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Abstract:

The development of new media platforms and changing the position of
passive audience to active user have forced television to adopt to new
situation. The purpose of this research is to explain the local capacities of
media convergence that IRIB can benefit from in the market of competition
with social media. Also, the threats arising from neglecting to use these
opportunities and the existing obstacles to benefiting from such a capability
have been evaluated and analyzed. This research was conducted using
the qualitative method of content analysis and with the tools of in-depth
interviews and theoretical sampling from three categories of the statistical
population, including managers and officials of IRIB, university professors,
and media professionals. The research findings were coded and analyzed
using the MAXQDA qualitative analysis software. By analyzing the codes
extracted from this research, the Iranian model of media convergence for
IRIB includes eight intra-organizational and extra-organizational opportuni-
ties, and the obstacles to applying these capacities in three areas: cogni-
tive and specialized, legal, and supra-organizational, as well as structural
and managerial obstacles, along with software and hardware threats, have
been identified and evaluated.
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