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Introduction

In today's world, knowledge and technology serve as the primary drivers of economic, industrial, and social development.
Technological innovations are advancing at an unprecedented pace, reshaping lifestyles, production methods, and societal thought
patterns. Within this context, universities play a crucial role in generating knowledge and training specialized human resources.
Their collaboration with industry is widely recognized as one of the most effective means of translating knowledge into practical
application. Despite Iran's significant scientific capacity, which includes over 2,138 higher education institutions and ranks 15%
globally in scientific production, the connection between universities and industry remains weak. The country ranks 128" worldwide
in this regard, highlighting an underutilization of university-generated knowledge to address the pressing challenges faced by its
industry and economy. Additionally, despite its rich natural resources, Iran has primarily relied on the sale of raw materials due to
shortcomings in technological exploitation, failing to develop high-yield processing industries. In this context, establishing a robust
connection between academia and industry is not only essential for economic development, but also a vital strategy for enhancing
employment, increasing productivity, reducing resource waste, and bolstering the country's economic resilience against sanctions

and global crises.

Materials & Methods

In this study, a data-driven research methodology was
employed. The research was conducted in Khuzestan
Province, involving 44 provincial elites, including university
professors and managers from knowledge-based companies
and technology units. Participants were selected through
theoretical and purposive sampling methods, with the
theoretical sampling process continuing until saturation was

achieved. Data collection involved in-depth and semi-
structured interviews, while data analysis was conducted
using theoretical coding techniques.

Discussion of Results & Conclusion

The results of this research revealed several key factors
contributing to the persistent disconnect between industry and
academia in Iran. These included government ownership of
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industries, a lack of prioritization for research within
organizations, overreliance on government funding by
universities, and inadequacy of internal research and
technology centers within industries. Additionally, the focus
on domestic markets for produced goods, a predominance of
theoretical approaches over application-oriented
methodologies in universities, and a misalignment between
industry and educational institutions further exacerbated this
issue. One of the most pressing challenges identified was the
state-owned nature of the nation's economic structure, which
limited competition among state-run companies. In this
environment, industry managers were typically appointed by
the government and received extensive financial support,
encouraging a reliance on government budgets rather than
fostering performance improvement and innovation. This
dynamic diminished incentives for leveraging university
resources and scientific expertise within the industry.
Moreover, the abundance of natural resources, particularly
oil, had intensified this reliance on primary production
activities, detracting from efforts to innovate and adopt new
technologies. As a result, industries experienced stagnation in
innovation and a decline in product quality. In many sectors,
research was often conducted more for show than for
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practical application, failing to enhance production processes
or product quality. The structural organization of universities
in Iran was primarily driven by governmental needs rather
than regional planning and industrial requirements. This
misalignment reduced incentives for universities to
collaborate with industries in pursuit of income and
credibility. Furthermore, the emphasis on theoretical
education over practical applications hindered the
development of effective connections between university and
industry. Consequently, much university research remained
unutilized, serving merely as a showcase. Additional barriers
to collaboration stemmed from structural issues within
organizations and industries, where internal research often
yielded no tangible results. These challenges ultimately
obstructed the establishment of a productive relationship
between academia and industry in Iran. Therefore, this
research underscores the urgent need for structural reforms in
both the university and industry sectors to address these gaps
and promote effective collaborations that will drive
technological and innovative development in the country.

Keywords: Research, Industry, University, Production,
Knowledge-Based.
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Table 2- Causal factors hindering industry-University collaboration
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Table 3- Contextual factors hindering industry-university collaboration
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Table 4- Intervening factors hindering industry-university collaboration
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