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According to the global trend, the concern of senior executives about attracting
and maintaining talents and professional human resources in order to achieve
their desired growth is increasing. The purpose of this research is to provide a
model of evidence-based policies to attract and retain knowledge workers in
Iran's aviation industry. This research has a mixed approach (qualitative and
quantitative) and the means of collecting information is referring to documents,
interviewing experts and a 28-question questionnaire. The statistical population
of this research includes 11 university professors and academic staff of the
country's aviation industry, which is based on targeted sampling. were selected
and the interviews were reviewed and coded using the theme analysis method.
The results of the research led to the design of evidence-based policy formation
patterns in the field of recruiting and retaining professional employees at four
levels. The first level was formed by the Law on Coordinated Salary Payment
System, Law on National Employment, and Law on Civil Service. The second
level of the model was formed from the evidence taken from the investigation
of the recruitment and retention processes of the country's aviation industry, the
evidence taken from the expert employees of the Iranian aviation industry, and
the organizational problem of the permanent migration of aviation industry
experts from Iran. The third level of the model was formed by the corrective
measures in the policies of attracting and retaining employees of the aviation

industry.
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Extended Abstract

Introduction

Every  year, organizations inevitably
experience workforce reduction due to
factors such as early retirement, burnout, and
attrition. This phenomenon has a direct
impact on the daily operations and overall
effectiveness of the workforce, and both
public and private organizations commonly
grapple with this challenge (Zhakri
Zafargandi and Sohrabi, 2018). This issue
poses difficulties for organizations in terms
of employee attraction and retention.
Consequently, preventing employee turnover
and ensuring long-term employee retention
have become pivotal concerns for
organizations. A thorough investigation into
this organizational challenge has unveiled a
significant apprehension that has preoccupied
the researcher's thoughts: the existence of a
profound research gap in the realm of
attracting and retaining professional staff
within the country's aviation industry. This
concern aligns precisely with the emphasis
made by senior managers in the aviation
industry, who believe that there is a lack of
awareness in the country's aviation sector
regarding the formulation of policies aimed
at attracting and retaining professional staff.
A careful examination of this domain reveals
that, to date, no comprehensive and
exhaustive research has been undertaken
regarding policy formulation for the
attraction and retention of professional staff
within  the country's aviation industry
(Moradi et al., 2021). Consequently, two
fundamental challenges confront the aviation
industry in this regard. Firstly, the industry
faces a theoretical and conceptual gap, as
evidenced by its recent performance. The
absence of comprehensive models and
guidelines has led the industry to adopt
innovative approaches to policy-making.
From a practical perspective, the current
policies for attracting and retaining human
resources professionals in this industry have
also proven to be ineffective. This has, in
turn, resulted in the industry experiencing the
departure of valuable personnel from its
organizational structure (Vagheei Badi &
Bani Asad Dashtabi, 2022). Therefore,
considering the concepts explored in this
research, the objective is to address the

guestion of identifying a suitable pattern of
evidence-based policies for attracting and
retaining knowledgeable employees in Iran's
aviation industry and to propose strategies
for its development.

Methodology

In this study, a model for evidence-based
policies aimed at attracting and retaining
knowledge workers in Iran's aviation industry
was developed. The identification of themes
and codes related to the model was achieved
through the theme analysis method,
incorporating an examination of theoretical
foundations pertinent to the research topic
and interviews with subject matter experts.
The research methodology adopted a mixed
approach, combining qualitative and
guantitative  elements. Data collection
methods included document analysis, expert
interviews, and a 28-question questionnaire,
with participants purposefully selected. A
total of 11 interviews were conducted,
yielding 134 codes. These codes were then
systematically reviewed, coded, and analyzed
using the theme analysis method. Following
a thorough examination and the consolidation
of similar cases, 55 fundamental themes
emerged. These themes encompass three
main components: providing evidence,
technical aspects, and political
considerations, each with distinct
dimensions.

Results and Discussion

The process involved creating more general
categories termed "overarching themes" by
closely examining the identified constructive
themes and discerning their similarities and
differences. Subsequently, efforts were
directed toward establishing  broader
categories known as “dimensions” by
carefully considering the overarching themes
and acknowledging their similarities and
differences. This process culminated in the
formulation of the research model's structure,
comprising dimensions, components
(comprehensive topics), and indicators
(constructive topics). In the subsequent
analysis stage, the Analytical Hierarchy
Process (AHP) method was utilized to
prioritize the model's components at different
levels. The output indicated an inconsistency
rate of 0.06, confirming the reliability of the
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analysis (as it is smaller than 0.1), thereby

affirming the dependability of the results.
The labeled components in the figure are as
follows: "A" for the executive evidence
component, "B" for the result component,
"C" for the process component, "D" for the
legal component, "E" for the efficiency
component, "F" for the effectiveness
component, "G" for the consensual
component (legitimacy), and "H" for the
collaborative component (popularity). The
effectiveness component, with a relative
weight of 0.317, holds the first priority,
followed by the efficiency component with a
relative weight of 0.256, prioritized second.
The process component, with a relative
weight of 0.144, holds the third priority,
while the result component, with a relative
weight of 0.081, is fourth. The consensus
component (legitimacy) is fifth with a
relative weight of 0.069, the legal component
is sixth with a relative weight of 0.052, the
executive evidence component is seventh
with a relative weight of 0.048, and the
participatory component (popularity) is
eighth with a relative weight of 0.033.
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