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Introduction

In Iran, works that have examined the concept of human development have either
focused mainly on the historical study of Iran's position in the global ranking of the
Human Development Index or on a comparative study of the position of Iran and the
countries of the region in the global Human Development Index. Accordingly, so
far, no work in Iran has addressed the qualitative study of the concept of human
development and the pivotal role of the existence of socio-economic opportunities
and sources of freedom and agency in increasing the scope of citizens' capabilities in
realizing it. Accordingly, the purpose of this research is to understand the lived
experience of private sector entrepreneurs in facing the sources of freedom and
unfreedom and benefiting from the opportunities and basic capabilities in the
process of realizing entrepreneurial capability, in order to get closer to a deep
understanding of the macro-status of the human development narrative in Iranian
society in the form of a qualitative research.

Literature Review

In the 1970s, the human development literature became widespread in national and
international policy and planning circles. The term first acquired its current meaning
in the United Nations Human Development Program reports of the 1990s. In these
reports, human development was defined as “the expansion of reasonable and
valuable capabilities and opportunities that people can have.” The Pakistani
economist and planner Mahboobul Haq pioneered the writing of human
development reports. Following Mahboobul Haq’s research, Indian economist

* Corresponding Author: shabanzadehiman@gmail.com

How to Cite: Shabanzadeh, I; Aalizad, I. (2025). Human Development and
Entrepreneurship; Freedoms and Unfreedoms in Achieving Entrepreneurship in Iran,
2002 to 2022, Journal of Social Development and Welfare Planning, 15(61), 1-38.

Original Reserch

Received: 3/1/2024 Review: 19/2/2025 Accepted: 7/4/2025

ISSN: 2345-492X

eISSN: 2476-6429



Quarterly Journal of Social Develoment and... | Vol.15 | No. 61 | Witer 2025 | 50

Amartya Sen developed theories about human development. The spirit of human
development is reflected in two of Amartya Sen’s famous theories, “development as
capabilities” and “development as freedom.” In his book “Goods and Capabilities,”
Sen claims that a developed society is one in which its people enjoy more positive
freedoms. He refers to these freedoms as “capabilities.” The continuity of Sen's
human-centered views can be summarized as follows: he considers empowerment to
be "a reflection of an individual's freedom to choose between different ways of life."
In the field of entrepreneurship theories, the most prominent views belong to Joseph
Schumpeter, Peter Drucker, and Israel Kirzner. In 1934, Schumpeter defined
entrepreneurship as follows: "Every process in a company that leads to the creation
of a new product, the creation of a new method, a new market, and new resources,
we say that entrepreneurship has occurred." Contrary to the popular idea that
entrepreneurship is an innate trait, Peter Drucker also believes that entrepreneurship
can be learned and is a scientific discipline and can be learned like any other
scientific discipline. On the other hand, according to Schumpeter's views, an
entrepreneur is someone who has the motivation and ability to transform a new idea
or initiative into a successful innovation.

Materials and Methods

The present study is a descriptive-exploratory study. In this regard, and given that
the question of this research is a question arising from the conceptual framework of
human development and theories related to entrepreneurship, and on the other hand,
in the field, we are also seeking to understand the lived experience and
understanding of the participants in the research about the status of realizing
entrepreneurial capability in a local area and a limited period, this study is a
qualitative study. Accordingly, and given the simultaneous presence of two
descriptive and interpretive aspects in the present study, the research method will be
content analysis, which will be followed through in-depth semi-structured
interviews. Our target population in this study, among entrepreneurs active in
government, cooperative, and private enterprises, will be limited to private sector
entrepreneurs active in Tehran who are personally the founders and managers of the
enterprise and have been in the process of establishing and expanding their
entrepreneurial activity in Iran in the last two decades. The geographical scope of
the selection of respondents was Tehran.

Results

Entrepreneurs have faced three categories of sources of freedom and unfreedom in
the stage of "creation of ideas and desire for entrepreneurship": the first category is
related to the "family" institution. "Family support" can strengthen or weaken the
"creation of ideas and desire for entrepreneurship” in people interested in
entrepreneurship in three ways: 1) economic values governing the family, 2) the
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level of local and social ties of the family, and 3) emotional support. The second
category was related to the "education institution" which shows its entrepreneurial
function in the form of "educational and informational freedom" in three ways: 1)
the possibility of accessing entrepreneurial experiences, 2) creativity-oriented
education, and 3) technical and vocational education. The third category was related
to "social norms and beliefs" around the respondents, which shows its
entrepreneurial function in three ways: 1) social norms, 2) social values focused on
work, and 3) the social dignity of entrepreneurs. In the second stage of "starting and
creating a business", individuals generally faced a main category of sources of
freedom and unfreedom, which is the source of "government and market". This
resource shows its entrepreneurial function in three ways: 1) government economic
policies: 2) domestic market dynamics, and 3) bureaucracy. The last reference for
acquiring and developing entrepreneurial capability, which acted as a potential
source of freedom and unfreedom in the path of realizing entrepreneurial capability
among respondents and played a decisive role in the development of entrepreneurial
capability in individuals in almost all three stages, was the element of “personality.”
The findings indicated the positive and constructive impact of three “psychological
characteristics” on the path of realizing entrepreneurial capability: 1) acceptance of
change and transformation, 2) ambition, and 3) hard work and perseverance.

Conclusion

Our findings, by examining the possibilities and refusals faced by these individuals
in the three stages of idea creation and desire for entrepreneurship, starting and
establishing a business, and finally continuing and expanding the business, indicate
the influence of five main sources, including the family institution, the educational
institution, social norms and beliefs, the government and the market, and the
personality components of the entrepreneur, as the main sources of freedom and
unfreedom faced by these individuals, from the stage of idea creation to the
expansion of their business. These were obtained at three levels: basic themes
(fifteen cases), organizing themes (five cases), and a comprehensive theme (one
case) and in the form of a network of themes.

Keywords: Entrepreneurship, Human Development, Development, Freedom,
Unfreedom, Functioning, Capability, Sources of Freedom
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