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An innovation ecosystem is a network of communication and
interactions between actors that improve their ability around an
innovation by cooperating and sharing knowledge, technology,
skills and resources. Policymakers and managers have a
fundamental role not only in the formation and creation, but also in
the continuation and continuation of this trend, especially in a
situation where, in addition to the rapid changes in the
environment, the actors are also quantitatively and qualitatively
diverse. From this point of view, the aim of this research is to
design the conceptual model of the innovation ecosystem. In the
first step, conducting an exploratory study using library sources
and documents, internet sites and scientific interviews with experts
and experts were used. The method of data collection is interviews
with 30 experts in the insurance industry. The sampling method in
this research was snowball and interpretive structural modeling
software was used for data analysis. It is descriptive-survey in
terms of purpose and practical in terms of orientation. It is also a
qualitative-quantitative method. This means that first, in the
qualitative section, a meta-composite study was conducted to
identify the factors affecting the innovation ecosystem and develop
an interpretive structural model through theoretical foundations
and review of scientific documents. 17 main and key effective
variables in the innovation ecosystem, including the category of
creating an entrepreneurial and innovative university centered on
the insurance industry, creating a knowledge-based industrial park,
creating a science and industry park centered on insurance,
developing the capacity for innovation and knowledge-based
entrepreneurship in insurance services, creating Knowledge-based
innovative opportunities in insurance businesses.
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Introduction

The topic of developing the innovation
ecosystem model is one of the topics that is
important both theoretically and practically.
The theoretical importance of the
conceptual model of the innovation
ecosystem in the insurance industry is to the
extent that the emergence and occurrence of
the innovation ecosystem in the insurance
industry can lead to the formation and
emergence of a wide conceptual range of
dimensions and factors, and on the other
hand, it can make a great contribution to
advancing the way and realizing the goals
of the insurance industry. From a practical
and practical point of view, the design of
the conceptual model of the innovation
ecosystem in the insurance industry can be
a road map and guide for solving the
problems of the insurance industry and
designing and providing innovative services
in this industry, to the extent that by
identifying the key factors of the innovation
ecosystem, gaps and weaknesses can be
identified. Realized in the insurance
industry. The results of this research can be
a guide for the policy makers and decision
makers of the insurance industry and help
them to overcome the challenges prevailing
in the insurance industry. The answer of
this research is important for the researcher
to the extent that it has forced the
researcher to try and study more about the
topic. This study provides a suitable field
for those interested in researching the
innovation  ecosystem; Therefore, the
findings of this study can be a suitable and
valuable basis for managers, policy makers
and decision makers of the insurance
industry in order to achieve the above goals
and provide them with useful and practical
achievements. Another important point is
why the researcher chose the topic of the
innovation ecosystem in the insurance
industry and researches on it. Considering
the importance of the subject, the researcher
is trying to achieve the design of its
conceptual model by identifying the key
factors and dimensions of the innovation
ecosystem in the insurance industry in an
exploratory process, and this conceptual
model as a guide and basis and starting

point has been noticed and used by other
researchers and is a potential field. provide
for additional researches, each of which
will help to improve the knowledge of
knowledge-based innovation ecosystem in
the insurance industry in the country by
clarifying a corner of its hidden subtleties.

Methodology

In the first step, conducting an exploratory
study using library sources and documents,
internet sites and scientific interviews with
experts and experts were used. The method
of data collection is interviews with 30
experts in the insurance industry. The
sampling method in this research was
snowball and interpretive  structural
modeling software was used for data
analysis. It is descriptive-survey in terms of
purpose and practical in terms of
orientation. It is also a qualitative-
quantitative method. This means that first,
in the qualitative part, a meta-composite
study was conducted to identify the factors
affecting the innovation ecosystem and
develop an interpretive structural model
through theoretical foundations and review
of scientific documents.

Results and discussion

The dimension of good governance, which
has 17 guiding power and 4 dependence, is
considered the most important dimension
according to experts and can be considered
as a driving force and act as a driver of
other influential variables and should be
given more attention in the policies of
decision makers; Therefore, based on the
criteria  of "leadership power" and
"dependency”, "creating good governance"
as a governance and macro management
umbrella,  "University-Industry-Insurance
link" as trans-sector interactions,
"Strengthening the marketing of insurance
services"; and "developing platforms and
substructures of the insurance industry” at
the organizational level, as key independent
variables such as the cornerstone of the
model, are at the eighth level.

Conclusion
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The results of the research literature and
the extracted results of the research, the
most important roles of governments,
policy makers and decision makers of
different sectors in the development of
the knowledge-based innovation
ecosystem in the insurance industry can
be stated as follows Facilitating
interactions  between  actors  and
institutions participating in innovation
processes such as universities, research
laboratories and banks For joint
investment of responsible government
centers in multiple sectors
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1- Reachability Matrix

2- Ravi, Shankar and Tiwari
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