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Abstract

Background and Objective: This study aims to explore Learning-Centered Leadership
and Research Motivation by examining the integration of learning and research in light
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of principal-teacher interactions in primary schools in Shahriar City during the 2023-
Received: 2024/10/24 202p4nacel12emicyea:.m actions In primary schog’s In shahriar LAy during
Accepted: 2024/11/22 research methodology: The research is applied in nature and utilizes a qualitative
PP: 69-91 approach through content analysis. The research field consisted of primary school

principals in Shahriar City, and purposeful sampling was employed. Semi-structured

interviews were conducted with 15 principals. To ensure the validity and reliability of

the interviews, two methods were used: participant review and expert review by non-

Use your device to scan and Participating specialists. The data obtained were analyzed using conventional content

read the article online: analysis in three stages—codes, subcategories, and categories—using MAXQDA 18
software.

Findings: In the obstacles section, Learning-Centered Leadership was categorized into

five themes: bureaucracy and inefficiency, leadership challenges, barriers to research

and learning, motivation and empowerment, and social and economic issues. Research

Motivation was classified into six themes: lack of motivation in research, managerial

and structural challenges, research barriers and difficulties, training and skill

development, misaligned needs, and research challenges. In the strategies for

implementation section, Learning-Centered Leadership encompassed four categories:

inspiration and support, effective educational management, collaboration and

10.22098/AEL.2024. interaction, and problem-solving culture. For Research Motivation, four categories were

16076.1491 identified: addressing teacher motivation in research, research and educational

infrastructure, research leadership and management, and pragmatism and innovation in

research. In terms of outcomes, Learning-Centered Leadership resulted in six categories:

Keyvv_ords: transformative learning, applied research, overcoming budgetary constraints, addressing
Learning-Focused educational and teaching challenges, improving school technology, and enhancing the
Instructional ~ Leadershif overall education system. Research Motivation yielded four outcomes: growth in
Research Motivatior research and education, improvement in teaching and learning methods, development of
Teachers, Educatior specialized skills and collaboration, and resolving social issues.

Learning. Conclusion: Educational leaders in primary schools can foster research motivation in

teachers bv enaaaina them in school learnina activities.
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Extended Abstract

Introduction:

In recent years, policymakers and educational authorities worldwide have faced increasing demands for
improving the quality of education and enhancing student learning outcomes (Ozdemir et al., 2023). This has
prompted educational management researchers to identify key factors influencing student learning. One of the
most significant of these factors is the role of school leaders in educational leadership (Ranjdoost & Kazemi,
2024). Learning-centered leadership has a profound impact on the motivation and learning of both students and
teachers (Zhang et al., 2022). Particularly, by encouraging teachers to engage in educational research, this type
of leadership can foster innovation in teaching and improve student performance. Despite its importance, there
is a lack of sufficient empirical evidence in Iran regarding this topic. This study examines the role of learning-
centered leadership in enhancing teachers' research motivation and its subsequent impact on the quality of
teaching and student learning. Furthermore, it provides insights to primary school principals in Shahriyar to
utilize this leadership style in enhancing teachers' research motivation and facilitating the improvement of
educational processes.

Methodology:

This research adopts an applied, qualitative approach with content analysis. The sample consisted of 15 primary
school principals from Shahriyar, selected through purposeful and theoretical sampling, all of whom had at least
a master's degree and three years of managerial experience. Semi-structured interviews were conducted, and
theoretical saturation was reached after 13 interviews, although data collection continued until the 15th
participant. The interview process involved precise selection of relevant vocabulary, concepts, and questions.
Some interviews were conducted in person, while others were via telephone. Data were analyzed using the
MAXQDA software and a content analysis method in three stages: coding, sub-categories, and categories. To
ensure validity, participant feedback and expert reviews were utilized.

Findings:

The findings of the study revealed the following: Barriers: Learning-centered leadership identified five
categories: bureaucracy and inefficiency, leadership challenges, barriers to research and learning, motivation
and capability, and socio-economic issues. Research motivation identified six categories: lack of motivation in
research, managerial and structural challenges, research barriers and problems, training and skill development,
mismatched needs, and research challenges. Implementation Strategies: Learning-centered leadership had four
categories: motivation and support, effective educational management, collaboration and interaction, and
problem-solving culture. Research motivation had four categories: attention to teacher motivation in research,
research and educational infrastructure, leadership and research management, and pragmatism and innovation in
research. Implementation Outcomes: Learning-centered leadership showed six categories: transformative
learning, applied research, budget barriers removal, addressing educational and teaching issues, improvement of
school technology, and enhancing the education system. Research motivation displayed four categories:
research and educational growth, improved teaching and learning methods, professional skill development, and
collaboration, as well as solving social issues.

Discussion and Conclusion:

Achieving educational goals relies heavily on strong educational leadership (Yousefi et al., 2024), and
educational leadership significantly influences teacher motivation and performance. This study addresses the
question of whether learning-centered leadership helps increase teachers' research motivation. The research
approach used in this study is qualitative and based on conventional content analysis.

Research Question 1: What are the key structural, cultural, and managerial barriers in implementing learning-
centered leadership and enhancing research motivation in primary schools in Shahriyar?

The findings showed that learning-centered leadership faces five categories of barriers: bureaucracy and
inefficiency, leadership challenges, research and learning barriers, motivation and capability, and socio-
economic issues. Research motivation was found to have six categories: lack of motivation in research,
managerial and structural challenges, research obstacles, skill development, mismatched needs, and research
challenges.

Research Question 2: What operational strategies and approaches can improve and strengthen learning-centered
leadership and teachers' research motivation in primary schools in Shahriyar?

The findings showed that the implementation strategies for learning-centered leadership included four
categories: motivation and support, effective educational management, collaboration and interaction, and
problem-solving culture. For research motivation, four categories emerged: attention to teacher motivation in
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research, research and educational infrastructure, leadership and research management, and innovation and
pragmatism in research.

Research Question 3: What are the short-term and long-term outcomes of implementing learning-centered
leadership and increasing research motivation in primary schools in Shahriyar, and how does it impact
educational quality?

The study revealed that the outcomes for learning-centered leadership included six categories: transformative
learning, applied research, budgetary obstacles removal, addressing educational and teacher issues,
improvement in school technology, and enhancing the education system. For research motivation, the outcomes
included four categories: research and educational growth, improved teaching methods, professional skills
development, collaboration, and solving social issues.
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The study was conducted with written permission from the Shahriyar Department of Education. Participants
were selected based on standard ethical guidelines in academic literature. Confidentiality was assured to
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