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Brand resilience is a type of ability that enables the brand to resist
the risks that have turned into a crisis and recover from the crisis if
it is effective and even grow in a crisis situation. The current
research was conducted with the aim of explaining and designing
the model of brand resilience in the conditions of embargo in the
handwoven carpet industry of Iran using the foundation data
method. The data of this research was derived from in-depth and
semi-structured interviews with twelve experts and experts in
brand management in the field of hand-woven carpets in Iran,
which was based on purposeful sampling dependent on the
selection criteria and continued until reaching theoretical
saturation. Found. The validity of the research data was checked
and confirmed by going back to the participants and external
auditors. Data analysis based on the Strauss and Corbin model in
the form of open, axial, and selective coding in ATLAS ti 8,
software done. The results showed the model of brand resilience in
the conditions of sanctions in Iran's handwoven carpet industry,
including causal factors (competition in the business ecosystem,
development of knowledge and technology, internal politics),
intervening factors (brand consumption challenges, handwoven
carpet brand capabilities), platforms (environmental sustainability,
brand nature, sanctions pressure), strategies (active development,
internal resistance, creative support, production under sanctions)
and consequences (commercial interests, brand capabilities,
strengthening brand value and identity.
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Extended Abstract

Introduction

One of the best ways to improve the status
of Iranian carpets at the international level
is to identify the target markets of this
industry with the aim of developing foreign
trade and exporting it. Because beyond the
capabilities and potentials of each country
in producing and exporting goods, the role
of export markets and target markets is also
very important. Researchers state that in the
current dynamic world of business, due to
the size of global markets and the existence
of important social and economic
differences between countries and different
consumer groups, it is necessary to benefit
from a new method for identifying and
prioritizing Classification of foreign target
markets is considered one of the most
important requirements for achieving the
export goal. During the past years, the
studies that have been carried out regarding
the export of Iranian handwoven carpets to
the world markets, mostly on the
presentation of the model of bilateral
cooperation with foreign partners for the
export of carpets, the factors affecting the
buying behavior of the consumers of the
European Union countries of Iranian
carpets, the presentation of the export
model, solutions The use of e-commerce in
carpet export, the investigation of macro
factors affecting carpet export have been
focused. Therefore, in a situation where the
country suffers many problems in selling
oil and providing the necessary incomes,
and in order to reduce the country's
permanent dependence on oil incomes, it is
necessary to properly understand the global
situation of handwoven carpets and provide
solutions to solve them. Export obstacles of
handwoven carpets are discussed in relation
to the revision of branding process and
brand management in Iran's handwoven
carpet industry based on generalizing the
principle of resilience and taking into
account obstacles and threats to the brand in
the conditions of embargo. Based on this, in
the current research, the presentation of the
model with the approach of brand resilience
in the conditions of sanctions in the

handwoven carpet industry of Iran is
discussed.

Methodology

The present research was conducted with
the qualitative-inductive method, using the
Strauss-Corbin grounded theory method,
and using semi-structured interviews. The
main structure of data analysis in the
Strauss-Corbin method is based on three
open-axis and selective coding methods. In
order to open coding, the necessary checks
were done on all the interviews in the
Atlas.ti 8 software, and the desired concepts
were extracted. Labeling of codes has been
done based on the interviews. Then the
appropriate codes for each semantic unit
were written and the codes were classified
based on semantic similarity. The
participants in the current research are
subject matter experts in the field of
handwoven carpet brands. Sampling in this
purposeful research depends on the
criterion. The data collection tool at this
stage of the research was semi-structured
interviews, which were conducted with
open questions, between 30 and 120
minutes. The interviews were repeated in
some cases in order to complete and share
the preliminary findings. In this research,
12 people were interviewed to reach the
theoretical saturation index. The validity of
the data of this research was checked and
confirmed through returning to the
participants and through external auditors.
Results and discussion

Presenting a model of brand resilience in
the conditions of sanctions in Iran's
handmade carpet industry, including causal
factors (competition in the business
ecosystem, development of knowledge and
technology, internal politics), intervening
factors (challenges of brand consumption,
capabilities of carpet brands), substrates
(environmental sustainability) , the nature
of the brand, pressure of embargo),
strategies (active development, internal
resistance, creative support, production
under embargo conditions) and
consequences (commercial interests, brand
capabilities, strengthening brand value and
identity). Reaching global markets goes
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through strengthening and developing
business and paying attention to branding.
Conclusion

One of the tools of governmental or non-

governmental foreign policy in order to
exert pressure on a country or its ruling
government is the imposition  of
government economic sanctions, which
ultimately puts a lot of pressure on the
citizens of the sanctioned governments. In
fact, the embargo has had irreparable
effects on the main non-oil export product.
Many carpet producers and weavers have
ceased to produce, and those who have
been able to survive prefer not to take risks
and reproduce the same designs that have
been selling for several years, or old
designs that are a little out of production are
left, updated and sold. The results of this
research enable managers, consultants and
brand researchers of various companies
active in the field of export-oriented
products to understand the facts governing
brand and brand management by knowing
the factors and effective factors of brand
resilience in the conditions of sanctions.

Based on this, while reviewing the current
trend, they should act on policies based on
the space created for the brand of Iranian
luxury and competitive products in the
world markets.

Keywords: Brand resilience, sanctions,
handwoven carpet industry, Grounded data
approach.
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