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Background & Purpose: The presence of generation Z in the labor market will cause a Nasser Asgari

paradigm shift in the management and leadership of activities in the organization. Thus, in order
to manage this generation effectively, understanding its expectations is essential. In this regard,
the aim of this research is to identify and unify the expectations of Generation Z from the work

. © Authors
environment.

Methodology: The current research is based on the interpretation paradigm and has used the
systematic literature review method as a research strategy. The information sources of the
research are articles that have been published in international scientific databases from 2000 to
2024. The collected articles were entered into the systematic review process based on the
acceptance criteria, and after evaluating the quality of the articles according to the Q and H
indexes of the publications, 43 articles were analyzed using the coding method.

Findings: After completing the coding process, 9 overarching themes, 27 organizing themes, and
137 basic themes were found. In this research, expectations related to the nature of the job and
working conditions (attractive job and flexible and remote working conditions), expected work
environment (expectations from the physical, psychological, social and humanistic work
environment), expected employment conditions (preference for employer brand and transparency
in employment), expected training and development (expectations related to the content and
methods of training and professional development), expected performance management
(awareness of goals and plans, receiving effective feedback and fairness of performance
management), motivational preferences (preferring intrapersonal and social motivations),
expected service compensation (expectations of salary, bonus, and reward), expected
management and leadership (expected styles and competencies, behaviors, and relationships of | .. .4-

leaders), and cultural and social expectations (technology-based interactions, dynamic and | vy 07, 2024

cooperative culture, attention to life and family).
. . . L Received in revised form:
Conclusion: The results of this research provide valuable insights to the managers of | j,y 05 2024

organizations regarding the expectations of generation Z from the work environment. These
results are more comprehensive than other separate and case studies in this field. Identifying and | Accepted:
understanding these expectations can help managers to interact effectively with this generation. July 22, 2024
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