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Abstract

The purpose of this research was to identify the organizational factors affecting
the mental health of employees with an educational approach. The research
method is a mixed method, in which a qualitative content analysis method was
used in the first stage to analyze the interviews, and the Delphi technique was
used in the second part. The statistical population of this research included all
the personnel with the level of mental and nervous health in the police stations
of the Shiraz police command and included 15 experts from inside and outside
the organization in the Delphi section. The findings indicated that the
organizational factors affecting mental health were in six dimensions, such as:
instrumental and authoritarian management and leadership, organizational
culture, organizational atmosphere, organizational structure, occupational
stress, and finally mental health education. The results of the research indicated
that after prioritizing using the Delphi technique and based on the opinion of
experts, the dimensions of management and instrumental leadership are the first
priority, job stress and mental health training are the second priority, and
organizational culture and atmosphere are both priorities. Third and finally, the
organizational structure was identified as the most important factor influencing
the mental health of employees in the fourth priority.
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Introduction

Nowadays, mental pressure, caused by work and working life is very
common among the general public and other people who have more
responsibility. Green et al. (1998) have shown in a comprehensive study
that the efficiency and social and psychological health of police officers
are affected by several factors. According to them, among these factors,
the contribution of several behavioral factors is more prominent and
those factors are: the ability to connect and persuasiveness, self-esteem
and self-belief, sense of responsibility and work conscience, social
courage and the power of self-expression, hard work and resilience
against Pressures are spiritual intelligence and finding meaning in life
and emotional intelligence and cheerfulness. Kier Berg: They consider
mental health to be mastery and skill in correct communication with the
environment, especially in the three important areas of life, love, work,
and explanation. In his opinion, finding the talent to continue working,
having a wise family environment, escaping from issues that conflict
with the law, enjoying life, and using opportunities properly are the
criteria for balance and mental health (Aburamadan et al., 2020).
Knowing the effective organizational factors, the mental health of
employees can be considered a fundamental factor in improving the
performance of employees. Factors that cause psychological pressure
can be classified into three general categories, i.e. individual factors,
organizational factors, and environmental factors, organizational
factors are factors that are the result of collective relationships within a
group or organization and are directly related to work environments and
working conditions. Therefore, this article is aimed at developing an
organizational model of mental health that is effective for employees
with an educational approach.

Method

The method of this quantitative and qualitative research is of an
exploratory type, and in terms of the practical purpose, it has been done
in a mixed way, in the qualitative phase of the research and includes:
studying sources, theories, and researches, interviewing employees
with mental health levels to extract codes, statements, concepts and
categories, in the second part of the research, Delphi technique was
used. In this way, from the findings obtained from the qualitative phase
and the concepts and propositions obtained from the review of the
conceptual and theoretical literature and researches in this field, a semi-
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structured questionnaire was prepared by sampling and forming a
Delphi panel and attracting their cooperation. The level of consensus of
experts in this field has been evaluated.

Results

In the content analysis section, after open and central coding and
extraction of codes and concepts, the obtained sub-categories and
categories are classified, finally six dimensions or the main core,
including: management and instrumental and authoritarian leadership,
organizational culture, organizational climate, organizational structure,
job stress, and mental health education were subjected to content
analysis.

Discussion

In response to the main question of this research, what are the
organizational factors affecting the mental health of police station
employees? After conducting the content analysis section and
implementing the steps of the Delphi section, the dimensions,
indicators, and components of statistics and the final model in six
dimensions including: instrumental and authoritarian management and
leadership including 2 components and 16 indicators and organizational
culture dimension including 7 components and 23 in the dimension of
organizational climate including 4 components and 7 indicators, in the
dimension of organizational structure including 3 components and 12
indicators, in the dimension of occupational stress including two
components and 7 indicators, and finally, mental health education with
2 components and 9 indicators was determined and drawn. In
summarizing the results of the Friedman table, to determine the
prioritization of the dimensions, according to the value of the chi-square
test (329.35) which is significant at the error level of 0.01, statistically
with a confidence of 0.99 between the dimensions of organizational
factors affecting mental health, there is a significant difference, in such
a way that management and instrumental leadership are the first
priority, job stress and mental health training are the second priority,
organizational culture and atmosphere are both the third priority, and
finally the organizational structure is the fourth priority, respectively.
They were identified as the most important dimensions of
organizational factors affecting employees' mental health.
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Conclusion

Finally, one of the most important issues that leads to the increase in
employees' mental health, and was identified as the first priority in this
research, is the management styles of the commanders and managers of
the organization. Management styles are among the variables that can
influence the mental health of employees and lead to productivity and
organizational efficiency. Because paying attention to mental health is
important in all areas of life, including personal, social and professional
life. Also, one of the most important issues that lead to endangering the
mental health of employees is occupational stress, which was obtained
as the second priority in this research. In fact, one of the most important
factors that endangers people's mental health is stress (mental pressure)
and especially occupational stress, and according to psychologists,
when a person faces mental pressure, there are three stages: "warning",
"resistance™ and "Collapse" passes, and a person who is not able to face
all kinds of stressful factors properly, may progress to the point of chaos
and collapse in physical and mental health, and his health is threatened.
However, what was identified as the third priority is the organizational
culture along with the organizational atmosphere, which reduces the
mental health of employees by reducing the organizational culture.
Therefore, creating diversity in the work environment and involving
employees in decision-making can increase the level of satisfaction of
employees and their mental health by creating a suitable organizational
atmosphere. Their opinions improve the organizational atmosphere and
increase the level of satisfaction in the work environment. Therefore, it
can be concluded that both organizational climate and organizational
culture are an inference from the set of conditions of an organization
that is formed in the mind and imagination of the people involved in
that organization and leads to related behaviors and actions.
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