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Abstract

Strategic management of industrial projects in today's complex and competitive world faces
numerous challenges, the success of which depends on various factors, including organizational
culture. In this regard, many organizations face many difficulties in achieving strategic
alignment and achieving their long-term goals. These challenges include problems in
coordinating teams, increasing conflicts, and reducing productivity, which require a detailed
examination of the impact of organizational culture on strategic management of projects. The
aim of this research is to examine and analyze the impact of organizational culture on strategic
management of industrial projects and identify the various dimensions of these impacts. To
achieve this goal, the present study used a qualitative research method using content analysis.
The research sample consisted of 15 experts and managers of industrial projects and university
professors who were selected through purposive sampling. Interviews continued until data
saturation, and the information obtained was analyzed through coding and extracting themes.
The results of the research show that organizational culture plays an effective role in the success
of strategic management by positively affecting the efficiency, productivity and quality of
projects. In addition, an appropriate organizational culture strengthens team cooperation,
increases the motivation and work commitment of team members, improves coordination and
reduces conflicts. This research can be used as a guide to improve strategic processes and
optimize project performance, especially in industrial organizations.
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