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The importance of innovation in today's fast-paced and changing world is not
hidden from anyone. Today, almost all the countries of the world are seeking to
encourage and develop creativity and innovation as one of the main advantages
for the survival of companies in order to increase productivity and improve the
economic situation. One of the industries in which providing innovative products
is one of the requirements of resilience in a competitive environment is the fast-
moving products industry. The purpose of this research is the effective factors of
the process model of the successful launch of innovative fast food products in
Iran's dairy industry. Using the purposeful sampling approach, a total of ten
people were selected as participants in the research. Using the quantitative-
interpretive structural modeling approach, the effective factors model has been
presented. The results showed need-oriented product development, market
segmentation strategy, positioning strategy based on differentiation, competitive
conditions, gaining competitive advantage, managing the organization from the
lower and effective levels and creating value, increasing customer satisfaction,
increasing market share, increasing customer loyalty. Improving the image of the
company, economic analysis of the product have been influential variables.
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Extended Abstract

Introduction

Product innovation and the successful
introduction of an innovative product to the
market are crucial considerations for
companies. However, for organizations, they
represent a valuable competitive advantage
that cannot be overlooked despite the
associated high risks. Consequently, research
on the successful launch of innovative
products is an essential need in every industry.
One such industry with a notable presence of
innovative products is the food industry, with
a majority falling under the category of fast-
moving consumer goods. This study focuses
on the dairy industry, aiming to address the
existing gap in research on modeling the
successful launch of innovative fast-moving
dairy products in domestic studies. The
objective is to provide a comprehensive model
in this specific field. Furthermore, researchers
in the fast-moving consumer goods markets
can use the model derived from this research
as a foundational model. They can enhance
and develop this model through targeted
research, contributing to advancements in
achieving a native and comprehensive model.
To achieve this goal, the research investigates
the factors influencing the successful launch
process models of innovative fast-moving
consumption products in Iran's dairy industry.
The subsequent sections of the article provide
an overview of the research duality and pose
the research question. The following section
outlines the research plan and the process of
collecting payment information. Finally,
conclusions are drawn based on the research
interpretations.

Methodology

To gather the necessary data, a cross-sectional
survey research plan has been employed. This
choice is based on the fact that the statistical
population for this study consists of 10
experts, encompassing senior managers from
companies engaged in the production of fast-
moving dairy products, marketing consultants
specializing in fast-moving products, as well
as sellers (both wholesalers and retailers).
Furthermore, consumers of spicy dairy
products constitute a part of this population.
The structural-interpretive modeling method
has been utilized to formulate the model.

Structural-interpretive modeling stands as one
of the exploratory methods for model design
in  management, initially proposed by
Warfield (1974) and introduced by Sage
(1977). The ISM approach empowers experts
to delineate the intricate relationships among
numerous elements within a complex
decision-making context.

Results and Discussion

Utilizing the strength of interdependence and
influence among variables, it becomes
feasible to establish a coordinate system and
partition it into four equal quadrants. In this
study, a set of variables has been classified
within the stimulus subgroup, characterized
by high influence and low dependence. The
subsequent category encompasses dependent
variables, which result from the product
development process and have a lower
likelihood of serving as the foundation for
other variables. To ascertain the key criteria,
the influence and dependence of these criteria
are articulated in the final accessibility matrix.
After establishing the achievement set and the
prerequisite set, the intersection of these two
sets is computed. The initial variable, for
which the intersection of the two sets equals
the attainable set (outputs), represents the first
level. Consequently, the elements within the
first level exert the most influence in the
model. Following the identification of the
level, the criterion associated with the known
level is excluded from the entire set.
Subsequently, the set of inputs and outputs is
reconfigured, leading to the determination of
the subsequent variable level.

Conclusion

Aligned with the process model of the
successful launch of innovative fast-moving
consumer products, which has been
thoroughly examined using a structural-
interpretive approach, efforts have been made
to categorize the dimensions and present the
final model. Therefore, the variables at the
first level include:

Value creation, increased customer
satisfaction, expanded market share,
heightened customer loyalty, improved
company image, and economic analysis of the
product.
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Based on the calculation outputs determining
the second level in the ISM hierarchy, the
second-level variables include:
Empowerment of the  organization's
employees, targeting strategy, customer
relationship management system, and the
launch of a new fast-moving product.

Further calculations for determining the third
level in the ISM hierarchy reveal the
following variables as third-level elements:
Determining the marketing mix,
diversification, changing consumer attitudes
and behavior, product development based on
differentiation, and product design.

Variables identified as level four include:
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