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Extended Abstract

Background and Purpose

Nowadays, identifying sports talent and developing elite athletes is one of the most significant
challenges facing the sports community (1). The role of managers is crucial in achieving this goal.
Talent identification and development in sports involves discovering and nurturing an individual's
potential abilities and guiding them in the right direction (2). Over the past three decades, many
countries have implemented comprehensive talent identification programs, focusing on the selection
and proper guidance of human resources as a key strategy for advancing the talent development
process (3). Effective management of the talent identification process in sports can save time, energy,
and resources, while ensuring that talented individuals are directed towards the appropriate sports
field (4). Additionally, several key factors contribute to success in competitive sports, with innate
talent being one of the most important. Timely identification of talented individuals is considered the
most critical and effective factor in achieving success in competitive sports (5).

Materials and Methods

Based on the research objectives, the approach of the current study is qualitative, and its paradigm is
interpretive. Given that the data sources were interviews, the content analysis method was used for
extracting and coding the information. The research’s target population included professors from the
Faculty of Sports Management with experience in research or executive work in the field, as well as
talent identification experts from the Ministry of Sports and Youth, and exemplary physical education
teachers across the country. Given the nature of the research, the sampling method used was
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theoretical (purposive), with participants selected based on studies and surveys to provide the most
relevant data about the phenomenon under investigation. The data collection tool was an in-depth,
semi-structured interview. The interviews were conducted over a three-month period, with each
interview lasting between 30 and 40 minutes. After conducting 16 interviews with 16 experts, the
researcher reached the point of theoretical saturation. In fact, this point was reached when no new
data emerged from the interviews, and a significant portion of the data from the final interviews was
repetitive. As a result, the interviews were concluded at this stage. Concurrently with data collection,
the data analysis was conducted using the thematic analysis method to track the emergence of new
themes. Upon reaching data saturation, the interview process was concluded. All stages of the analysis
and coding were carried out using Max QDA software version 2018. In this study, to calculate the
retest reliability of the two coders’ within-subject agreement, three interviews were randomly selected
from the conducted interviews. Each interview was coded twice by the researcher, with a 30-day
interval between the two coding sessions.

Findings

The importance of sports in promoting the physical and mental health of students is widely
recognized. In this regard, organized and planned sports activities in schools can foster a vibrant
future, contributing to social well-being and the development of future leaders for the country.
Therefore, the purpose of this research was to identify the factors influencing the sports talent of
elementary school students (with a focus on developing future heroes). After analyzing the interviews,
18 factors of talent were identified, which were ultimately categorized into 8 main themes: strategic
planning (goal setting, foundational planning, and collaborations with advanced countries), creative
education (scientific training for sports and games teachers), motivated teachers (recruiting passionate
and patient teachers), informing parents (raising parental awareness and nurturing their perspectives),
assigning special rewards (recognition and support), smart talent selection (fair selection, intelligent
systems, and expert advisors), organizing competitions (team building and participation in events),
and financing (financial tracking and support).

Conclusion

The importance of physical education and sports at the school level is widely recognized. According
to the objectives set by the Ministry of Education and the Vice-Chancellor for Physical Education
and Health, all aspects of physical education and sports in schools should be addressed, ranging from
corrective and educational goals to broader universal and heroic objectives. Among the solutions for
the development and promotion of sports talent in elementary schools are the education and training
of physical education and sports teachers at Farhangian universities, organizing knowledge-
enhancing courses for sports teachers, providing sports infrastructure in schools with the cooperation
of donors and relevant institutions, and holding sports camps and events. Additionally, establishing a
talent identification system for students, creating talent search centers in schools, organizing scientific
conferences and meetings focused on student sports, preparing up-to-date and practical sports content
for students, utilizing educational software for talent identification, and implementing continuous
monitoring of sports teachers' activities in schools are all crucial strategies.
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