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Abstract
Purpose: The shipbuilding industry is considered as one of the strategic marine industries of the
country, and meeting the country's numerous economic, commercial and defense needs depend
on its growth and development. Increasing the efficiency, productivity and quality of the
shipbuilding industry in today's world and gaining a competitive advantage over competitors
requires digital transformation in the industry and the application of new digital technologies.
The purpose of this research is to provide a native model of digital transformation of the value
chain of shipbuilding businesses.
Method: The current research approach is qualitative, applied-developmental in terms of
purpose and descriptive in terms of nature, and thematic analysis method was used to analyze
and present the pattern. The statistical population of the research consists of experts and
specialists of the country's shipbuilding industry with more than 5 years of work experience,
which has reached the theoretical saturation stage using the snowball sampling method in
sample 11. A semi-structured interview tool was used to collect data. Their answers to the
operational questions needed to provide the native model were recorded and analyzed. Data
analysis was done according to the theme analysis method, in three stages of extracting open,
central and selective identifiers.
Findings: During the analysis of the statements of the interviews, 112 open codes were
discovered. In the following, these open codes were categorized into 11 axial codes and 3
selective codes, and the relationships between them were discovered. By specifying these
findings, the target native model obtained.
Conclusion: In this model, digital technology, digital infrastructure and digital ecosystem are
the structural determinants of the digital transformation of shipbuilding businesses, which
provide the basis for the operationalization of the digital transformation of the value chain of
shipbuilding businesses. Also, the digital transformation of shipbuilding businesses leads to the
improvement of the quality and cost of shipping for ship owners and the improvement of the
ability to attract and execute orders for shipbuilding businesses.
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