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Today, due to the conditions of globalization, city branding has become
increasingly important due to its tourism potentials. Most regions with
strategic planning in this area aim to achieve economic development
and reduce deprivation through tourism. In this study, the research
strategy is deductive, and its purpose is practical. The required data and
information were collected from library resources and surveys
(questionnaires and interviews) with experts. The meta-SWOT
technique, based on an inside-out approach and a resource-based
perspective, provides a framework for enhancing the competitiveness
of cities and regions. The city of Kermanshah possesses significant
capabilities to attract tourism, enabling it to achieve urban, regional,
and global competitiveness. The findings of this study show that among
the capabilities and potentials of Kermanshah, the existence of
historical and cultural monuments—such as Tag-e Bostan, pillars,
historic houses, museums, and its role as a center for handicrafts—as
well as cultural similarities with people living in Iraq and Turkey, along
with its unique culture, beliefs, and customs, serve as key tourism
potentials. These attributes align with the four characteristics of the
VIRO framework (Value, Rarity, Imitability, and Organization),
making them the most strategic fit with macro variables affecting
tourist attraction and urban competitiveness through tourism in
Kermanshah AAmong the major influential variables, the COVID-19
pandemic, international sanctions against Iran, climate change, natural
disasters, and lack of funding have the greatest impact on the urban
competitiveness of Kermanshah. Based on the analysis of resources
and macro variables, a strategic fit map was developed, and appropriate
solutions were proposed.
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Extended Abstract

Introduction

Today, cities are seeking new ways to promote and grow their economies,
compelling them to compete with one another to attract investors, tourists, and other
resources. Competitiveness is recognized in tourism literature as a crucial element
for the success of tourism destinations. Rising income levels and improved
transportation have created conditions that allow travelers to choose from a wider
variety of destinations. One solution to reduce the dependence of national
development on oil revenues is to leverage the unique capabilities of the country’s
metropolises. Despite several decades of spatial and development planning in Iran,
unbalanced development has intensified across the country. The growth pole
policy, aimed at developing less developed and peripheral areas, has not been very
successful in achieving sustainable development. A significant criticism of spatial
development programs is their lack of focus on regional competitiveness. Tourism
in border areas can connect the domestic tourism market with the international
market by enhancing infrastructure, which has garnered considerable attention for
tourism development in these regions. Kermanshah city possesses unique features
at both regional and national levels that could contribute to establishing a global
city vision in various documents related to this city. However, despite its substantial
potential in tourism, Kermanshah has yet to find its rightful place. The purpose of
this research is to develop a strategic plan to enhance urban competitiveness
through tourism, which can lay the groundwork for branding Kermanshah by
leveraging its tourism capabilities.

Material and Methods

The research method employed in this study is descriptive-analytical. Required data
and information were gathered from library sources and surveys, including
questionnaires and interviews. The statistical population consisted of 50 experts.
To assess the validity of the research questionnaire, results from previous studies
and critical feedback from experts were utilized to refine and improve the
questionnaire. For reliability, Cronbach's alpha coefficient—one of the most
common methods for determining test reliability—was applied .The Meta-SWOT
model, a new technical approach in strategic planning that represents an evolved
version of the SWOT technique, was used for analysis and strategy presentation.
This technique employs an inside-out approach and a resource-based perspective,
enhancing the competitiveness of cities and regions through several stages.
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Results and Discussion

The first step in the planning stages of the Meta-SWOT technique is to establish
goals. Initially, primary documents were reviewed to specify these goals.
Ultimately, based on expert opinions, the goals were ranked at three levels using
the Delphi method. In the next step, experts identified resources and capabilities
essential for organizational success, measuring them according to their potential
impact on achieving research objectives .In the Meta-SWOT software, a
hierarchical model was employed to weight these factors. The results revealed that
historical and cultural monuments, along with natural attractions, received the
highest scores, while the centrality of handicrafts in the West received the lowest
score. Subsequently, competitive dimensions were identified based on tourist
numbers. The cities of Isfahan, Shiraz, Mashhad, Tabriz, and Kerman emerged as
Kermanshah's main competitors .A competitive map was then created, indicating
that Kermanshah lags behind Mashhad, Isfahan, and Shiraz in terms of tourist
numbers. However, it ranks higher than Tabriz, Kerman, and Isfahan regarding
urban competitiveness.

Conclusion

The results of this study indicate that among the macro variables influencing
Kermanshah's urban competitiveness through tourism, sanctions against Iran,
climate change, and a lack of funding have the most significant impact. With
effective planning and coordination, addressing these factors can lead to improved
outcomes and establish a foundation for Kermanshah's branding and urban
competitiveness .Kermanshah possesses several strengths, including historical and
cultural monuments, natural attractions, and cultural similarities with the
populations of Irag and Turkey. These elements, along with the city's culture,
beliefs, and customs, represent significant tourism potential characterized by four
key attributes (VIRO). The strategic fit map reveals that sanctions have largely
hindered tourism progress in both Iran and Kermanshah compared to many other
countries in the region .Given the economic challenges faced by many developing
countries, including Iran—such as reliance on a single-product economy and
inflation—it is essential to reduce sanctions and focus on leveraging tourism
capabilities. This approach could enable these countries to enhance their regional
and global competitiveness through effective branding and tourism development.
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