Journal of Safe City
Online ISSN: 2676-556X

Journal Homepage: www.ispdrc.ir

Research Paper

Strategic planning of sustainable regeneration of inefficient areas of Fardis city

with SWOT system analysis approach

Peymaneh Asgari @, Narjes Faramarzi® , Nahal Goodarzi®

a* Assistant Professor, Department of Public Administration, Payam Noor University, Tehran, Iran.
b Instructor, Department of Public Administration, Payam Noor University, Tehran, Iran.
¢, PhD student, Project Management and Construction, Faculty of Fine Arts, University of Tehran,

Iran.

https://doi.org/10.22034/ispdrc.2024.2029534.1102

ARTICLEINFO

Keywords:

Urban regeneration,
Sustainable
regeneration,
Dilapidated area,
Strategic planning,
Fardis city,

SWOT.

Received:

19 May 2024
Received in revised
form:

08 June 2024
Accepted:

10 June 2024
pp.28-50

Corresponding author (Email

ABSTRACT

Sustainable urban regeneration is a complete and integrated
approach in evaluating inefficient urban structures. The purpose
of this research is strategic planning to investigate and analyze
the inefficient and dilapidated parts of Fardis city and to adopt
operational methods with system analysis techniques which is
done through the analysis of the mutual influence of economic,
social, environmental, physical, managerial and legal factors.
The method of data collection was by using observation,
interview and data of the organs and organizations of Fardis
city, and library and documentary studies were also used.After
collecting information using SWOT technique, classified
information and situation evaluation indicators were prepared.
From the intersection of the final score of the matrix of external
factors with the number of 3.24 and the final score of the matrix
of internal factors with the number of 3.01, it can be said that
the inefficient fabric of Fardis city is in an aggressive position
(maximum-maximum). In this situation, for strategic planning,
three managerial strategies of cooperative improvement,
provision of renovation facilities and local institution building
can be used. According to the points given to the effective
indicators, the index of physical factors and then social factors
have the most points. These three strategies are physical,
environmental, social and managerial.
The findings of this research show that in order to recreate the
city of Fardis, the formation of three executive working groups
was proposed. Environmental improvement working group,
renovation working group and neighborhood social working
group with the membership of management institutions and
local residents for sustainable participation.
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Extended Abstract

Introduction

Unplanned urban growth and accelerated
urbanization are the characteristics of
developing countries, whose negative effects
and  consequences include lack  of
infrastructure and urban services, as well as
poverty, delinquency and crime, lack of
housing, uncontrolled peripheral growth and
vertical growth of cities. The wear and tear of
the urban fabric and the lack of use of the
internal capacity and capabilities of the cities.
Urban regeneration means a small growth of
the physical elements of the city for the
settlement of the population, residence, income
and improvement of the quality of life in the
form of urban development plans. In strategic
planning, possible future conditions are
predicted and  practical  management
approaches  for  decision-making  and
development are adopted in such a way that it
has the ability to face very complex, unknown
and unpredictable environments.

In this research, the inefficient context of
Ferdis city has been chosen as the study area
and sample. This city with 57 hectares of
dilapidated fabric is involved with physical,
environmental, economic and social problems,
and therefore, in this research, with a
comprehensive and integrated analysis of the
problems from the perspective of residents and
urban  management, a flexible and
comprehensive strategy is presented, which
can respond to the changing situation and to
have a transformation.

Methodology

The main method of data collection in this
research is to observe and receive information
from relevant organizations. Questionnaire and
interview methods were also used to obtain
social information. To get to know the
neighborhood, interviews with key informants,
interviews with neighborhood residents, direct
observation, questionnaires, as well as physical
and field impressions have been used.

In this research, an interview was conducted
with the vice president of urban development,
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the management of water and electricity
department and local investors. The method of
data collection was by using observation,
interview and data from the organs and
organizations of Fardis city, and library and
documentary studies were also used. After
collecting information using SWOT technique,
classified information and situation evaluation
indicators were prepared.

Results and discussion

Five social, economic, physical, environmental and
legal-management factors in a mutual relationship
have caused inefficiency and failure to respond to
the current needs of Fardis city. With a strategic and
systemic view of the problem, the indicators that
were counted from the neighborhood were
evaluated and weighted, and the SWAT technique
was used to establish mutual communication
between the indicators, and the internal and external
conditions of the inefficient tissue were
investigated.

Conclusion

From the intersection of the final score of the matrix
of external factors with the number 3.24 and the
final score of the matrix of internal factors with the
number 3.01, it can be said that the inefficient
structure of Fardis city is in an aggressive position
(maximum-maximum). In this approach, the most
focus is on the strengths of the neighborhood and
external opportunities.
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