[ Downloaded from fasinameh.irantvto.ir on 2025-04-18 ]

S3lsnd g a3 Glasle (55515 anm s 5l 4 (53500 len (5501 4l
(Lle &S 1 ranlllae 55 50)
Al e

Y oo . -
S s 5B

T el s,
S e A
P01 eb 63l lems Lo oDl

clesle 5515 il 5 s 4 QLSS o lgn anm 55 3lu 355 S 265 5 Ly Lis 5o
gm0l oLy e G b il ol ol o5 Sl sl ol 51 S
o plnl ol S5 53 ek 4 le st Caio 3 (el len b s e sladaly 5 s sl
bl ledas glaaslas 5l besls (5,505 8 ¢l 2 5 ol 3L 5 S § 3 ol el ol
ol Sdis dlael o 5 s Gla ) ) G (Gash ols) Sl Oluebl G Ll ol ol
St sldaamlan UL b Sl pramen ol 0350 0 OLSes Lan 5 3l 5 baesls sl
2388 Wy S Jols s opl 53 OIS ES i Al eslinn| o 55 500555 B8 5 005050
B R OV R B K O S T S ey e RES PO TR PRI
53 5 1 gme Jdos s Sl eslizul b AS glaesls i s 5 et (s ol oasjler axlas
3 S G Slesle Soa b Coanl sdiasOlis Gaiow ool laasl A plnil (5 1ISUS Al o an
L0ty s (65515 anm 57 53 SIS Gladulis Olpe 4 aostl 45 5 wbe 53 (5ol 4l
e mmmen LB e by a8 45U 5 Gler 265 JLas (sl glacd ity ble Lo
G3lp—iy las ol a s Sl s ol s Cwslie 5 Jb glacys sdome O e e 5 B
b sl bu 5 3 el el pane 5 cdss i b slac Lo sl Juls
ol s aly cpl gl 51 semte glantely ool (1~ 5 3 sbailesle b masd (glaey 0
ol g el 53 55 s (6 by a5 (ks s Sl Arm s QLSS sl Sl 5l
531 ler s Sl hes GGl slgtg 5 ple L 4 aBllle 5 Gaes Lo U G

S o SaS (3l Lo 53 (S5l

Ll (gl 0550 o Glosle (5155 (el Solee 1S O3

Oyl eoilyag «lidios g pale oMl al3T olRusily ¢ s BT o e 09,5 goeitils .

Al eolpg «lisiss g pole oMl 3151 olSiild i prdo 0SS ¢ gD o pde 09,5 Ll . T

ol eolyeg o Sl aoMe olKusils ¢ g ylblus g Cu pde 0180l ( Fgd oo 09,5 il .7

Oyl 32938 coposd doly oMol Sl oKl cgylulus g o e 01Kl ¢ D9 Cu ppto 05,5 Sl .
Oyl oy Oliios g pole anly oMl ST olKuisls ¢ slazl g o pte 1Sl ole Slp guae . °


http://faslnameh.irantvto.ir/article-1-679-fa.html

[ Downloaded from fasinameh.irantvto.ir on 2025-04-18 ]

Siplolgn oade walhad V60X Sl ams Jer Sled eazsl Ju qy

"Providing a Skill Training Model for Organizational Innovation in
the Automotive Industry (Case Study: Saipa Company)**
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Abstract:

In the dynamic and competitive automotive industry, the development of
employee skills to enhance organizational innovation has become a top priority.
This article aims to explore the antecedents, drivers, barriers, strategies, and
outcomes related to skill development in the automotive industry, particularly at
Saipa Company. The study is qualitative and exploratory, using semi-structured
interviews for data collection. To ensure the validity of the research, the
researcher employed member checks, triangulation of data sources, and peer
review. Additionally, reliability of the interviews was measured using test-retest
and inter-rater agreement methods. Participants in this study were experts in the
fields of skill development and automotive industry, and the number of
participants was determined based on theoretical saturation, achieved after the
fourteenth interview. Qualitative data were analyzed using content analysis in
three coding stages. The findings reveal the importance of organizational culture,
effective leadership, and investment in resources and infrastructure as key
antecedents for innovation development. Main drivers include technological
advancements, global competitive pressure, and the need for cost reduction.
Notable barriers identified include financial constraints and resistance to change.
Proposed strategies include the formulation of supportive policies by the
government, development of internal training programs by Saipa, and design of
specialized courses by vocational organizations. The anticipated outcomes of
implementing these strategies include enhanced employee capabilities,
development of innovation and technology, and strengthened industry
competitiveness. This research provides a deep and structured analysis to identify
and recommend practical solutions for improving skill development and
innovation in the automotive industry.

Keywords: Technical and vocational training, Organizational
Innovation, Automotive Industry, Saipa
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