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Extra-role behaviors in academic departments, which go beyond formal duties,
significantly enhance the quality and performance of higher education institutions. These
behaviors positively impact motivation, working relationships, and educational outcomes.
This study evaluates the quality of extra-role behaviors in academic departments at the
University of Isfahan.

: This applied research employed a mixed-method, sequential exploratory
approach (qualitative-quantitative). First, text mining was used to gather comprehensive
data, followed by interviews with 15 key experts selected through purposive sampling to
identify components of extra-role behaviors. In the quantitative phase, 140 managers and
faculty members from three fields responded to a questionnaire. Qualitative data were
analyzed using thematic analysis, and quantitative data were processed using SPSS27.

: The overall status of extra-role behaviors in the academic departments at the
University of Isfahan is average. Components such as “friendly and effective
communication with students and graduates” and ‘strengthening intergroup
communication" are at an average level. However, "improving the quality of research
projects,” "enhancing students' knowledge and skills," and "professional and emotional
interactions among department members" are significantly above average. In contrast,
"promoting group communication with managers, entrepreneurs, and related
organizations” and "efforts to maintain an active social presence" are significantly below
average and unsatisfactory.

: While extra-role behaviors are somewhat addressed in
the university's academic departments, they fall short of the ideal. It is recommended that
the university implement measures such as educational workshops, group counseling, and
support for extra-role activities to improve the situation.

: This study offers an innovative and exploratory approach to
understanding extra-role behaviors in academic departments. By developing a valid
measurement tool and proposing an applicable model, it contributes to enhancing the
quality of education and research in universities nationwide.
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Introduction

Universities, as centers for higher education and knowledge production, play a very important role in
society and are responsible for it. Academic departments, as subsidiary units of universities, have
numerous tasks in education and research. The performance of these academic departments depends
on the cooperation of members, the leadership of managers, and a suitable work environment. In
addition to their official duties, members of academic departments must also have extra-role
behaviors (voluntarily and beyond job duties) that help improve the performance of the department.
These behaviors are performed without formal reward and are beneficial to the organization and
society .Awareness of the quality of academic departments and the extent of extra-role behaviors

helps improve services and growth of members. For this purpose, an accurate and reliable assessment
of the activities of academic departments is necessary. This assessment helps managers to identify
strengths and weaknesses and take action to improve the quality of education and research. This

study was conducted with the aim of investigating extra-role behaviors in academic departments at
the University of Isfahan. The aim of this study is to fill the research gap in this field and help
universities identify the strengths and weaknesses of academic departments. The results of this study
can be used in educational planning and help promote extra-role behaviors in departments. This leads
to improved academic departments performance and faster achievement of their goals.

Methodology

This study aimed to investigate the expected extra-role behaviors of academic departments at the
University of Isfahan. The research method is mixed and of sequential exploratory type (qualitative-
quantitative). In the qualitative part, 15 specialists and experts, including faculty members and
managers of academic departments, were selected using purposive sampling with a key expert
approach. Data were collected through semi-structured interviews and analyzed using the Atread-
Stirling content analysis method. In the quantitative part, the statistical population consisted of 651
faculty members and managers of academic departments at the University of Isfahan, who were
selected using a multi-stage cluster sampling method, 7 faculties and 2 academic departments from
each faculty. After confirming the validity and reliability, the researcher-made questionnaire was
provided to the participants in person and virtually, and the data were analyzed using SPSS27
statistical software at two levels of descriptive and inferential statistics. The results of the study
showed that the extra-role behaviors expected from the academic departments of the University of
Isfahan include various dimensions that have been examined in detail in the study.

Findings

The present study was conducted in two qualitative and quantitative sections. In the qualitative
section, the components and symptoms of extra-role behaviors expected from academic departments
were examined. The results of this section are presented in the form of three overarching themes
(intra-group, inter-group and extra-academic), seven organizing themes and 40 basic themes. In the
quantitative section, the extent of extra-role behaviors by Academic departments at the University of
Isfahan was assessed. After examining the normality of the variables using kurtosis and skewness
tests, the mean of the opinions was compared with the number 3 (average limit) using a one-sample
t-test. The results show that the average of extra-role behaviors in academic departments at the
University of Isfahan is 3.1, which is higher than the average (3). However, given that the t value (1.653)
is not significantly different from the average (3) at the 0.05 level, the current status of extra-role
behaviors in academic departments at the University of Isfahan is at an average level. In summary,
this research shows that the academic departments at the University of Isfahan perform the expected
extra-role behaviors to some extent, but there is still room for improvement.

Conclusion
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The research shows that extra-role behaviors in the academic departments of the University of
Isfahan are at an average level, meaning that although these behaviors have been addressed, there is
still room for improvement. Academic departments perform well in areas such as improving the
quality of research projects, providing conditions for improving students' knowledge and skills, and
professional, specialized, and emotional interactions between members of academic departments.
This shows that these departments pay attention to the importance of research, education, and
positive interactions between members. However, in other areas such as communication with
students and alumni, inter-group communication is at an average level, and in the area of
communication with managers, entrepreneurs, and related organizations, as well as efforts to have
an active social presence, extra-role behaviors are below average. This is while paying attention to
these issues can help increase job opportunities, professional development of members, and increase
awareness of the department in society. It seems that individual and organizational factors play a role
in reducing participation in these areas and require further investigation and attention.
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