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In the past few decades, Iran has faced a severe water crisis. The Hirmand river
basin, which extends from the southwest of Afghanistan to the east of Iran, has
been the site of successive conflicts between the two countries for nearly a
century, but these tensions have subsided in recent years following the spread of
the water crisis in Iran and the construction of a dam in Upstream Afghanistan
has become more prominent. As a country that is located in the downstream part
of many of its important river basins, Iran's relations with its upstream neighbors,
including Afghanistan, play an important role in access to water. Iran and
Afghanistan have two common river basins, the Harirud river basin and the
Hirmand river basin. The Hirmand river basin is the only transboundary river
basin of Afghanistan and Iran, whose official agreement is the Hirmand River
Treaty of 1973. In this way, in our opinion, the leading study is an interesting
case to examine the water relations between Iran and Afghanistan. Our research
indicates that transboundary water resources in the Hirmand river basin have
been politicized and even security by Iran, no study has investigated how Iranian
government officials have considered water as a political and security issue. This
study suggests that spatial scale, water scarcity, and socio-political context are
important factors shaping security in Hirmand river basin.
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Introduction

The water tensions between Iran and
Afghanistan, particularly in the Helmand
River basin, are a complex and sensitive issue
with  significant political, social, and
environmental impacts. The Helmand River,
which flows from Afghanistan into Iran, is
vital for the livelihood and agriculture of
Iran's Sistan and Baluchestan provinces.
Additionally, the Hamoun wetlands depend
on the river’s water. Iran’s water crisis,
exacerbated by the overconsumption of
renewable resources and the construction of
numerous dams in  Afghanistan, has
intensified the conflict. These factors have led
Iranian officials to view transboundary water
resources as political and even security issues.
Although a 1973 treaty was signed between
the two countries to allocate water from the
Helmand River, its implementation has been
stalled due to political changes and disputes.
Iran’s approach to water relations with
Afghanistan  has been described as
contradictory,  involving  support  for
cooperation while simultaneously expressing
concerns about the political and security
implications of water projects.

Methodology

The research data has been collected through
content analysis of documents, scholarly
articles, news reports, and statements from
government officials. These documents
include official statements, interviews, and
articles related to the management of
transboundary water resources, particularly in
the Helmand River basin, and the political and
security impacts of drought in the Sistan and
Baluchestan province.

Results and Discussion

The analysis of the research data reveals that
the drought in Sistan and the water tensions
with Afghanistan are deeply intertwined with
political and security issues. The findings
indicate that Iran's approach to transboundary
water resources, particularly the Helmand
River, has transcended environmental and
economic concerns to become one of the most
significant national security issues. Iranian
officials, especially in Sistan and Baluchestan

Province, emphasize that the reduction in
water flow from Afghanistan poses a threat to
the livelihood and social security of the
region’s population and could lead to political
crises and social instability at the national
level. On the other hand, the findings suggest
that Afghanistan also faces similar challenges
in water resource management. Despite
having relatively abundant water resources
compared to other regional countries,
weaknesses in storage infrastructure and
effective utilization have exacerbated water
problems within the country. Afghanistan
views the construction of multiple dams as
part of its reconstruction and development
strategy, but these actions have directly
affected the amount of water flowing to Iran.
The research also indicates that despite the
existence of water agreements, such as the
1973 treaty, the full implementation of these
agreements has been hampered by political
changes and tensions between the two
countries over the decades. Iran has
consistently accused Afghanistan of failing to
meet its obligations regarding Iran’s water
rights, while Afghanistan is also skeptical of
Iran’s intentions regarding support for or
obstruction of its dam projects.

Conclusion

Sistan, located in eastern Iran on the Afghan
border, is characterized by a hot and dry
climate,  recurrent  droughts,  sparse
population, heavy reliance on natural
resources including transboundary water, and
severe climate variability. Recent reductions
in water reserves have led to noticeable social,
economic, and environmental impacts. The
increasing adverse effects of climate change
on the Sistan ecosystem and the role of human
activity in exacerbating these effects highlight
the need for better management practices.
Activities such as land degradation,
unsustainable land use, and inefficient water
management have intensified the drought. The
Hamoun wetland, crucial for local livelihoods
and agriculture, faces severe stress. The
decline in rural population, migration to cities,
and rising urban unemployment reflect the
deteriorating socio-economic conditions in
the Helmand basin's lower reaches. The
unsustainable use of resources and lack of
industrial development further compound
these issues, underscoring the importance of
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sustainable ecosystem management for peace
and security. The water scarcity crisis in Iran,
exacerbated by increased demand and reduced
supply, has intensified transboundary water
disputes with Afghanistan, potentially leading
to the securitization of the Helmand River
basin. The decentralized decision-making
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