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The purpose of this study is to provide a smart marketing model in Bank Saderat. The
research method is descriptive-survey according to the research process. The statistical
population in the qualitative section includes professors, managers and consultants in
the field of marketing as familiar experts and in the quantitative section all managers,
deputies and marketing experts of Saderat Bank in Mashhad are 567 people, 229 people
were selected by simple random method. The data collection tool of the interview and
the questionnaire made the researcher that the results of the analysis of interviews with
grounded theory and content analysis showed that the dimensions and indicators of
intelligent marketing are: internal environment (identifying creative and innovative
forces within the organization, organizational environmental culture, Information
sources and reports), external environment(governance policies and laws, competitors
'status, competitors' evaluation, customers and industry, Database management system
(complex data storage system, development of relevant instructions, structured complex
data storage), competitive advantage (detailed activities and practices, policies and
strategies, regular monitoring and evaluation System), innovative knowledge (using
innovative knowledge as a source to create a competitive advantage, ideation system,
Technology transfer), digital marketing (intelligent advertising design, use of existing
digital tools to market services and products, brand development), intelligent marketing
strategies (identification of market opportunities and threats, clear vision, intelligent
planning system), Marketing information (market research system, information
management system, specialized manpower), Value creation (customer satisfaction,
product quality improvement, customer relationship management system), intelligent
market analysis (consumer behavior analysis, foreign target market selection, customer
expectation) and marketing performance improvement (continuous continuity in
providing quality service) Marketing, market dominance, facilitation of decisions).
Structural equation modeling was analyzed by testing the model in the Export Bank
Radar Credit is required and the relationship between all research variables was positive
and significant.
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Extended Abstract

Introduction

In the last few years, most of the country's
banks, including Bank Saderat, have opened
marketing and market research units, which
is a clear proof of the industry's move
towards becoming more competitive. In this
regard, the present research was conducted
with the aim of designing a smart marketing
strategy model of Saderat Bank. According
to these explanations, the basic question that
was tried to be answered, is it possible to
propose a model for the development of a
smart marketing strategy in the case of
Saderat Bank (the case studied in this thesis)?

Methodology

The current research is practical in terms of
purpose; And in terms of how to collect
descriptive information, it is a survey type. In
this research, qualitative method was first
used to identify smart marketing strategies in
Saderat Bank. Then, a quantitative method
was used to prioritize the components and
variables, the relationship of the components
and the validity of the model; Therefore, the
research design used was an exploratory mix.
According to the research method in this
research, experts have been used at two
levels: at level 1, to identify the smart
marketing strategies of Saderat Bank, from
university faculty members and Bank Saderat
managers and experts in smart marketing.
They were. In level 2, to examine the
relationships, prioritization and validation of
the model, all the managers and deputies and
experts of Saderat Bank in the city of
Mashhad were 564 as the research
population. In this research, due to the
existence of two statistical populations at two
levels, two sampling methods were
determined as follows: the selection of
people for interviews and the implementation
of the Delphi technique was done in a
completely targeted manner and according to
their expertise and experience. Is. Therefore,
the number of sample members of 10 to 20
people (until the saturation limit is reached)
was selected for the interview from experts in
the field of intelligent marketing who are
professors of the university. In the
guantitative part, according to the data
analysis method for prioritizing and

examining the relationships between the
strategies, Saderat Bank's smart marketing
strategy model and validating the model
according to Morgan's table, the number of
229 people as a research sample using a
simple random method. have been taken The
required data and information have been
collected in two quantitative and qualitative
sections. In the quantitative part, to
determine the validity of the questionnaires,
face validity was used to check the form and
phrasing of the questions, and the content
validity ratio (CVR) and content validity
index (CVI) were used to measure the
necessity of the questionnaire questions. All
these methods confirmed the validity of the
measurement tool. In order to check the
reliability of the questionnaire used in the
research, the experimental method was used
on a random sample. This method confirmed
the reliability of the questionnaire.

Results and Discussion

In order to analyze the data obtained from the
interviews and present the extracted themes,
first the interviews were carefully examined
and the key themes and the most important
indicators of the smart marketing strategy in
Saderat Bank, during three stages of open
coding, central coding and Selective coding,
identified and categorized. In the open
coding phase, according to the research topic,
the concepts and dimensions of the definition
of smart marketing strategy indicators in
Saderat Bank were considered as the basic
dimensions and concepts, and then the
concepts in them were identified and
identified in the form of open codes (initial
category). and were classified. In the axial
coding stage, the sub-themes were linked to
the main themes. In the selective coding
stage, the concepts and themes introduced in
the previous stage were systematically and
systematically classified and categorized.
Finally, after conducting the theme analysis
process with the grounded theory method, 40
sub-themes were created from the concepts
extracted from the interviews, and after
review and analysis, 33 main themes were
finally obtained. In the fourth stage, the
researchers examined the total of 30 codes
extracted in the third stage in two stages and
finally approved them. In the fifth stage
(selective coding), the researchers named the
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extracted themes in the form of 10 general
concepts and 30 subcategories. At this stage,
the extracted codes in the form of 10 general
concepts include internal environment,
external environment, marketing capabilities,
competitive advantage, innovative
knowledge, smart marketing strategies,
marketing information, value creation,
satisfaction, performance improvement, etc.
were placed

Conclusion

The results of the analysis of interviews with
ground theory and content analysis showed
that the dimensions and indicators of smart
marketing are:  internal  environment
(identification of creative and innovative
forces within the organization, organizational
environmental  culture,  sources  and
information reports), external environment
(policy governance laws and regulations, the
status of competitors, evaluation of
competitors, customers and industry),
database management system (complex data
storage system, development of related
instructions,  structured complex data
storage), Competitive advantage (activities
and functions, detailed policies and
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