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The aim of the current research was to design a human resources
management model in line with the empowerment of the employees of the
Ministry of Cooperation, Labor and Social Welfare in 1401. The current
research method was qualitative based on grounded theory. The statistical
population in the qualitative section is all former and current human
resources managers and experts, as well as experts and agents of the
Ministry of Cooperation, Labor and Social Welfare, which was conducted
through interviews with several of them in the form of targeted sampling.
The statistical population of this research in the quantitative part was the
managers and human resources experts of the Ministry of Cooperatives,
Labor and Social Welfare, the sampling of this research was non-
probability targeted and judgmental sampling. The analysis was in the
qualitative part of coding, which was done with the help of MAXQDA
software and especially the consensus of the research team in the format
and multiple back and forth from the level of codes to concepts and
categories and back, during different meetings. The results showed that in
the qualitative part of causal conditions; Including the category of fighting
corruption and reforming the cultural structure, the central category is also
monitoring the correct implementation of laws and knowledge-based, the
ruling background or platform for guiding empowerment in the right
direction and developing human resources, the intervening conditions of
performance evaluation, monitoring the good performance of affairs and
the organizational environment. Strategies, action, mutual action of
organization structure and information technology and finally the
consequences and results of competent human resources and
organizational justice were included.
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Extended Abstract

Introduction

Nowadays, empowering employees and
human resources is highly important as the
driving force behind the success and
"development of organizations."
Empowering employees depends on
"creating motivation” in them. Creating
motivation in employees is done from both
mental and  environmental  aspects.
"Creating an ideal work environment"
where capable, efficient, influential, and
happy employees operate is considered one
of the main ways to promote organizational
growth. Employee empowerment is one of
the effective techniques for increasing
employee productivity and optimizing the
use of their individual and group capacities
and capabilities in line with organizational
goals. Empowerment is a process that helps
improve and  continuously  enhance
performance through the development and
expansion of individuals' and groups'
influence and capabilities. In other words,
empowerment is a  strategy  for
organizational development and
flourishing. In recent years, empowerment
has become part of the everyday language
of management and can be associated with
popular movements such as human resource
management and total quality management.
Empowerment serves as a solution to the
outdated and bureaucratic organizations and
Tayloristic companies, where creativity is
ignored, and workers become alienated by
exhibiting meaningless behaviors, both
collectively and individually. Nowadays,
organizations need to be managed in a
highly competitive environment
accompanied by astonishing
transformations. In  such conditions,
managers do not have much opportunity to
control employees and must dedicate most
of their time and effort to identifying the
external and internal environment of the
organization while delegating other daily
tasks to the employees. Employees can
handle assigned responsibilities when they
possess the necessary skills, knowledge,
and abilities and have a good understanding
of the organization's goals. Empowerment
is a tool that can assist managers in this
regard.

Methodology

The present study is practical in terms of its
objective and application, descriptive in
terms of the method of inference, and
qualitative in terms of the nature of the
data. The population of the study includes
all former and current managers and human
resource experts, as well as experts and
officials from the Ministry of Cooperatives,
Labor, and Social Welfare. Sampling was
done purposefully through interviews with
a selected group of individuals. The
sampling technique used in this research
was purposive and judgmental. The
qualitative data analysis involved coding,
which was performed using MAXQDA
software and with the help of research
group collaborations through multiple
iterations of coding to concepts and themes,
and vice versa, during various sessions.
Coding was also used for data analysis.

Results and discussion
In the current study, interviews and

grounded theory method were used to
collect data and information for qualitative
analysis. After conducting the interviews,
coding was performed at two levels: initial
coding and axial coding. Initial coding is
considered broad and open-ended. In the
subsequent stage of this type of coding,
secondary coding was conducted, where the
initial codes were grouped into conceptual
codes due to their abundance or similar
categories. Based on the findings of the
research, it can be stated that organizational
developments have led to the expansion and
modification of HR department's roles and
responsibilities ~ over  time. Three
fundamental roles can be envisioned for the
HR department, considering its relationship
with three key elements: organizational
frontlines, employees, and the overall
organization. In  organizations that
effectively utilize HR management, policies
and practices related to employees are
aligned with each other, and this alignment
collectively serves the path towards
achieving the desired goals. In such
organizations, greater access to success
becomes possible. A competent HR
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manager can contribute to the formation of
unity and cohesion among the employees of
an organization.

Conclusion

Every research study must acknowledge its
limitations because there is no study that is
free from constraints. These limitations
arise from various parts of the research: the
theoretical foundation, research strategy,
and sampling techniques. Here, we present
the limitations encountered in each of these
sections. Research limitations are factors
that may reduce the generalizability of the
research findings, and this study is not an
exception to this rule. The first limitation of
this research is the selection of participants
and the sampling approach used in the
study. Since the sampling was influenced
by time and location constraints, the results
of the research could have been more
precise with a larger sample size. Another
limitation of the research is the
generalizability of the findings or the
research model. To what extent can these
findings be generalized to the research
population? Although measurement tool
reliability has been examined, due to the
qualitative nature of a portion of the
research, it cannot be assumed that if this
part of the research were to be conducted
again using interview tools, the answers

would be the same. However, efforts have
been made to provide interviewees with
freedom of expression and the opportunity
to present their perspectives by formulating
an interview protocol and designing broad
questions in the initial stages of the
interview. Additionally, efforts have been
made to avoid interrupting the interviewee's
speech except in cases where new questions
are posed.
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