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Abstract

Purpose: The purpose of this research is to diagnose and provide solutions to improve the
application of the work environment grooming system known as 5S in the maintenance
and repair centers (NET) of a defense organization.

Methodology:This research is among applied research and in terms of the nature of data
collection, it is descriptive/survey. In this mixed research, the qualitative method was
used to identify the damages and the solutions, and the quantitative method was used to
confirm and prioritize the solutions. In both quantitative and qualitative parts, the method
of information collection was library and field, and the means of information collection
in the library method was the study of books, internal and external articles, and websites,
and in the field method, questionnaires and interviews. In the data analysis, descriptive
and inferential statistics were used using SPSS software, and in the qualitative part,
Maxqda software was used. The statistical population in the current research includes the
employees and managers of the maintenance and repair departments in the studied
defense organization. In the qualitative section, 10 organizational experts were selected
using the targeted method (snowball) and in the quantitative section, about 80 people
were selected using the enumeration method.

Findings:After introducing the employee workplace grooming system as a powerful tool
to improve quality and productivity, the present research has ranked the calculated
solutions and at the end of these solutions, in order to facilitate and smoothen the
implementation of this system in care centers. and the repair of the organization has provided.
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