was removed.

Conclusion: The identified factors in this study can help education specialists and planners gain a
better understanding of the current situation and plan more effectively for its improvement.
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Detailed abstract
Purpose: The education system is one of the most significant

ive social institutions in any country,

the responsibility of selecting and transmitting culture. Historically, d a crucial role in the suryi

of human culture and civilization. In contemporary society, the education volved into a co
social organization, deeply intertwined with social, cultural, and economic
importance, senior officials across governments worldwide prioritize the development a
and the mitigation of educational threats as fundamental duties (Safi, 2010). Among the
managerial challenges, ensuring equal educational opportunities, maintaining discipline, guaranteein 1c progress, and
safeguarding against cultural influences (Ahmadi et al., 2015; Ali Ghorbani et al., 2024). In the current era, education is
deemed an indispensable human need, with a particular emphasis on educating the new generation as a cornerstone for societal
growth and progress. Educational systems primarily aim to inculcate culture in children, adolescents, and sometimes adults,
fostering a deep alignment with societal values and norms (Alagheband, 2003). However, contemporary challenges such as
pervasive satellite and media coverage, cross-border advertising, and cultural invasions have heightened the vulnerability of
students, necessitating measures to protect them from soft cultural warfare (Eftekhari & Kamali, 2009). Additionally, ensuring
equal educational opportunities—preventing discrimination based on gender, race, physical condition, age, language, social
class, or individual beliefs—is a significant challenge within educational systems (Hasani, 2009). One of the critical challenges
faced by the education system is ensuring equal educational opportunities, which involves preventing, eliminating, or
regulating discrimination based on gender, race, physical condition, age, language, social class, or other individual
characteristics such as religious or political beliefs. Thus, identifying harms, threats, deficiencies, and planning to address and
mitigate them while optimally utilizing the focal points of new educational threats through local and national capacities is of
high importance and necessity. These concerns have led the researcher to ponder: the human resources employed in education
lack sufficient motivation for greater efforts, national policies do not invest adequately in education, cultural beliefs of
policymakers and society view education as a consuming organization, there is insufficient attention to modern teaching
methods and theories in the educational process, and modern technologies are underutilized in schools. Consequently, new
educational threats must be identified by distinguished and recognized educational experts and an optimal model for utilizing
these threats must be designed and presented. Therefore, the best method for identifying, designing, and validating an optimal
model for the effective use of new educational threats, tailored to the country's cultural, environmental, and contextual
conditions, involves consulting and obtaining opinions from experts. Based on these considerations, the main research
questions are: What is the optimal model for the effective utilization of new educational threats according to scientific experts?
To what extent is the proposed model valid? How are the components of new educational threats prioritized?
Methodology: This study employed a mixed-methods design, integrating both qualitative and quantitative approaches with
equal emphasis. The qualitative phase involved 15 education and higher education experts from West Azerbaijan Province,
selected through purposive sampling based on theoretical saturation principles. Data collection in this phase was conducted
via semi-structured in-depth interviews with experts possessing specialized knowledge in educational management and
educational sciences. Interviews were transcribed and analyzed using MAXQDA software, involving open, selective, and axial
coding to categorize 316 key concepts into 37 subcategories, subsequently grouped into 11 main categories. The quantitative
phase targeted all education department employees in West Azerbaijan Province, with a sample size of 384 individuals
determined using the Krejcie and Morgan table and stratified random sampling. A researcher-made questionnaire, validated
by experts, was distributed to assess the priority and importance of various factors, criteria, and indicators within the optimal
model for utilizing new educational threats. The questionnaire comprised demographic questions and specialized items
designed based on comprehensive literature review and expert opinions. Data analysis for the qualitative data was performed
using thematic analysis in MAXQDA, while quantitative data were analyzed using factor analysis and structural equation
modeling with LISREL software.

indings: The

ificd several key components essential for the optimal utilization of new educational threats within

rbaijan Province. The optimal model comprises: (a) providing both material and non-
orming cultural beliefs within society, (c) aligning textbook content with the needs
ods, (e) improving the organizational structure of the educational system, (f)

nd experienced h ces, (g) investing in education, and (h) strengthening technological and

¢, including internet access. erviews revealed that the primary educational threats are the lack

scientific theories of teaching and learni ficient awareness and use of the internet and virtual spaces.
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Consequently, the variable related to improving the organizational structure was excluded from the final model. Priority
rankings based on expert responses highlighted the non-use of scientific educational theories and the lack of specialized and
skilled human resources as the top threats, followed by inadequate attention to modern technology. The final model, depicted
in the study’s figures, underscores these prioritized threats and excludes organizational structure as a high-priority factor,
reflecting the more immediate and direct influence of qualitative and technical factors over structural reforms.

Conclusion: The findings indicate that the most significant educational threats in the education system of West Azerbaijan
Province are the "lack of use of scientific theories of teaching and learning" and the "insufficient awareness and use of the
internet and virtual spaces." This suggests that traditional educational approaches persist in many educational environments,
limiting the effectiveness of teaching and learning processes and hindering the utilization of digital and technological capacities.
These results align with previous studies emphasizing the central role of scientific theories in education and the necessity for
revising teaching and learning processes through modern technologies (Ahmadi et al., 2015; Delghandi et al., 2024; Safi,
2010). Additionally, the inadequate focus on e-learning and necessary support within virtual spaces creates a gap between
societal expectations and the current state of education (Ebrahimi Tabar et al., 2023). Another critical finding is the "lack of
attention to specialized and skilled human resources." The failure to employ qualified and experienced individuals can diminish
motivation and efficiency within the education system, thereby impeding the effectiveness of teaching and learning processes.
This concurs with studies that recognize the importance of human capital and the expertise of educational personnel in
enhancing educational quality (Delghandi et al., 2024). Furthermore, the study identified "insufficient allocated budgets and
inadequate investment in education" as a pivotal factor shaping educational threats. The consumerist view of education,
coupled with inappropriate or misaligned funding allocations, and the low prioritization of education in national policy-
making, constitute serious issues. This finding is consistent with previous research indicating that reduced investment levels
lead to decreased teacher motivation, diminished educational quality, and inadequate infrastructure for new technologies
(Ansari & Amirnezhad, 2017; Asgharinezhad et al., 2024; Safi, 2010). Additionally, the research revealed that "unattractive
and misaligned textbook content with students' needs" significantly threatens educational quality and the learning process.
Although efforts like the national curriculum reform and foundational transformation documents have addressed this to some
extent, practical implementation still faces considerable challenges (Bezi et al., 2024). The exclusion of the "improvement of
the educational system's structure and organization" from the final model suggests that, while structural reforms are
important, the immediate impact of qualitative and technical factors such as the application of learning theories, technological
infrastructure, and specialized human resources are more critical in addressing educational threats. Overcoming these threats
requires policymakers to focus on transitioning to education based on scientific learning theories, developing digital literacy
and technological infrastructure, recruiting and retaining specialized personnel, and allocating sufficient financial resources.
Additionally, fostering effective collaboration between schools and families is essential to align cultural values with educational
objectives (Alagheband, 2003; Hasani, 2009). In conclusion, this study offers a culturally and contextually relevant model for
policymakers and educational administrators, emphasizing the need to prioritize educational threats and implement actionable
strategies to optimize their utilization. By addressing fundamental issues such as the ineffective application of learning theories
and the neglect of digital capacities, the education system can enhance its resilience and effectiveness, paving the way for
sustainable educational development (Safi, 2010).
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